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1. O0mme monokeHHust

1.1. Tentp xawectBa (mamee — IIK, meHTp) sBiIseTCS CTPYKTYPHBIM IOIPA3AETICHUCM
YopaBiieHds TpOpEKTOpa IO HAyKe M CTpaTermyecKuM mnpoektam (mamee — YHCII).
(benepambHOro rocyIapCTBEHHOIO aBTOHOMHOTO 00Pa30BaTeNbHOr0 YUPEKICHHS BBICIIETO
obpaszoBanus  «HamuwoHampHEIN  wWCCHEnNOBAaTENbCKHM  TOMCKHE  HONHTEXHHYIECKHAM
YHHBEPCHTET» (Hanee - YHuBepcureT, TIIY).

1.2. TIK cosman B COOTBEICTBHH C IIPHKa3oM pekropa YmuBepcmreta Ne S/ox ot 09.02.2010
roja.

1.3. B cBoei pesrensHocTH I[K pyKOBOACTBYeTCS MEHCTBYIONIMM 3aKOHONATEIHLCTBOM 00
00pasoBaHuM, JPYIUMM 3aKOHONATEIbLHEIMH aKTaMi P®, HOPMATHBHBIME IOKYMEHTAMH
MununcTepeTBa HayKH U BBICIIETo 06pasosanus PO, VeraBoM YHUBEpCHTETa, PEIICHHSMH
Yuenoro Cosera, MeXIyHAapOIHBIMH ¥  HANWOHANLHEIME  JOKYMEHTAMH IO
CTaH[ApTU3AINH, IOKAIBHEIMU HOpMaTUBHEIMU aktamu TIIY, HacTosmuMm ITomoxxeHuem.

1.4, IIK MOXeT OBITB PEOPraHM30BaH HJIH €ro NESTENHHOCTH IPEKpalleHa Ha OCHOBAHWH
IIpHKa3a peKTopa.

1.5. Ilpwm peopranusanuy wWid mpexpameHuu gestensHoct 1K ero ITonoxenne yTpaumpaer
CHITY.

1.6. M3meHeHwWs H JONOITHEHHS HACTOSINEro [IONOKEHHS YTBEPKIAIOTCS IIPOPEKTOPOM 11O
HAyKe U CTPAaTErHIeCKUM IIPOCKTAM.

2. CTpyKTypa U Oprasu3anusi

2.1. IIK HaXomuTCs B ONEPATHBHOM NOJYMHEHHM HPOPEKTOPA MO HAYKE M CTPATEIHYECKAM
IIPOEKTaM.

2.2. Henocpencteennoe pyxoBopctBo IIK  ocymectenser mupexrop LIK, KOTODBIHI
IPUHKMMAETCS Ha JOJDKHOCTH B COOTBETCTBHM C TPYIOBHIM 3aKOHOLATEILCTBOM B
YCTaHOBJICHHOM IOPSIIIKE.

2.3. JMupextop ILIK oTBedaer 3a oprammsammio paboTel 1K, B ToM wumcie 3a coOMOIEHHE
[paBWJI BHYTPEHHETO TPYNOBOTO pPAaCHOpsaKa X OXpaHbl Tpyda paboramkamu LK, 3a
KOHTPOJI> HAJ BBIIONHEHUEM OOS3aHHOCTEH, BO3TOXKEHHBIX HA IMOMYMHEHHBIX EMY
PabOTHUKOB, COXPAaHHOCTh UMYIIECTBa Y HUBEPCUTETA, TIepenanHoro LIK uist BbIIoHenas
ero QyHKIuiA.

2.4. 11K cBOEro BHYTPEHHETO AEJIEHUs] HE UMEeT.
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3. OcHoBnrle 3agaun I[K
OcHoBHBIME 3amagamu ITK Kak CIPYKTYpHOrO mNoOpasieleHus VHuBepcuTera SBIAIOTCS

CIIETyOIHUE: ‘

3.1. HeIpepEIBHOE Pa3BHUTHE W YIydIIEHHE CHCTEMEl MEHEKMEHTa KadecTsa TIIY Ha OCHOBE
MEXKIYHapOIHBIX W HAIMOHAIBHBIX cTaHmaproB MCO 9001 u T'OCT PB 0015-002,
COBPEMEHHEIX METOJIOB M WHCTPYMEHTOB MEHEIKMEHTA, a TAKKE JIy4IINX POCCHUCKHX H
MEXTYHAPOIHBIX IIPAKTUK YIIPABICHUS;

3.2. pacmpocTpaHEeHHE M JEMOHCTpaIys MepeaoBoro omsrra TITY 1o BOIIpOCaM COBPEMEHHBIX
CHCTEM MEHEDKMEHTA CPENM 3aMHTEPECOBAHHEBIX CTOPOH;

3.3. moBbIIEHME KBaTH(HKAMH, KOHCYIBTAIMOHHO-METOAMYECKAs K HHGOpMaNMOHHAs
noanepxka pabotaukos TIIY B 061acTyt cOBpeMEHHBIX CHCTEM MEHEKMEHTa KaIeCTBA.

4. O®OyHKIUH

Jlst pemenns Bo3noxeHHsIX Ha LIK 32129 mpeycMOTpeHo BEITOHE e CIIEQYIOMMX (DYHKITHHA:

4.1.

4.1.1.

4.1.2.

4.1.3.

4.14.

4.1.5.
4.1.6.

4.2.

4.2.1.
4.2.2.

BHENIHHE QYHKITHH:

obecriedeHHe aTTECTAMOHHBIX W JIHIEH3HOHHBIX IIOKa3aTejIe B 9acTH CHCTEMEI
MEHEJDKMEHTa Ka9eCTBa 00Pa30BaTENbHOIO YIPEKICHHS,

obecneuenne npoxoxnerus TITY Haa30pHBIX, pecepTHGUKANUOHHBIX U IPOYHX BHANOB
IIPOBEPOK (aYJUTOB) CO CTOPOHBI BHENIHMX KOHTPOTHDPYIOLIHAX OpPraHOB IO BOIIPOCAM
CUCTEeMBI MCHEDKMEHTa KadectBa (manee — CMK) u mopcmcremsr CMK B o6mactu
CO3IaHHsI IPOAYKIIMH BOSHHOTO Ha3HAYCHUS,

ACMOHCTpaNus — YHUBEPCHTETCKOM CHCTEMBI ~MEHEDKMEHTA 3aHHTEPECOBAHHBIM
CTOpOHaM (KOHTPOIUPYIOIIHE OPraHl, IaPTHEPE, KITHSHTHI 1 IIp. );

B3aMMOJIEUCTBHE C BHEIIHAMU 3aMHTCPECOBAHHEIMH CTODOHAMH TIO BOIIpOCaM
(YHKIHOHHPOBAHKS YHHBEPCHTETCKOM CHCTEMBI MEHEKMEHTA (B ToM wmcne Opragsl
TIO cepTHUKAIKY), GEHIMAPKUHT, AHANM3 JIyIIIAX IIPaKTHK;

IIPUBJICICHUE HCTOYHUKOB BHEOIOKETHOTO (PUHAHCHPOBAHHS,

paspaboTka MNpe3eHTAUOHHEIX, HH(QOPMAHOHHBIX H PEKIaMHBIX MAaTEPHAIOB IIO
HaIPABIICHUSM JEATEIbHOCTH EHTPA; :

pacrpocTpanenue nepenosoro omeita TIIY mo Bompocam COBpEMEHHBIX CHCTEM
MEHC/UKMEHTA U JIY9IIHX PAKTHK yIpaBicHus (00ydeHHe, KOHCAITHHT, KOH(EepeHIuH,
bopyMEI 1 T.1.);

nonnepxanne noacucteMel CMK B 06macTd  co3maHus NpPOXYKLMH BOEHHOIO
Ha3HAYCHUS B COOTBETCTBMH ¢ Tpebosanusmu 'OCT PB 0015-002.

BryTtpennue bynximn:

pacCMOTPEHHUE 1 COITIACOBAHUE IPOCKTOB JIOKAILHEIX HOPMATHBHEIX akToB TITV;
TIOCTOSIHHEIN aHANM3 U aKTyamu3aus okymernTamuas CMK TITV;
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4.2.3.

4.2.4.

4.2.5.

4.2.6.

4.2.7.

4.2.8.

4.2.9.

4.2.10.

4.2.11.

4.2.12.

4.2.13.
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obeceueHre pYKOBOAHTENeH M  DPabOTHHKOB CTPYKTYPHEIX  IOApasleNeHHi
HeoOxomuMoi nHpopManuei u TOKyMeHTanue, xacaromerics CMK;

IIPOBENIEHUE CONMOIOTHISCKUX HCCIe[OBAHMH, pa3paboTKa aHKET, aHATH3 PEe3yIIbTATOR
aHKETUPOBAHUSA U OIIPOCOB;

U3y4eHHE OOINECTBEHHOTO MHEHHS DPaOOTHHUKOB H éTyz[eHTOB TIIY mo mmpoxomy
CIIEKTPY BOIIPOCOB, OPTaHM3alis U IPOBEAECHUE COMUOTIOTHIECKUX HCCIEIOBAHMIH;
IPENOCTaBIICHHE OIIEPATHBHOM, pEryIsIpHOH CONMOJOTHMYEcKOd wHpOpMALUH U
BEIpAa0OTKA pEKOMEHJAUMM i1 MOBBILEHHS O5()(PEKTUBHOCTH OPHHHMAEMBIX
YIIPaBICHYECKUX PEIICHUI;

OPOBENCHUE  DPETYJSIPHBIX BHYTPEHHHMX ayJUTOB YHHUBEPCHTETCKOM  CHCTEMEI
MEHE/DKMEHTa (ayZuT (QYHKIMOHANA M Pe3yIbTATHBHOCTH, ayJWT HPOIECCOB, AYXHT
CMK, moxcuctemst CMK B 0611acTH co31aHus IPOIYKIHE BOCHHOTO Ha3HA4YEHUs);
[IPOBEJICHAE CHCTEMATHICCKOro aHanusa ¢ysknuonuposanus CMK u momrotomka
PEKOMEHTAllKH 110 YIIy4IIEHHIO I BEICIIEr0 PyKOBOACTBA;

uHQopManmonHas moxnepxka CMK, KaK 9acTé CHCTEMEI yIPaBICHHS YHuBepcurera
Ha OCHOBE COBPEMEHHBIX HH(POPMAIMOHHBIX TEXHONOTHIA;

KOHCYNbTHPOBAHHE CTPYKTYPHBIX MOIpa3felNeHuH ~YHHBEpCHTETa IO BOIPOCAM
bysxuuonupoBanus u passutas CMK; :

IOBEINICHAC KBATM(QHUKAMA BCEX Kareropuit paboTHHKoB - TIIY B wactu cucreM
MEHEDKMEHTA,; ‘.

KOOpAHHAIHMS ¥ METOAMYECKOE CONPOBOKIECHHE PabOTE CTPYKTYPHBIX MOAPa3/eIeHIH
0 MOJCTHPOBAHHMIO M ONHCAHHIO OW3HEC-IIPOIECCOB, pa3palOTKe H BHEAPEHHIO
IoKasaresel 3QQEKTHBHOCTH U CHCTEMBI H3MEPIEMBIX [IETIeH;

METOZMHCCKAs, HAyYHO-HCCIIENOBATENBCKAA JEATENFHOCTh II0 BOIIPOCAaM CHCTEM
MEHEDKMEHTA.

5. BsaumopeiicTBHe ¢ mOApa3/eJeHHNAMEA YHHBEPCATETA

5.1

2,

5.3.

LK B3auMOZNEHCTBYET CO BCEMH CTIDYKTYPHEIMH IIOJPAa3e/CHHSMMA VYHuBepcurera,
nonydas OT HHMX HH(GODManWio, MaTepHansl, OTYETHl U JpYyTHe JIOKYMEHTEI,
HEOOXOIMMBIE I OCYIeCTBIeH s AestenpHocT LK. :

IIK B3aMMOZIEHCTBYET C YIOIHOMOYECHHEIMH CTPYKTYPHBIMH  IIOJpa3elICHUSIMH
YHHBEpCHTETA IO BOIPOCAM MATEPHATBHO-TEXHAYECKOTO OOECICUCHHS.

LK B3auMOZEHCTBYET C MOApa3IeIeHISIMA YHUBEpCHTETA II0 BOIPOCaM cepTH(hUKAIIIH
CHCTEM MEHEDKMEHTa, Pa3spaboTKH IMporpaMM o6ecedeH s KayecTBa, IJIAHOB Ka4eCTBa.

6. BzaumogelicTBHE ¢ BHEIIHAMHA OpraHu3alHsIMHU

K B3auMOme#CTBYyeT C rocyHapCTBEHHEIMH, MYHHIMIIAIEHEIME, OONIECTBEHHBIMHU

POCCHACKHMYA ¥ MEXIYHAPONHBIMH  OpraHH3AIUAMHE (opraamMu 1o  cepTH(HKAIHH,
TPOBOMIIIIAMA  ©XETO/HBIC NPOBEPKH CHCTEMBI MEHEKMEHTA KAauecTBA, a TAKKEe APYTHMH
3aMHTEPECOBAHHBIMH CTOPOHAMH) B PAMKaX BO3JIOXKEHHBIX Ha 1K dyHKmil.
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7. Opraamn3anusi padoTbI

7.1.

7.2.

7.3.

Pexum Tpyna pabormmkoB LK ompenensercs mnpapunamu BHYTPEHHETO TPYAOBOIO
pacnopsiaka YHUBEPCUTETA.

3apaborHas mmara paGoTHEKOB LIK 3aBHCHT OT HX KBalTHGHUKAIHH, CIOXHOCTH
BBIIIOJIHAEMON pabOTHI, KOIMYECTBA U Ka9ecTBa 3aTPAYEHHOrO TPYAa M YCTaHABIMBACTCS
B COOTBETCTBHE CO INTATHEIM pacmucanueMm 1[K. B memsx IIOOLIPEHNUS 3a JOCTUTHYTHIE
paGoTHHKaMH ycmexdu B paboTe W CTHMYNHPOBAHHS  JalbHEHmIEro WX
npodeccroHanbHOro pocra padbotaukam 1K ycTaHaBnuBaroTCsS HaAOaBKU U JOILIATEL B
COOTBETCTBHH C KOJUIEKTHBHEIM gorosopom TITV.

PaGouee Bpems pabotamMKOB I[K peryimpyercs KOJUIEKTHBHBIM TOTOBOPOM, IIPABHIAMH
BHYTPEHHEIO  TPYHOBOIO  pacHopsiika YHUBEPCHTETa, MHBIMH  JIOKAJILHBEIMH
HOPMAaTHUBHBIMU aKTaMH.

8. HopmaTtuBHBIE JOKYMEHTHI

8.1 TpynoBoit xonexc P®.
8.2 HopmatuBHBIE IPABOBEIE AKTHI, PEITaMEHTHPYIOIIME IEATENEHOCT, IIPELYCMOTPEHHYIO
Ycrasom TITY. .

8.3 MexnyHaponHsle H HallMOHABHEIE JOKYMEHTEI 10 CTaHIapTH3alHH.

8.4  VcraB ToMCKOTO NOTHTEXHHIECKOTO YHUBEPCHTETA.

8.5  JloxanpHBIe HOpMaTHBHEIE akThl TITY.

8.6  KomnexrurHuerii morosop TITY.

PA3PABOTAJIL:

Anpexrop ITK / E.b. Kapruna
« » 2023 r.

COI'TACOBAHO: ’ .

i ) /.

VYupasieHne 1o paboTe ¢ IepCOHANIOM %%41 E.B, Tlepesomuuxosa

« 0/4 ’//» 41 2023 r.

IOpunmaeckwnii oTnen

A/ LS 2023 T.
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