Questions to  Entrance Examination
Personnel Management
1. Nature of individuality. Interrelation of motivation and stimulation of an individual and a group in modern organizations.

2. Methods of individual and group conflict behavior management.
3. Notion of stress, model of stress and methods of stress management at the level of an individual and organization.

4. Working styles of managers and peculiarities of formal and informal leadership.
5. Personnel management legal regulation: basic articles of acting Russian legislation regulating labor relations.

International Standards of Financial Accounting
1. Accounts receivables of customers. Relief methods of uncollectable accounts receivables.
2. Inventories. 

3. Fixed assets. Initial estimate of fixed assets. Subsequent estimate of fixed assets. Subsequent capital investments related to the use of fixed assets.
4. Depreciation of fixed assets. Factors influencing calculation of fixed assets depreciation. Depreciation calculation methods.
5. Intangible assets. Initial estimate. Accounting estimate after initial recognition. Internally created intangible assets. 
6. Short-term liabilities. Classification of short-term liabilities in terms of estimate level.

Marketing

1. New products creation and development methods.

2. Peculiarities of price product positioning.

3. Marketing research (stages, methods).

4. Marketing research objects.

5. Advertising budgeting methods.

Management

1. Evolution of management idea. Classical management theory. Scientific management of F. Taylor, Administrative theory of H. Fayol, Theory of ideal bureaucracy of M. Weber, Motivation theories. Macgregor, Theory X and theory Y.

2. Contingency approach. Theory 7S.

3. Japanese methods of management. Theory Z.

4. Types of organizational structures.

5. Linear-functional organizational structure (functional-time-target structure).

6. Motivation basics of management. Maslow’s theory, Two-factor model of F. Herzberg.
Financial Management

1. Definition of financial system. Functions of financial system.
2. Financial accounting analysis: horizontal, vertical, analysis via financial coefficients (estimate of liquidity, solvency, financial stability, profitability, turnover).

3. Notion of budget. Budget as a tool of planning and control. Basic types of a budget.

4. Working capital. Principles of working capital management. Cycle duration of cash assets turnover.

5. Financial risks. Methods of financial risks management.

Strategic Management

1. Ansoff’s Product/Market Matrix. McKinsey’s 3×3 GE Matrix. 
2. Types of strategies. Corporate – business – functional strategies.

3. BCG Matrix, SWOT Matrix.

4. Mission and long-term company objectives.

5. Porter’s Five Forces Model.

Economic Theory

1. Types of economic systems (traditional economy, market, command-administrative, mixed economy: strengths and weaknesses) and basic stages of their development (agrarian, industrial, postindustrial).
2. Essence and functions of money.

3. Market supply and demand: curves, factors, functions, elasticity.

4. Company expenses: notion and types, classification.

