
Leadership Styles and Frameworks You Should Know



Problems to learn

1. What is leadership.

2. Types of leadership’ styles.

3. Case to solve



























Essence of LEADERSHIP STYLES
A leadership style refers to a leader's characteristic 
behaviors when directing, motivating, guiding, and 
managing groups of people. Great leaders can inspire 
political movements and social change. They can also 
motivate others to perform, create, and innovate.

As you start to consider some of the people who you 
think of as great leaders, you can immediately see 
that there are often vast differences in how each 
person leads. Fortunately, researchers have developed 
different theories and frameworks that allow us to 
better identify and understand these different 
leadership styles.



Leadership styles are classifications of how a person behaves while leading a group. 
Lewin's leadership styles are authoritarian (autocratic), participative (democratic), and 
delegative (laissez-faire).



Authoritarian Leadership (Autocratic)
Authoritarian leaders, also known as autocratic leaders, provide clear 
expectations for what needs to be done, when it should be done, and how it 
should be done. This style of leadership is strongly focused on both 
command by the leader and control of the followers. There is also a clear 
division between the leader and the members. Authoritarian leaders make 
decisions independently, with little or no input from the rest of the group.
Researchers found that decision-making was less creative under 
authoritarian leadership. Lewin also concluded that it is harder to move from 
an authoritarian style to a democratic style than vice versa. Abuse of this 
method is usually viewed as controlling, bossy, and dictatorial.
Authoritarian leadership is best applied to situations where there is little 
time for group decision-making or where the leader is the most 
knowledgeable member of the group. The autocratic approach can be a 
good one when the situation calls for rapid decisions and decisive actions. 
However, it tends to create dysfunctional and even hostile environments, 
often pitting followers against the domineering leader.





Participative Leadership (Democratic)

Lewin’s study found that participative leadership, also known as 
democratic leadership, is typically the most effective leadership style. 
Democratic leaders offer guidance to group members, but they also 
participate in the group and allow input from other group members. In 
Lewin’s study, children in this group were less productive than the 
members of the authoritarian group, but their contributions were of a 
higher quality.

Participative leaders encourage group members to participate, but 
retain the final say in the decision-making process. Group members feel 
engaged in the process and are more motivated and creative. 
Democratic leaders tend to make followers feel like they are an 
important part of the team, which helps foster commitment to the 
goals of the group.





Delegative Leadership (Laissez-Faire)

Lewin found that children under delegative leadership, also known as 
laissez-faire leadership, were the least productive of all three groups. 
The children in this group also made more demands on the leader, 
showed little cooperation, and were unable to work independently.

Delegative leaders offer little or no guidance to group members and 
leave the decision-making up to group members. While this style can 
be useful in situations involving highly qualified experts, it often leads 
to poorly defined roles and a lack of motivation.

Lewin noted that laissez-faire leadership tended to result in groups that 
lacked direction and members who blamed each other for mistakes, 
refused to accept personal responsibility, made less progress, and 
produced less work.













CASE STUDY for classifying the style of leadership (by Lewin). HOW TO SOLVE

1) Read the situations.

2) Compare the management styles described in situations with traditional leadership styles (authoritarian, 
democratic, liberal).

3) Explain your answer.

Formatting:

1) Submit the completed task in the form of an essay.

2) The essay must indicate: 

a) leadership styles; b) justification of the chosen management style; c) the advantages and disadvantages of 
each management style.

3) The essay must be completed in electronic form.

4) The maximum volume of the essay is 1-2 pages of A4 format, font 14, Times New Roman.

Evaluation criteria (0-8 points):

1. The essay contains all the necessary points. Reasoned answers with explanations are given (0-7 points).

2. The essay contains all the necessary points. Short answers given (4 points)

The essay does not contain all the points. Short answers given (3-2 points)

3. The design meets the requirements (1 point).



CASE STUDY for classifying the style of leadership (by Lewin)

Situation 1.

Henry Ford was well known to all employees of the enterprise, regardless of the division. The head of a 
huge company did not have his own office, he constantly walked around and watched what was 
happening in the plant, the design bureau. This allowed him to control every decision made at the plant. 
He memorized all the workers with whom he met, and, at a meeting, he always greeted them and called 
them by name.

Situation 2.

Steve Jobs, one of the founders of Apple, believed that the main thing for an organization is to find and 
retain the right people. The main way to retain employees is the trust to solve problems on their own. 
Apple staff work in a variety of autonomous teams that are personally overseen by the CEO: team 
leaders meet weekly with management to report on progress and ask for advice.

Situation 3.

The Google team is world famous for its unique working conditions, which attract a large number of
young and talented applicants. It doesn't matter what time you come to work, how much time you 
spend at the computer or in numerous cafes of the company - the main thing is that the task is 
completed efficiently and on time.


