
Abstract. Cross cultural management.  

Cross cultural management involves managing work teams in ways that considers 

the differences in cultures, practices and preferences of consumers in a global or 

international business context. Cross culture is the interaction of people from 

different backgrounds in the business world. Cross culture is a vital issue in 

international business, as the success of international trade depends upon the 

smooth interaction of employees from different cultures and regions. A growing 

number of companies are consequently devoting substantial resources toward 

training their employees to interact effectively with those of companies in other 

cultures in an effort to foment a positive cross-cultural experience.  

Cross culture can be experienced by an employee who is transferred to a location 

in another country. The employee must learn the language and culture of those 

around him, and vice-versa. This can be more difficult if this person is acting in a 

managerial capacity; someone in this position who cannot effectively communicate 

with or understand their employees' actions can lose their credibility. In an ever-

expanding global economy, cross culture and adaptability will continue to be 

important factors in the business world. 

Many businesses have to learn to modify or adapt their approaches in order to 

compete on a level in fields no longer bound by physical geography with online 

interactions more common in business and other situations.  

Qualities that make a manager successful in one culture may be the very reason for 

failure when leading across cultures.  

The program will develop the capacity to increase collaboration, trust, cohesion 

and effectiveness among global teams and develops an understanding of cultural 

differences, the skills to manage internationally, and the knowledge to navigate the 

complexities of international organizations. 

 


