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1. The objectives of the course
The main objectives of the course are:

· to provide students with theoretical foundations and methods of leadership psychology;

· to provide students with knowledge of typical management problems statement and psychological methods for solving them;
· to form clear concept of main historically developed theories of management.
	PC. B 3.0; PC.B 1.0

	PC.B 14.0; PC.V. 1.0


2. The rank of the course in the educational program structure
The course refers to different parts of Professional cycle in the P.C.1.V1.3.0 module.
Pre-requisites are: “Management of the personnel”, “Bases of personnel selection and personnel planning”.
For successful completion of the course "Leadership", students should learn "Psychology", "Philosophy", "Psychophysiology of professional work ", "Conflictology”. Students are also required to have experience in and knowledge of the management. 

Knowledge and skills attained in the course can be used in the following disciplines (co-requisites): "Management of social development of the managerial stuff", "Technologies of effective communications ".
3. Student Learning Outcomes (Results)
The main planned outcome (result) is:
· ability to understand the relationship between power, authority, justice, and leadership at interpersonal, inter-group, and global levels, ability to apply knowledge of leadership and solve complex management problems (R11).
{>As a result of studying the course, a student will have:<0}
KNOWLEDGE (K 11.9; K 11.10; K 11.11) OF:
· theoretical foundations of socio-cultures methods (K11.9);

· mechanisms of promotion in leaders (K 11.10);

· peculiarity of socio-culture development of man (K. 11.11).
SKILLS (S 11.2; S 11.6; S11.7) IN:

· creation of an effective command (S 11.2);

· organization of command work (S 11.6);

· using theoretical knowledge for leader qualities formation (S 11.7).
COMPETENCIES (C 11.4; C11.5) 
·  ability to demonstrate knowledge of technologies of making leaders (C 11.4);

· ability to construct and develop logical scientific arguments with clear identification of assumptions and conclusions (C 11.5).
4. Course structure and content
4.1 Course content
The Lecture and practice material is composed of the following sections:
1. Interdisciplinary function of leadership psychology.
The role of leadership in management and business administration. History and development of leadership psychology. The main approaches to the leadership in psychology (Political psychology of leadership, Leadership in organizational psychology, Psychology of leadership in Russia, Phenomenology of leadership psychology at the present stage, Leadership styles). 
2. Effective leadership. 

Behavioral traits. Leadership competencies. Competency behaviors Team leadership skills. How to give effective feedback. Types of team-leaders (Designated Leadership, Functional Leadership, Advantages of Promoting Functional Leadership). Role of the leader in the conditions of market globalization. Principles of effective interaction of the person and system. 
3. Communicational skills of leader.
Setting an achievable goal (Desired State or Situation, Well-Formedness Conditions). Developing sensory acuity (Five fundamental areas). Choosing resourceful state. Four steps to mastering state management. Mental and behavioral flexibility. 

Stages of the leader formation. Leadership skills of the businessman. Fundamental principles of the leader ethics. 
4. Effective mission analysis. 
How to develop safe and effective operational plans. Operational risk management. GAR Model. Fundamental criteria of leader effective work. Definition of creativity. Creativity in business. 
5. The levels of informational exchange between people. 
Interpersonal communication. Decision-Making. Observable Behavior in making sound decisions. Decision-making strategies. Decide Model. Peak experience. Three rules of peak experience.

.
6. Assertiveness.

Achieving assertiveness. Problems with passive behavior. Aggressive behavior. Problems with aggressive behavior. Problems with assertive behavior. Harnessing assertiveness. Effective conflict resolution. Factors affecting assertive behavior. Management of collective activity. Social group, its structure. Small group. The basic characteristics of collective. Keys to successful meetings. Business meetings as an invaluable communication tool.
7. Conflict management. 

Definition and nature of conflict situations. The types of conflicts. The foundation of conflict management. The different ways of solving conflict problems. The leadership in staff. The leadership and administration. Fear of success. (Martina Horner).
4.2. Course structure
The course consists of seven sections based on a single theme. Table 1 outlines the sections, learning activities and study time allocation.
Table 1
	Section
	Classroom activities (hrs)
	Self

Study

(hrs)
	Total 

hours

	
	Lectures
	Practice
	
	

	1. Interdisciplinary function of leadership psychology.
	4
	4
	19
	27

	2. Effective leadership.
	4
	4
	10
	18

	3. Communicational skills of leader.


	2
	6
	17
	25

	4. Effective mission analysis.
	4
	8
	10
	22

	5. The levels of informational exchange between people.
	6
	8
	12
	26

	6. Assertiveness.
	3
	8
	12
	23

	7. Conflict management.
	4
	7
	10
	21

	Total
	27
	45
	90
	162


4.3 Distribution of competencies according to the course sections
Student outcomes articulated by the General Educational  Program are given in Table 2

Table 2 
	№
	Competencies*
	
	

	
	
	1
	2
	3
	4
	5
	6
	7

	1. 
	K.11.9
	x
	
	х
	х
	
	
	х

	2. 
	K.11.10
	
	x
	
	х
	
	
	х

	3. 
	K.11.11
	x
	
	
	
	х
	х
	

	4. 
	S.11.2
	
	
	х
	х
	
	
	х

	5. 
	S.11.6
	x
	x
	
	х
	
	
	х

	6. 
	S.11.7
	
	
	
	
	х
	х
	

	7. 
	C.11.4
	
	x
	х
	х
	
	
	х

	8. 
	C.11.5
	x
	
	
	х
	
	
	х


* 
K – knowledge,  S – skills,  C - competencies
5. Educational technologies
The combination of educational technologies, given in Table 3, provides achievement of the expected outcomes (results).
Table 3 

Teaching methods and forms of studying

	Forms
Methods
	  Lectures
	Practice
	Self-study

	IT-methods
	+
	+
	+

	Teamwork
	
	+
	+

	Experience-based  learning
	+
	+
	

	Advanced self-study
	
	
	+

	Search
	+
	
	+

	Investigation
	
	
	+


           6. Self-study program
6.1 Current self-study consists of reading lecture materials and teacher’s manual, as well as internet resources, training for practical works and tests. Time budget is 72 hours and includes:

1)  studying |reading lecture materials; writing reports and training for practical works (58 hrs.)

2)  tests preparation and completion (14 hrs.)

6.2 Creative problem-oriented autonomous work involves conducting research and analysis of individual course theme (at the teacher’s choice), participation in students’ conferences; review of scientific publications on a predetermined theme.

6.3 Self-study content 
Report topics

1. Leadership in organizational psychology.

2. The specific features of Charismatic leadership.
3. Concept of leadership.
4. Definition and classification of various types of leadership.
5. The intersections of developmental psychology with peace and peace-building.
6. Theories of social change.
7. Principles and skills of peace-based leadership and governance.
8. Humanistic approach to the leadership. (A. Zaleznik, J. Klegg).
9. “Negative role of managers” (Trentini G., Bustreo M., Trentini A., Bolla MC, 2005).
10. Contemporary leadership in European countries (in France, Germany, UK).
6.4
Self-study assessment

Assessment of self-study results is organized in two forms: self- assesment and teacher’s evaluation. Teacher’s evaluation is reflected in the Rating plan.
6.5
Educational and methodological support for the students' self-study
· http://www.psychologytoday.com
· http://leadership.ng/
· Leadership Theories. http://managementhelp.org/
· Heifetz, Ronald (2009). The Practice of Adaptive Leadership. Harvard Business School Press.
7. Current and final assessment
Current and interim assessment of student’ achievements is carried out on a basis of the Rating – plan , which includes the results of practical works, self-study and two midterms.

In the process of studying, students complete two midterm tests covering the following sections of the course:

1. Leadership Theories.

2. Leadership in contemporary psychology.

3. Effective leadership
4. Communicational skills of leader.

Midterm 1 and Midterm 2 samples are given in the Appendix A. Test 1 includes theoretical and practical tasks from course sections: Leadership Theories, Leadership in contemporary psychology. Test 2 includes: Effective leadership, Communicational skills of leader.
Final Test (Appendix B) includes 3 theoretical questions covering material of all parts of the course.

Student grades will be calculated using the following criteria: the sum of the results of practical works, 2 Midterms and Final test.
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9. Computer facilities used in a process of teaching 
Compute facilities used in a process of teaching 

Personal computers with the operating system Windows.

The syllabus CONSIDERED and approved at the meeting of the Department of Philosophy


__________________________________________________________ 

(record № __ from     .      . 2013)

Author ____________________
Nataliya Pogukaeva, assosiated professor

Reviewer ____________________Larisa Korobejnikova, professor

apPendix А
Midterm samples
Midterm № 1

	
	Variant 1

	1
	1. List the new current trends in the study of leadership. Describe each of them.

	2
	2. List the problems that the political psychology of leadership studies and name its concrete achievements.

	3
	3. What is an interpretive approach?

	4
	4. Tell about of the studies of a charismatic leader, list the relevant concepts and their authors, list the signs of a charismatic leader.



	5
	5. List the new concepts associated with leadership, and give each of them definition.


Midterm № 2

	
	Variant 1

	1
	1. What is outcome? How is it differs from goal and objective?

	2
	2. Choose a goal and go through this procedure in order to get well-formed outcome.

	3
	3. Give the definition of resourceful state

	4
	4. What are four steps to mastering state management?

	5
	5. How can you use resourceful states in communication?


Appendix B
Final Test Sample
Variant № 1

	1
	Psychological structure of a man.

	2
	Leadership skills of a businessman.

	3
	The stages of formation of the leader.


1

