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KayectBO TOBapoB W yCNyr SBMNsieTCH

cTpaTterM4eckm BaXXHOWU XapaKTepUCTUKOU AOnS
KOMMaHUN.

KayecTBO PpUPMEHHbLIX U3Oenunn, ypoBeHb UX
LUEH N OObEM MOCTaBKM HA PbLIHOK onpeaenstoT

YPOBEHb Crpoca, penyTauuto KoMnaHuu, OO0 ee
PbIHKa U T.A.
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Kayecmeo npooykyuu —

COBOKYMHOCTb CBOWCTB U XapaKTEPUCTUK,
NPOAYKLMK, KOTOpblE NPUAAT el CNOCOOHOCTL
YOBIETBOPSATL OOYCNOBNEHHbIE UK
npeanonaraembie NOTPEOHOCTM.

KayecTBO npoayKuun 9BnseTca OCHOBHLIM (0aKkTOpPOM
OOCTUXEHUS! ee KOHKYPEHTOCNOCODHOCTH.
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K nokazamensm kayecmea npooyKuuu OTHOCATCH
creaywouime rpynnel NoKkasartenemn:.

- HasHayeHus;

- HaOeXHOCTH;

- 9KOJTIOMMYHOCTU;

- QPrOHOMUYHOCTY;

©  TEXHONOIMM4YHOCTMN;

- CTaHOapTusauun n yHupukaumu;
- MaTeHTHO-NpPaBOBbIE;

- 6e30nacHOCTUN NPUMEHEHUS;

- CepTUPMKaLNOHHLIE.
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[Tpn oueHke noTpebuTtenem KayecTBa ToBapa
NN YCNYrn y4NTbIBAKOTCA 0AKTOPbI:
- gencteue (NpuvBedeHne B eNCTBUE);
- HaOeXHOCTb/OONroBe4YHOCTb (CPOK CryX0bbl);

- COOTBeTCTBUE; yO0DCTBO 0OCYXMBAHUA
(akcnnyaTauuoHHas HageXHOCTb);

- nposiBrneHne (BHeLUHWA BUL);
- BOCMPMHMMaeMoe (oLLyLlaeMoe) KavyecTBo.
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PekomeHagauun e obnacmu ornnamel mpyoa 3.[leMmuHra:

- HarpaxpaTtb nepcnekTuBHbIE PELLEHUSs], a He
CUIOMUHYTHbIE.

- Harpaxpaatb Tex, KTo bepeT Ha cebsi pUCK, a He TeX, KTO
ero nsberaer.

- HarpaxxgaTtb TBOpYeckyto paboTy, a He crnenoe
NnogYnHeHme.

- HarpaxgaTb 3a pesynsrart paboTbl, a He 3a 0b6beM.

- HarpaxgaTtb ynpoLlleHus, a He becronesHble
OCMNOXHEHUS.

- HarpaxnaTb KayecTBo, a He DbICTpyto paboTy.

- HarpaxgaTb Tex, KTo paboTtaeT apyr ¢ Apyrom, a He apyr
NpoTMB Apyra.
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OcobeHHOoCMuU amepukaHCKo20 orbima 8 obriacmu
yrpasneHusi Ka4ecmeom :

yBsi3Ka NpoobsieM Ka4ecTBa C KOHKYPEHTO-
CNOCOOHOCTbLIO TOBAPOB, (MUPM U CTPaHbI B LIENOM;

POCT o6bema OroaKeTHOro dMHaAHCUPOBaHUS
obpasoBaHusl, HAyKN 1 pas3BUTUA YenoBeYeckoro pakTopa;

COBEPLUEHCTBOBAHNE CUCTEMbI yNpaBneHns oupmMom;

BHNMaHWE K Nnpoueccy rniaHnpoBaHnA npomn3BoacTtBa
No 06BbEMHBLIM N KAYECTBEHHbIM MOKa3aTensaMm;

XKECTKMUN KOHTPOSb KadecTBa NPoayKLUNMU CO CTOPOHbI
agMUHUCTPaUUnN pupmbl, BbIDOPOYHbIN KOHTPOSb CO
CTOPOHbI MECTHbIX U dpefiepanbHbIX OpPraHoOB ynpaBneHuns;

npnunMmeHeHne 3SKOHOMWUKO-MaTeMaTU4eCKMX METOOOB K
ynpaBJiEHNIO Ka4eCTBOM.
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OcobeHHOCMU AMNOHCKO20 Mo0Xxo0a K yripasrieHuro
Ka4yecmeom:.

OpueHTauusa Ha NOCTOAHHOE COBEpPLLUEHCTBOBAHME
NPOLIeCCOB N pe3ynbLTaToB Tpyda BO BCEX NogpasaerieHnax
doupMmbl;

OpUeHTaUuA Ha KOHTPOSb KadecTBa NPoLECCOB, a He
KayecTBa NpoayKuuu,

opueHTauua Ha npefoTepalleHne BO3MOXHOCTU
OonyLweHNa 0edeKToB;

TLWAaTeNbHOEe nccrnenoBaHne U aHanms BO3HUKaOLMX
npobnem no NpMHUUNY BOCXOAsILLEro NoToka, T. €. OT
nocneayLLlen onepawumm K npeabiayLen;
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KoHuenuusi eceobwezo yripasrieHUss Ka4ecmeom
(total quality management, TQM)

npeannosraraetT BOCMNPUATUE

KayecCTBa,

KOTOpoOe

OoXBaTblBaeT opraHmM3aunwo B LEJSIOM — OT CHabxeHua Oo
NOKYyraTesis.
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Cuctema TQM BKItOYaeT:
KOHTPOIb B Npouecce pa3paboTkn HOBOW MPoayKuuu;
OLIEHKY Ka4yecTBa OnbITHOro obpasua, nriaHMpoBaHue

KaveCTBa npoaykuunn n npomn3soacrBeHHOro npouecca,
KOHTPOIJ1b, OUEHKY N MIaHNpPpOBaHNE Ka4eCTBa
NOCTaBJIAEMbIX MaTepmnasioB,

BXOJHOW KOHTPOMb MaTepuarnos;

KOHTPOMb rOTOBOW NPOAYKLMUN;

OLIeHKY KayecTBa NpoayKLUK;

OLIEHKY KayecTBa NPOM3BOACTBEHHOIO NPOLIECCa;
KOHTPOMNb Ka4yecTBa NpoayKUun 1 Npon3BoACTBEHHOIO

npoLecca;
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Cuctema TQM BKNtO4aEerT:

- aHanus cneumarnbHbIX Npoueccos (cneunarnbHble
nccnegoBsaHna B 0bnacTtu Kayectsa NpoayKumn);

*  UCMNONb30BaHWE MHOPMALIMN O KaYeCTBe NPOAYKLMUN;

- KOHTpOSNb annapatypbl, alowen MHpopMauuo o
KayecTBe npoayKuuu;

- 0Dy4yeHuMe meTogam obecneyeHna KadecTBa,
noBbILLEHNE KBanndunkaumn nepcoHana;

©  rapaHTUNHOE ODCNYXUBAHUE;
- KoopauHauuto padboT B 0bnactu Ka4yecTBa;
- COBMECTHYIO paboTy no Ka4yecTBy C NOCTaBLUMKAMMU;
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Cuctema TQM BKNtOYaEerT:

- ynpasrieHne YyernoBe4yeckuMm oakTopoM NyTeM co3gaHus
aTMocdepbl YOOBNETBOPEHHOCTU, 3aMHTEPECOBAHHOTO
y4yacTtusa, brnaronony4msa v npouseTaHnsa Ha upme,

- paboTy B obnacTtu Ka4yecTtBa No metoay
MEXMDYHKLMOHANBHOIO ynpaBfeHus;

 yyacTue B HaumoHarbHbIX KaMNaHMAX N0 KavyecTBY;
- BblpaboTKy MNONUTUKM B 0ONacTu Ka4yecTBa;

- y4yacTue crnyawmx B UHaAHCOBOW OeATENbHOCTH,
BOCMUTaHME CO3HATENbHOro OTHOLLEHUS K Ka4eCTBYy,
4yBCTBaA NapTHEPCTBA, COBEPLUEHCTBOBaHME couMarnbHOU
aTMocdoepbl 1 MHPOPMUPOBAHHOCTL CIyXKaLlnX;
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Cepus ctaHgaptoB ISO 9000 cocTtouTt n3
NATU rPynNn JOKYMEHTOB:

ISO 9000 — YnpaBrneHue Ka4yeCTBOM. YTBepXaeHune
cTaHOapTHOro kavyectea: PykoBoaduime npasuna ons
BbIOOpa 1 ncnosnb3oBaHus ctadHgaptoB 1ISO 9001, 1ISO
9002, 1SO 9003;

ISO 9001 - Cuctema kadvectBa: Moaenb ans
YTBEPXOEHUA KaYecTBa B NPOEKTUPOBAHUMN, MOArOTOBKE
NPOn3BOACTBA, NPOU3BOACTBE, BHEAPEHUN N CEPBUCE;

ISO 9002 - Cuctema kadvectBa; Moaenb ans
YTBEPXOEHUA Ka4yecTBa B NPON3BOACTBE, BHEAPEHUN U
cepBUCE;
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Cepus ctaHgaptoB ISO 9000 cocTtouTt n3
NATU rPynNn JOKYMEHTOB:

ISO 9003 — Cucrema kadectsa: Mogenb Ang
YyTBEPXOEHUSA KadecTBa B KOHEYHOM KOHTpOIe u
TECTUPOBaAHUY,

ISO 9004 — YnpaBneHune kadectsoM: PykoBoasLme
npasuna ana NpuMeHeHnsa CUCTEMbI yNpaBneHns
KayeCTBOM KOMMaHUU U ee 3NeMeHTOB.
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Cucmema KOHMpPOJIs Kkayecmea
npooyKyuu —

3MO COBOKYyrnHocmb Memodoo8 u cpedcms
KOHMpOosis U  peaynupoeaHusi  KOMIMOHEHMOS8
8HeWwHeU  cpeolbl, onpeodenisgrwux YpPOoBeHb
Kadyecmea npooyKuuu Ha cmaousix
cmpameau4yeckoaeo mapkemuHza, HUWOKP u
rnpou3soocmea, a makxe mexHuU4YecKo20
KOHMpPOJsIg Ha 8Cex cmaousiX rpou3e8o00cmeeHH020
rpouecca.
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3MO KOHMposibHas QyHKUuUs, o0esimesibHoCmb 10
rnpooykuuu
ycmaHoesreHHbIM mpebogaHusiM. OHa OCYyLIEeCTBNSAETCS
TPETLEW, HE3ABUCUMOU OpraHu3aLnen.

1o0mMeepP>XK0eHUo

coomeemcmeus
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OpraHusaumsa ceptudukalum BkoYaeT ABe CTaauu:

o obecneyeHne n peanusauyms ycnosmn ang
co3JaHuns U NPomn3BOACTBa NPOAYKLNN,
nognexaullen ceptudukauunu;

° opraHusauust 1 npoBeaeHmne ceptTndukaumnm
NPOAYKUNM KaK NoATBEPXKOEHMNE €€ COOTBETCTBUA
TpeboBaHNUAM HOPMATUBHO-TEXHNYECKOW
OOKYMEHTaLUN,
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Cepmughukam coomeemcmausi —

OOKYMEHT, BblOAHHbLIA MO NpaBuiiamM CUCTEMbDI
cepTudunkaummn ans noaTBepXaeHnsa CoOTBETCTBUA
cepTuuUUpoBaHHON NPOAYKUUN YCTAHOBMEHHbLIM
TpeboBaHUAM.

3HaK coomeemcmeusi —

3aperucTpupoBaHHbIN B YCTAaHOBIIEHHOM
nopsaaKke 3HaK, KOTOPbIM MO NpaBunam, NPUHATLIM
B OAaHHOU cucrteme cepTudpunkauun,
noaTBePXOaeTcss COOTBETCTBME MapPKMPOBaAHHOW
MM NpoayKUMM onpeaeneHHbIM TPeOOBaAHUSAM.



