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BBEJAEHUE

Paznen  BeiyckHOM — KBanMdUKAIMOHHONW  paboTrel  «CoruanbHas
OTBETCTBCHHOCTD SIBJIAETCS HEOOXOIUMBIM DJIEMEHTOM BBIITYCKHBIX
KBATM(UKAINMOHHBIX PabOT CTYIEHTOB, OOYYaIOMUXCS TI0 HaIpaBICHUSIM
«MeHeDKMEHT» U « IKOHOMHKA.

3HaHUA, TIOJIyYEHHbIE B XOJA€ M3y4eHUs MNPOPUIBHBIX JUCIUILINH
«KopriopatuBHasi couuanbHas OTBETCTBEHHOCTBY», a Takxke «KopropatusHoe
YOPaBIECHUE» IIO3BOJIAKOT CTYACHTAM IIOJAY4YUTh Pa3sHOCTOPOHHUE 3HAHUI,
HEOOXOUMBbIE AJIs1 YCIIEIIHOTO IPUMEHEHHSI CBOUX CIIOCOOHOCTEN IO 3aBEPILICHUIO
oOyueHusi B BbICIIEM Y4YeOHOM 3aBEJCHHU M OBITh KOHKYPEHTOCIOCOOHBIM
CIEIHUAJINCTOM HA PBIHKE TPyAa B COBPEMEHHBIX YCIOBUSX.

Meroauueckue yKa3zaHUS YYHUTBHIBAIOT TEMAaTHYECKOE pa3zHooOpaszue
BBITIOTHSIEMBIX BBIMYCKHBIX Pa0dOT W paznuuHbie ATanbl BHeapeHus KCO Ha
MNPEANPUATANA, TOATOMY COCTOST U3 Habopa aHAJTUTUYECKUX YIPABICHYECKHUX
3aJlaHul, U3 KOTOPBIX JUINIOMHUPYIOIIUNACS CTYACHT MOXET BbIOpaTh Hambojee
noaxoasauryto ero BKP 3agauy.



PA3JIEJI 1. POJIb KCO B YIIPABJIEHUU TPEAIIPUATUEM

1.1. CymHOCTh KOPNOPATHBHOM COIUAJIbHOI OTBETCTBEHHOCTH

KopnoparuBHasi comuainbHasi OTBETCTBEHHOCTb — MEXIyHApOIHAS
OW3HeC-TIpaKTHKa, KOTOpasi MPOYHO BOILIA B KOPIIOPATUBHOE YIPABJICHHUE B
koHile XX Beka. B Hacrosimee Bpems BHenpeHue Meporpustuii KCO
CTaHOBUTCSI HEOTHEMIIEMOM YaCThIO YCIIEIIITHON KOMITAHHH.

Kopnopamuenas coyuanvnas omeemcmeenHocms — 3T0:

1) KOMILJICKC HampaBICHHUW TOJNUTUKA W JCUCTBUH, CBS3aHHBIX C
KJIFOUEBBIMU CMEUKX010epamu, UEHHOCTIMUA MU BBINOJIHSIOMUX TpeOOBaHUA
3aKOHHOCTHM, a TakKXX€ YYUTBIBAIOIIMX HMHTEPEChl JIIOJEH, COOOLIECTB MU
OKpYXarouen Cpepl;

2) HaIleJICHHOCTh OM3HEeca Ha yCTOWYHUBOC pa3BI/ITI/Iel;

3) 100pOBOJIBHOE yUacTHe OU3HEca B yIyUIICHUH JKU3HU OOIIEeCTRa.
WHpIMH CIIOBaMU coyuanbHas OmeemcmeeHHOCmy Ouzneca — KOHLEMIMS,
COrJIaCHO KOTOPOW OM3HEC, TOMUMO COOIIOAEHUS 3aKOHOB U ITPOU3BOCTBA
KAueCTBEHHOTO0  MPOAYKTa/ycnyru, JoOpoBOJIbBHO  Oeper Ha  celd
JIOTIOJIHUTENIbHBIE 0053aTeIbCTBA MEPE 0OIIECTBOM .

JItoboil aHanM3 mporpaMM KOPIOPATHUBHON  COIMAIbHOU

OTBETCTBEHHOCTH Tpeanosiaraer usydenue ypoBHer KCO. CornacHo
nosunm  A. Keposna, kopnopaTtWBHas COLUAlbHAs OTBETCTBEHHOCTD
SIBJISIETCS MHOTOYPOBHEBOM, €€ MOKHO MPEACTaBUTh B BUJIC TMPaMUJIbI (pHC.
1).

Jlexaruas B OCHOBAaHHHU MUpamMuIbl 9KOHOMUYECKAs.
0meemcmeeHHOCMb HENOCPEACTBEHHO onpenensercs 0a30Bol  (QyHKIMeEH
KOMIIAaHUU Ha PBIHKE KaK MPOWU3BOAUTENS TOBAPOB M YCIYT, MO3BOJISIOLIUX
YAOBIIETBOPATH MOTPEOHOCTH MOTPEOUTENEH U, COOTBETCTBEHHO, M3BIEKAThH
MPUOBLIT.

Illpasosasi omeemcmeenHocmb TOJPA3yMeBaeT HEOOXOJUMOCTh
3aKOHOTOCTYITHOCTH OW3HECa B  YCJIOBHUSAX PBHIHOYHOW OSKOHOMUKH,
COOTBETCTBHE €TI0 JEATEIbHOCTH OXKUJAHUSIM OOIeCcTBa, 3aUKCUPOBAaHHBIM
B IIPABOBBIX HOpPMaX.

Wucturyr  uccnesioBanuii  MUpOBOro  Ganka.  DJEKTpOHHbIA — pecype.  Pexnm  pocryna:
http://crinfo.worldbank.org/wbcrinfo/
2 ConmanbHOoe m3MepeHne B Ou3Hece. MexayHapomHbsld GopyM mumepoB Om3Heca moj srumoit [Ipunia
Vansckoro. M.: HIT Couunanbusle uaBectunmu, M3a.nom «Kpacnas miomane», 2001, C.25
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Iﬂpn,mme CKaA OTBeTCTEEHHOCTBE

IKoOHOMHYECKaA OTBETCTBEHHOCTb \

PI/ICYHOK 1 — KoMIoHEHTBI COI_[HEUIBHOI\;I OTBCTCTBCHHOCTH KOPIIOPAIlKHU

Omuueckas omeemcmeeHHOCmMb, B CBOIO oOuepenb, TpedyeT oT
JICIIOBOM TIPAKTUKHA CO3BYYHOCTH OXKHIAaHHSIM OOIIECTBA, HEC OTOBOPCHHBIM B
IPaBOBBIX HOPMAX, HO OCHOBaHHBIM Ha CYIIECTBYIOIIMX HOPMaX MOPAJIH.

Dunanmponuveckas 0meemcmeeHHOCMy TMOOYKJIaeT KOMIIAHHIO K
JICUCTBUSAM, HAMpaBICHHBIM Ha TOJJEPKAaHHE U Pa3BUTUE 0JIArOCOCTOSHUS
oOimiecTBa dYepe3 J0OpOBOJBLHOE YyYacTHE B pealu3aluyd COIUATbHBIX
mporpamm”.

B mpaktuke poccuiickoro OuszHeca KCO permameHTupyeTcs
CIIEIYIONTUMU TTOJIOKEHUSIMHA U PEKOMEHAAITUSAMHU:

1. TOCT P HCO 26000-2010 «PykoBoacTBO 10  COIMAIbLHOU

OTBETCTBEHHOCTW». HacTtosimui cTaHaapT UACHTUYEH MEXIYyHApOAHOMY
crarpapty 1SO 20000-2010 «Guidance on social responsibility».

2. Cepueii  MEXIYyHApOIHBIX  CTAHAAPTOB  CHUCTEM  DKOJOTHYECKOTO
menemkmenta 1SO  14000. IleHTpanbHBIM JTOKYMEHTOM CTaHJapTa
cuntaercs I1SO 14001 «Cnemudukanuu W PyKOBOJACTBO  TIO
WCIIONIb30BaHUIO  CHUCTEM  DJKOJOTMUYECKOTO  MEHEIKMEHTa». 37ech
YCTaHOBJICHbl TPEOOBaHHS K CHCTEME 53KOJOTHYECKOTO0 MEHEIKMEHTa
mroboro mpeanpusATus. B cranmapTe mpuBeNeHBI OCHOBHBIE TEPMUHBI H
ONpeseNeHusl, a TaKXKe U3JOXKEHbl pEeKOMEHJAalud B  o0nacTu
HKOJIOTMYECKOH MOJIUTUKH, TNIAHUPOBAHUS, LIeJied U 3aja4, MporpamMmbl U
CHUCTEMBI IKOJIOTUIECKOTO MEHE)KMEHTA.

3. GRI (Global Reporting Initiative) — BcemMupHas HHUIMATHBA
T00pOBOJILHOM OTYETHOCTU. OTYET MO YCTOMYMBOMY PAa3BUTHIO - 3TO

3 Braros I0.E. Konuenmust kopnopaTuBHON COIMAIbHON OTBETCTBEHHOCTH M CTPATETUYECKOE YIIPABJICHUE
// Poccutickuii xxypHan menemkmenTta. 2004, Ne3. C. 18—20.



OTYET, PACKPBIBAIOMUK HHGOPMAIIUIO O JACATEILHOCTH OpPraHM3allud B
DKOHOMHYECKOM, DKOJOTMYECKOM, W COLMAIbLHOM O0JIacTH, a TaKXE B
00J1aCTH yNpaBIICHUS.

4, SA 8000 — ycraHaBiaMBaeT HOPMBI OTBETCTBEHHOCTH paboTOmaTeNs B
o0JacTu ycIoBUl Tpya.

B mpuBeneHHBIX BBINIE CTaHAAPTaX MOXKHO HAWTH OCHOBHBIC
onpenenennsi KCO u 371eMeHTOB.

1.2. Anamu3 3¢ppextuBHocTu nporpamm KCO npezmpmlnm4

Ananus s3¢gdpexruBHoctr nporpamMmm KCO npoBoauTcs B ciydae, eciu
Ha TPEANPUSTUN PEANU3YyITCAd 6HewHue (HAIpaBICHHbIE BO BHEIIHIONO
cpeny Npeanpusitus) WIN GHympeHHue (HAIPABICHHBIE BO BHYTPEHHIOIO
cpeny npenrnpusitusi) nporpammsl KCO.

@ Ecan Ha npeanpusituu He peajausyrrces nporpammbl KCO,
CTYJEHTY CJeayeT mepedru K pasaeny Paspadoomka npozpamm KCO ona
npeonpuamus.

K eunympenneti couuanbHON OTBETCTBEHHOCTH OW3HECA MOXKHO
OTHECTH:

— 0€30MacHOCTh TPY/Ia;

— CTaOMJIBHOCTH 3apa0OTHOM TIJIATHI;

— MOJIIEP’)KaHKUE COIMATBLHO 3HAUMMOMN 3apa00THOM TIJIaThI;

— JIOTIOJIHUTEJBHOE MEJIUIMHCKOE W COIMAJIbHOE CTpaxOBaHUE
COTPYJHUKOB;

— pa3BUTHE YEJIIOBEUECCKUX PECYPCOB Uepe3 00yUaronue mporpaMmbl
Y MpOorpamMMbl TOATOTOBKH U MOBBIIICHUS! KBATU(DUKAIIUH;

— OKa3aHHe MOMOIIU PAa0OOTHUKAM B KPUTHUECKUX CUTYaAlUsSIX U T.1.

K srewmneri conuanbHONM OTBETCTBEHHOCTH OM3HECA MOKHO OTHECTH:

— CIIOHCOPCTBO M KOPHOpATHUBHASI 0JIarOTBOPUTEIHHOCTH;

— COJICIICTBHE OXpaHE OKPYKAIOLIEH CPEIbI;

— B3aHUMOJICHCTBHE C MECTHBIM COOOIIECTBOM M MECTHOM BJIACTHIO;

— TOTOBHOCTh YY4aCTBOBATh B KPU3UCHBIX CUTYAIIUSIX;

— OTBETCTBEHHOCTH Mepe]] MOTPEOUTENIMUA TOBAPOB U YCIYT (BBITYCK
KaueCTBEHHBIX TOBAPOB), U T.1.

% Ha ocrose: Tpy6un JI.A KoprnoparusHas cornuanbHast oTBeTcTBeHHOCTh. Kypran: 2013.



Bemonnenne ananuza s¢ddextuBHOocTH nporpamm KCO cryneHT
IIPOBOAUT HA OCHOBAaHMM BHYTPEHHEW JOKYMEHTAIlUW MNPEANPUATHS,
opunmManpHOM  MHPOPMAlUM  PA3IUYHBIX  HMCTOYHUKOB,  BKIJIIOYas
opHUIMATBHBINA CAaUT MPEANPUATHUS, OTYETHI U T.1.

Pe3ynbrarhl aHamm3a CBOAATCS B TaOJIHLLY.

OcHOBHBIE 3Tarnbl AaHAJINU3A:
1) Ompenenenue CTEUKXOJIICPOB OpTaHU3AIHH.
2) Ompenenenne cTpykryphl mporpamm KCO.
3) Ompenencnue 3atpat Ha nporpammsel KCO.
4) Oruenka 3¢(HEeKTUBHOCTH ¥ BEIPA0OTKA PEKOMEH IAIIHH.

1) Onpeodenenue cmeiikxondepos opeanuzayuu.

OpgHa W3 TJaBHBIX 3aJady MpU  OLEHKE APPEKTUBHOCTH
cymectByromux nporpaMmMm KCO — 3TO OLEHKa COOTBETCTBHUS IPOTrpaMMm
OCHOBHBIM CTEHKXOJIJIepaM KOMITaHUU.

CreMkxonmeppl — 3aMHTEPECOBAHHBIE CTOPOHBI, Ha KOTOpBIE
NEATEIbHOCTh OpPraHU3allyd OKAa3bIBAaET KaK npsamoe, TaK U KOCBEHHOE
BiausiHUe. Hanmpumep, K mpsiMbIM CTEHKXOJ€paM OTHOCATCA NOTPEOUTENH
WIM COTPYAHUKHA KOMIIAHMM, a K KOCBEHHOMY MECTHOMY HACEJICHUIO,
HKOJIOTMYECKHE OpraHu3aluy U T. 1. BaXHbIM INpeAcTaBiseTcs TO, YTO B
JOJITCOCPOYHOM NEPCHEKTUBE Il OPraHU3allMM BaXKHbl KakK INpsMbIE, TaK U
KOCBEHHBbIE cTerkxoyaepbl. CTPYKTypy CTEMKXOJJEPOB OpraHU3aluu
HE00X0AMMO BHECTH B Tad. 1.

Tabmuua 1 — Cteiikxoaaepbl OpraHu3aluu

[IpsiMbIe CTEUKXOJIIEPHI KocBeHHBIE CTENKXOIAEPHI
l.... l...

2.. 2...

3.. 3..

[Tocne 3amosiHeHHsT TAOIMIIBI HEOOXOAUMO CHAENaTh KPAaTKUN BBIBOJ
OTHOCUTEJIBHO CTPYKTYpPbl CTEUKXOJIIEPOB OpraHu3alud Ha MOPEeaMET
KOJINYECTBA, KAYECTBA, BIHMSHUS HA OPraHU3aIHIo.

2) Onpeoenenue cmpykmypwl npoepamm KCO

Crpyktrypa nporpamm KCO cocraBnser noprper KCO kxommnanum.
BriGop nporpamm, a, ciepoBatenbHo, cTpykrypa KCO 3aBuCHT OT 1enei
KOMITAHUM W BBIOOpA CTEHKXOJJEPOB, Ha KOTOPHIX OyJeT HampaBJICHBI
nporpaMmsbl. 3ajaya CTy/ICHTa Ha JaHHOM 3Tale Ha3BaTb MEPOIPHUATHS



KCO, peanusyemple KOMIIAHUEH, ONPENEIUTh UX THII, CPOKH pEaJU3allNH,
CTEHKXOJIIEPOB M  OCHOBHBIE OXHIAEMbIE PE3YyNbTaThl  MPOTPAMM.
[Tomy4yeHHbIE JaHHBIE HEOOXOAUMO CBECTH B Ta0II. 2.

Tabnuua 2. — Ctpykrypa nporpamm KCO

HanmenoBanue | Onement | Creiikxonaepsl | Cpoku Oxunaemblii
MEpOINPUATHSA pea3alMy | pe3yJbTar
MEpPOIIPUATHSA | OT pean3aluu
MEPOTIPUSATHUS
1.
2.

[Tocne 3amonHeHUsT TaOIUIIBI, CTYACHT JENAET BBHIBOJ OTHOCUTEIHHO
nenecooopasHoctu U coorBeTcTBUs Meponpustuii KCO, peannzyembix
NPEANPUATAECM OXKUJAHUSIM CTEHKXOJIAEPOB.

[IepeueHb BO3MOXKHBIX 351eMeHTOB iporpamm KCO:
brazomeopumenvnvie nosxcepmeosanus — Gopma agpecHON MOMOIIH,

BBIJICIIICMOM KOMIIAHUCH JUTS MPOBEICHUS COIMAIBHBIX IMPOrpaMM, Kak B
JICHS)KHOM, TaK M B HATypaJbHOH (opMme (MPOIYKIIUSA, aIMHHACTPATHBHBIC
MTOMEIIEHHUSI, TPAHCTIOPT U T.1.).

Coyuanvhble uHecmuyuy — BUJ WHBECTUPOBAHMUS, HAIICJICHHBIM Ha
MOAACPKKY COIMAIIBHO OJIOOPEHHBIX MPOCKTOB, K KOTOPHIM HE MPUMEHSIETCS
HOpMaJbHas pBIHOYHAS JOXOAHOCTh. PaccMmaTpuBarOTCs  COIMAJIBHEIE,
AKOJIOTUUYECKHE MOCJICICTBUS.

Ixeusanenmuoe urancuposanue — GopMa aapecHONW TMOMOIIH,

KOTOpasi 3aKJI0YaeTcsi B COBMECTHOM (DUHAHCUPOBAHUU KOMIAHUSIMU,
OopraHamMy TOCYJAapCTBEHHOI'O YNPABICHHUS M HEKOMMEPUYECKHM CEKTOPOM
COLIMAJIBHBIX MPOTPaAMM.

Jlenesicnvle epanmer — GopMa aapecHOM TOMOIIHM, BBIICIIEMOM
KOMIITAaHMEN Ha peANN3alUI0 OIPEIACICHHBIX COLUUAIBHBIX IPOTPAMM.
['panThI, KaK MpaBUIIO, CBSA3aHBI C OCHOBHOM JIESITEIbHOCTHIO KOMIIAHUH, €€
OCHOBHBIMH CTPATETUYECKUMU LIEIISIMHU.

Kopnopamuenoe e6ononmepcmeo — BUI JEATENBHOCTH, KOTOPBIN
MO/Ipa3yMeBaeT ydYacTHe COTPYJHUKOB KOMIIaHMM B pabore Ha Omaro
MECTHBIX COOOIIECTB HA JOOPOBOJILHOM OCHOBE.

Coyuanvno 3nHauumslii mapkemune — hopMa aapecHON (HUHAHCOBOM
MTOMOIIIN, KOTOpAst 3aKII0YASTCS B HAITPABJICHUH TPOIIEHTA OT MPOIaK



KOHKPCTHOI'O TOBapa HJIH YCIYI'HM Ha IIPOBCACHHUC COLHAJIBHBIX IIPOT'PAMM
KOMIIaHHNH.

Coyuanvro-omeemcmeenHoe nogedenue — hopma paboThl KOMIIAHUH,

KOTOpasd MpCACTABIIICT PA3HOHAIIPABJICHHBIC HMHBCCTHIIMH, OCHOBAHHBLIC Ha
C06J'HOI[CHI/II/I IMpaBHJI 3THYCCKOTO ITOBCICHU .

3) Onpedenenue 3ampam Ha npoepammsl KCO

Ha nanHoM stame cryngeHT omnpenensier Orwomxer mnporpamm KCO
OPEANPUATHS, C YUYETOM pe3yJIbTaToB, MOJYYEHHbIX B TaOn. 2. BaxxHbiM
ATAOM SIBJISIETCS OTpPEACNCHUS BKJIaJa OpPraHU3aldd MPU SKBHUBAJICHTHOM
(uHAHCUPOBAaHUH UJIU MPU KOPIIOPATUBHOM BOJIOHTEPCTBE.

CtyaeHT cBOAWT B TaOJIMIy OCHOBHBIC 3aTpaThl MPEANPHUATHS HA
KOPIOPATUBHYIO COITMATBHYIO OTBETCTBEHHOCTh. CIIOKHOCTBIO MOXKET CTaTh
orneHka 3arpar Ha BHyTpeHHOr0 KCO, B T. 4. Ha IOMONIb JICTSIM
COTPYJIHHUKOB, HEpaOOTaoOmMUM IIeHCHOHepaM u T.A4. Eciaum y cTyneHra
OTCYTCTBYIOT JIOKYMEHTBI, TO3BOJISIOIIME OIEHUTHh JaHHBIC 3aTparThl,
BO3MOXXHO HCIIOJIb30BAaHUE METOJa DSKCIEPTHBIX OIICHOK. Pe3ynbTaTh
He0oOXOOUMO CBECTH B TalII1. 3.

Tabnuua 3 — 3atpartel Ha Mmeponpustuss KCO

No | Meponpusarue | Ennnuna [lena CroumocCTh
VU3MEpEHUS peann3anuu Ha
IJIAHUPYEMBII
IIEpUOJ
1
2
NTOI'O:

[Ipu ¢unaHcoBoM yuere OJIATOTBOPUTEIBHBIX MOKEPTBOBAHUM,
BBIDAKEHHBIX B HaTypaidbHOM (opme, B 3arpaTax Y4YUTHIBAETCA MX
(dakTHyeckast ppIHOYHAs! CTOUMOCTb.

I[Ipuy  yyere  MeEpONpHUATUNA  KOPIIOPATUBHOIO  BOJIOHTEPCTBA,
(¢uHaHCOBas OLEHKA MPOM3BOJUTCS HA OCHOBE 3aTpaT YeJIOBEKO-4acoB (MJIH
YeJIOBEKO-JIHEN) Ha MpOorpaMMy BOJOHTEPCTBA, YMHOKEHHBIX Ha MTOYACOBYIO
(WK cpeTHeIHEBHYIO) 3apIUIaTy COTPYIHHUKA.

IIpu pacuere 3arparT Ha COLUMAJIBHO 3HAYUMBIA MApPKETHUHT
YUUTBIBAIOTCS KaK CpEACTBAa (PAKTUYECKH TEepelaHHble Ha COLUaIbHBIC
IIPOTPaMMBl, TaK U PACXO/bl Ha pEKIaMy, POJABWKEHHUE, aKLIMH.
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4) Oyenxa s¢hghexmusnocmu npoepamm u 8blpabomra peKkomeHoayu

Kputepun OI1€HKH COIMAIbHONM OTBETCTBEHHOCTH OM3HECA MOTYT
OBITh pa3IMYHBIMU B 3aBHCUMOCTH OT psiaa ¢akrtopoB. Hampumep, B kakom
peruoHe padoTaeT KOMIaHUs, KAKOBa €€ BEJINYMHA, CTPYKTYypa KanuTaja ! T.
1. B xayecTBe KpUTEpUEB MOXKET BBICTYNATh OLICHKA OXPAaHbl OKPYXKAIOIIEH
Cpenbl, KadyecTBa NPOU3BOJMMBIX TOBAPOB U YCIYyr, OTHOLIEHUH C
pabOTHUKAMU, aKTUBHOCTU B PA3IUYHBIX OJaroTBOPUTENBHBIX MPOTPAMMAaX.
O4eBUIHO, YTO 3TH KPUTEPUHU TEM CTPOXKE, YEM BBILIE YPOBEHb Pa3BUTHUS
obomectBa. [lox Bo3meilicTBueM BHEMIHUX (AKTOPOB  OpraHHU3AINH
BBIHYKJICHBl CTAHOBUTHCS WH(OPMALMOHHO MPO3PAYHBIMH U COIHAIBHO
OTBETCTBEHHbIMU. OJHaKO 3TO JaeT OuW3HECYy U  3HAYUTENIbHbIC
npeumyiiectBa. Kak moka3bIBalOT MCCIIEIOBAaHUS, CEPbE3HO YIYUIIAKOTCS
(puHaHCOBBIE  TOKa3aTeJM TEX KOMIIAHWM, KOTOpBIE  3aKJaJbIBAIOT
COLIMAJIBHYIO OTBETCTBEHHOCTH B CBOKO MUCCHIO.

Ha nmannom stane ananuza nporpamm KCO mpeanpusitusi, CTyAEHT
obnamaer HeoOxonaumon uHbOpMaIMEd I TOro, 4ToObl CAeiIaTh OOIIMI
BBIBOJ OTHOCHUTENBHO uX 3¢dekTuBHOCTH. Heobxonumo HCmonb30BaTh
pe3ynbTarhl . 1-3.

CTyAeHT T0JKEH OTBETUTD Ha CIEAYIOIME BOIIPOCHI:

1) CootBerctByroT Ju nporpammbl KCO 1enssM ©  cTpaTeruu
opraHuzanuu’?

2) Buytpennsist unu BHenHsss KCO npeo6nagaet?

3) Ortgeuator Jim nporpamMmbl KCO rHTEpecam CTEHKX011epoB?

4) Kakwe  mpeuMyliecTBa  MOJy4YaeT  KOMIIAHWS,  pealiu3ys
nporpammsl KCO?

5) AnexBaTHbl Jiu 3aTpaThl Ha MeponpusaTis KCO ux pesynbratam?

6) Kakue pekoMeHIAIMU MOTYT OBITh MPEIOKEHBI KOMITAHUH IS
coBepuieHcTBOBaHUs npakTuku KCO?

7) OTBeTHl Ha BONPOCHI JODKHBI OBITh Pa3BEPHYTHIMU, OHH MOTY
ObITH 0OpMIIEHBI B CBOOOIHOM popMme.
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PA3JIEJI 2. PASPABOTKA ITPOT'PAMM KCO J1JIA
HPEAIIPUATHUA

Ecnu y mnpenmpusitusi, KOTOpoe B CBOEHM JUIUIOMHOM paboTe
paccMaTpuBaeT JUIUIOMHHK, OTCYTCTBYeT pa3pabortanHHas nporpamma KCO,
CTYJIEHT JOJKeH paszpaborarh nporpammy KCO st sToro mpeanpustus,
cienys IpeasioKeHHOMY aJITOPUTMY .

B 3aBucumocTH OT mNpeanpusiTHs, CTYJIEHT MOXET BbIOpaTh
TpaAULIMOHHYIO Ui crpaterndeckyro moaens KCO. Tpaouyuonnas mooens
npeanoiaraeT nepruoauueckoe yuacrue opranmzanuu B KCO, B 3aBUCUMOCTH
OT CYILIECTBYIOLIMX BO3MOXHOCTeW. Eciv y mpeanpuarus ecTb B JaHHBIN
MoMeHT noTpedHocTh B KCO u J1eHbI'M, TO OHO acCUrHyeT (PMHAHCBI, €CIIU
HeT — To mporpamma KCO moxer ObITh 3amopoxkeHa. Cmpamezuueckas
moodenv KCO mnpenmnonaraer pa3pabOTKy JOJITOCPOYHOM MPOrpamMMBbl, €
Y4€TOM MHUCCHUHM WU CTPATETUU MPEANPUATHS, UHTETPALMIO0 KOPIOPATUBHOU
COLIMAJIbBHOM OTBETCTBEHHOCTH B MOBCEIHEBHYIO pabOTy KOoMIaHuu. B 3Tom
cinyyae accurHoBanuss Ha nporpamMmbl KCO BBIIENAIOT HE OT ciaydas K
ClIy4aro, KaK B TPaJIULHOHHON MOJIEIH, a HAa IOCTOSIHHON OCHOBE.

Pazpaborka mnporpammel KCO B gaHHOM y4e€0HO-METOAMYECKOM
nocobun OyAeT NPOXOAUTh pPaMKaxX CTPAaTErMYecKO Mojaenu. OTallbl
nporpammsl KCO:

Onpenenenue uenei u 3aaayd nporpammel KCO
Onpenenenne CTEUKXO0IAEPOB TPOrPaMMBbI
KCO Onpenenenne 351eMEHTOB TPOTPaMMBbI
KCO Omnpenenenue 3atpat Ha NporpamMmy
Oxunaemas 3¢ pekTuBHOCTH NporpamMmmbl KCO

2.1. Onpenesnienue nesiei u 3aaa4 nporpammsl KCO

Hust Ttoro wuytoObl mporpammbl KCO mnpuHOCWIM  pa3iHYHbIC
CoIlMajbHbIE U YKOHOMUYECKHE Pe3yJbTaThl, HEOOXOAMMA UX MHTErparus B
CTpaTeTUK0 KOMIIaHUU. WHBIMM cllOBamMu, JEATEIBHOCTh KOMIIAHUH U
nporpammMbl KCO 10mKHBI UMETH OJMHAKOBBIM BEKTOp. Torga mporpamma
KCO Oyzner BpicTynaTh OPraHMYECKHM BCIIOMOTATEIbHBIM 3JIEMEHTOM
JNEATETbHOCTH KOMITAHUMU.

[enmn peamu3annu KOPHIOPATUBHOM COLIMAJIBHOW OTBETCTBEHHOCTH
MOTYT OBITH COBEPIICHHO Pa3IMYHBIMU:

1) pazBuTHE COOCTBEHHOTO TIEPCOHATIA, KOTOPOE MO3BOJISIET HE TOJIBKO
u30e-

KaTh TEKYYECTH KaJApPOB, HO U IIPUBJICKATH JIYUIINUX CIIENUAIUCTOB HA
PBIHKE;

2) poCT NPOU3BOJUTENBHOCTU TPY/Jla B KOMITAHUH;
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3) yiydleHHe UMHIKa KOMIIAaHUH, POCT PEITyTallUH;
4) pekiiama ToBapa M yCIyTH;
5) ocBerienue nesTenpHOCTH KoMianuu B CMU;

6) CcTaOWIBHOCTP W  YCTOMYMBOCTD PAa3BUTHUS KOMIIAHUM B
JIOJITOCPOYHOM NIEPCIIEKTUBE;

7) BO3MOXXHOCTH TPUBIICUYCHUS HHBECTUIIMOHHOTO KamuTajga Jyis
COLIMAJIBHO-OTBETCTBEHHBIX KOMITAHHU BBILIE, YEM ISl APYTUX KOMITAHUN;

8) coxpaHeHHe COIMANBHON CTAOMIBHOCTH B OOIIECTBE B LIEJIOM;

9) HAJNOTOBBIE JIBIOTHI;

10) ucronp30BaHME JTYYIIUX TPAKTUK

11) BBIXO/ HA MEKIYHAPOIHBIA PHIHOK H T.II.

W3 mepedncneHHBIX IeNiel BUAHO, YTO B 3aBHCHUMOCTH OT IIEJIEH,
nporpammel  KCO Moryt ObITh HampaBiieHbl JUMOO BHYTPh KOMIIAHUU
(Baytpennsas KCO), mi6o 3a ee npenenst (BHemHsst KCO) B 3aBucuMocTd OT
1eJel KOMIIaHUU.

Bri6op nenmun KCO Oyaet 3aBuceTh OT cTpareruud kommanuu. llemu
KCO nomxHbl ObITh MAaKCUMAJIBHO OJM3KKM MUCCH W cTpareruu. B Tabi. 4
CJIEAYyEeT MPUBECTH MUCCHUIO U OCHOBHBIE CTPATETUUYECKUE LEU KOMIIAHUH,
3areM, noaoopars coorBeTcTBytomme e KCO.

Tabnuua 4 — Onpenenenne ueneit KCO Ha npennpusitun

Muccus Lenu KCO
KOMITAHHH 1.
Crparerus 2.
KOMITAHUH

[Tocne 3amomHeHust TAOMUIBI CTYICHT J€IaeT BHIBOJ O BO3MOKHOCTH
unrterpanuu uened KCO B cTpaTeruto npeanpusitus.

2.2 Onpeaenenue creiikxoJaepos nporpammsl KCO
[Tocne BwIOOpa 1enmeld HOBOM  MpPOTpaMMbl  KOPHOPATUBHOMN

COLIMATIbHOMN OTBETCTBEHHOCTH, CTYAEHT onpenensier TJIaBHBIX
CTEUKXOJIIEPOB ITPOTPAMMBL.

Cmetikxonoepamu WIA 3AUHMEPECOBAHHbIMU TUYAMU HA3bIBAECTCS
a1000€e COOOIIECTBO BHYTPH OpraHU3allMM, WA BHE €€, MPEeIbsBISIOINIEe
ompesieieHHbIe TPeOOBaHUS K pe3yibTaTaM JESTeIbHOCTH OpPTaHu3allid U
XapakTepu3yloleecss  ONpEAENICHHOM  CKOopocThio  peakuuu.  Cpenu
MHO>KECTBa CTEMKXOJIIEPOB  BBIJCISAIOT: COOCTBEHHUKOB, aKI[MOHEPOB,
oprassl (perepanbHOM U MECTHOH BJIACTH, MOCTABIIUKOB, TOM-MEHEIHKEPOB,
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pabOTHUKOB, MPO(COI03bI, TOPTOBBIE TPYMIBI, MOTPeOUTENEH (BHYTPEHHHX,
3apyOeKHbIX),  HaceJIeHUWEe, NapTHEPOB, HUHBECTOPOB,  KPEIUTOPOB,
KOHKYPEHTOB  (BHYTPEHHHX,  MEXAYHApOJHbIX), MPOQPECCHOHATbHbBIC
accolanuu, cyasl u Ap. VHTepechl HMHBECTOPOB, AaKUHWOHEPOB U
MOCTaBIIMKOB CBSi3aHbl C A3()(PEKTUBHOCTHIO YINpaBICHHUS OpraHU3aIuei
(mIpuOBLIBHBIM KCIIONB30BaHUEM pecypcoB). HaeMHble paOOTHUKH OXKUIAIOT
yIOBJIETBOPEHUSI UX Tpylda B (opMax aJeKBATHOW OIUIATHI, BO3MOKHOCTEU
npo(hecCHOHABHOTO POCTa U TMOCTPOCHHUS JIEJIOBOM Kapbepbl, 3I0pOBOM
MOpajbHOU aTMocdepe, MpUeMIIeMbIX YCIOBUN U PeXuMa TPyaa, XOPOIIEero
pykoBonactBa. Ilokymareneit uWHTEpecyeT KauecTBO, 0O€30MacHOCTh U
JOCTYIIHOCTb TOBAapOB MW YCAYr. AJIMHHHCTPAlMH MECTHBIX OpPIraHOB
CaMOYIIPABJICHUsI 3aMHTEPECOBAHBI B IONOJHEHHH OIOJKETa MOCPEICTBOM
HAJOTOBBIX IOCTYIUICHHMA M COXpaHEHUsi padoyuMx MeCT JJIsl HaceJIeHUus
pervoHa. Tomn-MeHepKepbl 3aMHTEPECOBAHBl B BO3MOXXHOCTH KOHTpPOJS H
yIpaBJICHUS (buHAHCOBBIMU IIOTOKaMH, MOIIIHOCTh KOTOPBIX
CBUJETEIBCTBYET O (PMHAHCOBOM COCTOATEIBHOCTHU Npeanpustuil. Uutepecs
KPEIUTOPOB YAOBIETBOPSIOTCS CBOEBPEMEHHBIM MCIIOJHEHUEM 0053aTENBCTB
IO MOTAIIEHUIO TPOLEHTOB U KPEAUTOB.

Ecnu kakas-nubo rpynma CTEHKXOJJAEpPOB HE  YJIOBIECTBOpPEHA
NEATEIbHOCThIO OpTraHM3alliM, €€ PEeaKIUs MOXKET MOCTaBUTh MOJ| yrpo3y
NAJIbHEWIIIEE CYIIECTBOBAHUE camMoOW opraHu3anuu. K 4ucily BIMSATEIBHBIX
CTEUKXOJEPOB OTHOCSTCSA TAKXKE IMPABUTEIBCTBO U JKUTEIH PETHOHOB, B
KOTOPBIX HaxoAsTCsi opraHuzanuu. Cpenu KuTejied peruoHa BBIACISIIOT HE
TOJIBKO MPOXXUBAIOIIMX B HEM JIIOJICH, HO U MECTHBIE BJIACTU, MPUPOAHYIO
cpeny ¥ (U3MYECKOE OKpPYXKEHHUE, KauyeCTBO >XH3HU Jtojed. OTaenbHbIe
IpyNnbl ¢  OCOOBIMU  HMHTEpecaMu (TOProBbie, MPOQEeCcCHOHATIbHbBIC
accolualy, KOMHCCHHM [0 3allliTe TMpaB MOTpeOuTened M np.) MOTyT
OKa3bIBaTh JIABJICHUE HAa KOPHOPALMHM B YACTU OCYLIECTBIICHUS! COLUAIIBHBIX
pedopM, 3aKOHOB.

Bb160p OCHOBHBIX CTEHKXOJIJIEPOB TMPOBOAUTCS HCXOAS M3 IIeNei
nporpammbl KCO, xoTtopasi Obuta ompezaeneHa B Tadn. 4. K kaxaod uemu
OporpaMmbl  HEOOXOAMMO  ONPENENUTh  Hauboyiee  BIUATEIbHBIX
cTeikxonnepoB. Pe3yiabTaTel HyKHO 3aHecTH B TabII. 5.

Tabnuna 5 — Onpenenenue creikxonaepoB nmporpamm KCO

No | Henu KCO Creitkxonaepbl
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[Tocne 3amosiHEHHWsT TaOJIUIBI HEOOXOAWMO OO0OCHOBAaThH BBIOOP
OCHOBHBIX CTCHKXOJIZCPOB JUIsI KOMIIAaHUH.

2.3. Onpeaesnenue 31eMeHTOB Mporpammel KCO

CrnenyrommM 3TanoM pa3pabOTKH  MPOTpaMMbl  KOPIIOPATHBHOM
COLIMAJIbHONW OTBETCTBEHHOCTH OHM3HECa SBIISETCS OMpPEEICHHUE SJIEMEHTOB
nporpammel KCO. DTo OyneT 3aBUceTh OT MHOKECTBa ()aKTOPOB, TAKUX KaK:

1) cdepa aesTETLHOCTH KOMIIAHUH;

2) (UHAHCOBBIC BO3MOKHOCTH;

3) pa3Mep KOMIIaHWH;

4) IpUBEPKEHHOCTH COTPYTHUKOB KOMITAHHH;

5) COTpyIHMYECTBO C MECTHBIMU OpPTaHAMH CaMOYIPAaBJICHUS H
MECTHBIMH 3KOJIOTHYECKUMH OPraHU3aLUsIMH;
6) oxumaeMble pe3yJIbTaThl peaTH3aUy IPOTPAMM T.I.

ITepeuenb BO3MOKHBIX 351eMeHTOB niporpamm KCO:

1. bnaroTrBopuTenbHbIE MOXEPTBOBaHUS — (¢GopMa aJIpecHOM
IIOMOILH, BBIJEISIEMON KOMITAHUEH NIl IPOBEAECHUS COLUAIBHBIX IPOIPaMM,
KaK B JICHEKHOH, Tak W B HaTypaJbHOW QopMe (IpoayKuus,
aJIMUHUCTPATHBHBIC TOMEIICHHUS, TPAHCTIOPT U T.1.).

2. ConuanbHple UHBECTUIIMN — BUJ MHBECTUPOBAHMS, HAIICIICHHBIM
Ha TOJACPKKY COLMAIBHO OJOOPEHHBIX TIPOEKTOB, K KOTOPHIM HE
MPUMEHSETCS HOpPMaJibHasi pbIHOYHAA JIOXOAHOCTh. PaccmaTpuBaroTcs
COIIMAJILHBIC, DKOJIOTHYCSCKHE TTOCIIE/ICTBHS.

3.  DOkBuUBaNeHTHOE (pUHAHCHpOBaHHE — (opMa aJAPECHON MOMOIIIH,
KOTOpasi 3akjl4aeTcs B COBMECTHOM (PUHAHCUPOBAHMM KOMIAHUSIMHU,
OpraHaMH TOCYJIAapCTBEHHOI'O YIPAaBICHUS U HEKOMMEPYECKUM CEKTOPOM
COLIMATIBHBIX TPOTPaMM.

4. JleHexHble rpaHThl — (popMa agpecHON MOMOIIH, BBIAEISIEMOM
KOMIIAHHEW Ha pealu3aldi0 OIpPEACIICHHBIX COLHUAIBHBIX IPOTPAMM.
['panThl, KaK MpaBUJIO, CBSA3aHBl C OCHOBHOW JIEATEIbHOCTHIO KOMIIAHUU, €€
OCHOBHBIMHU CTPATETHYECKUMHU LICTISIMH.

5. KoprnopatuBHOE BOJOHTEPCTBO — BHJ JCATECILHOCTH, KOTOPBIHA
MO/pa3yMeBaeT y4acTHEe COTPYJHUKOB KOMIIAHMM B pabore Ha Oiaro
MECTHBIX COOOIIECTB Ha I0OPOBOJIbHOM OCHOBE.

6. CommanbHO 3HAYUMBIM MapKeTHHT — (¢dopma aJpecHOU
(buHAHCOBOM MOMOIIH, KOTOpAasi 3aKIIOYAETCS B HANPABJICHHUH IMPOICHTA OT
IpOoJaX KOHKPETHOTO TOBapa WM YCIyTH Ha TPOBEICHHE COIMAIbHBIX
IpOrpaMM KOMIIaHUH.
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7. CouuanbHO-OTBETCTBEHHOE TMOBeJeHuE — ((Gopma pabOThI
KOMIIAHUHU, KOTOpasi MPEeACTaBIsieT pa3HOHANPABICHHbIE WHBECTUIUH,
OCHOBAHHBIC Ha COOJIIOJICHUH MPABUI 3THUECKOTO MTOBEICHMUS.

Jug  Toro, 4roObl  ONpEAEIuTh  HEOOXOAUMBIH  IEpeYeHb
MEPONPUATUHA, HEOOXOJMMO  CONOCTAaBUTh TIJIABHBIX  CTEHKXOJAEPOB
KOMIIAHMHM, WX  HWHTEPECBl, MEPONPHUATHUS, KOTOPbIE  3aTparuBaroT
cTeiikxonnepoB. Heo6xoanumo oOpaTuTh BHMUMAHHE, YTO Ka)AbIH SJIEMEHT
nporpaMM KCO paccunteiBaeTCsl Ha ONpPENEIEHHOE BpeMs, CJIEI0BATENIBHO,
MOXET OBITh KPAaTKOCPOYHBIM HJIM CPEIHECPOUHBIM. OKUIaeMblil pe3yJIbTatT
OT peaJu3aluyd NpOorpaMMBbl IO3BOJIIET OLIEHUTh 3HAYMMOCTh OyAYLIMX
UTOrOB pean3aliy nporpaMm. Pe3ynbrarel HE0OX0AUMO CBECTH B Ta0II. 6.

Tabmuma 6 — Onpenenenue 3aeMeHToB nporpammbl KCO

No | Creitkxonzepsl |Onucanue snemeHta  |OXUAaeMbIi pe3yabTaT

O>xuyaeMplil  pe3yjbTaT HE O00s3aTENbHO JOJKEH BBIPAXKAThCS B
pelIeHnH T100abHOM MPOoOIeMbl OOLIECTBA UIIM CTEHKXOJIIEPOB, OH JIOJKEH
OBITh MPONOPIMOHAJTIEH BPEMEHHBIM U (DMHAHCOBBIM 3aTpaTaM.

2.4. 3aTparsl Ha nporpammbl KCO

3aTtpatsl Ha iporpamMMbl KCO MOryT onpenensiTbes o OCTaTOUHOMY
NPUHLHUIY U PacXOJOBaThCS B 3aBUCUMOCTH OT MX HaJIMYUA, 2 MOTYT CTaTh
YacThI0 €KEMECSYHbIX, TMOKBAapTaJIbHBIX OTUMCIECHUU. B mepBoMm ciyuae
KOMITAaHUU OyJIeT TPYAHO OXHUIATh PE3yJbTATOB ACATEIHHOCTH MPOTPaAMM
KCO, nockonbky mepornpusatus OyayT GUHAHCUPOBATHCS BPEMs OT BPEMEHH.
Ecnun kommanueld He NpenyCMOTPEHO WHOE, TO CTYIEHTY PEKOMEHIYETCS
MPUMEHSATh CTpPaTErMuecKoe IUIaHupoBaHWe B pamkax pazpabotku KCO.
OO6mmit 6romket mporpamm KCO onpenenuTs Kak IPOIEHT YUCTOW MPUOBLIN
npeanpusTus (onpedensemcs cmyOeHmoM CAMOCMOSAMENbHO) €XKEMECIUHO
HarpasiisieMbl Ha peanu3anuto nporpamm KCO.

CryneHt camocrosiTenbHO  pacnpenenser Owomker KCO Ha
MEpPONPUATHS, B 3aBUCUMOCTH OT HUX:

BOKHOCTHU JIJIS LIeJIeH TIPEAITPUSITHS,

BJIMSIHUSA HA CTEUKXOJIIEPOB;

0>KMIa€MBbIX PE3YJIbTATOB.

Pe3ynbrarsl HEOOXOAMMO 3aHECTH B Ta0M. 7.
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Tabnuua 7 — 3atpartsl Ha meporpusituss KCO

No | Meponpusrue Enununna Ilena CTOoMMOCTD
M3MEpPEHUS peanu3anuu Ha
IJIAHUPYEMBIN
(505 (O
1
2
UTOI'O:

[locne 3amosnHeHuss TaOMUIBl HUXKE HEOOXOAMMO IPUBECTH
00OCHOBaHME BBIJCICHHOTO OIO/DKETa W paclpenesieHus 3arpaT Ha
MEPOIPUSTHUSL.

2.5. Oxupaemas 3¢ dexTuBHoCTH Nporpamm KCO

Ouenka 3G(PEeKTUBHOCTH, pa3paOOTAHHOM CTYJEHTOM MPOTrPaMMBbl
KCO, nomxHa CTpOUTHCS Ha OCHOBE MPUHIMIIOB d(PPEKTUBHOCTU 3aTpaT Ha
MEPOTIPUATUS U 0KUJIAEMbBIX OT MEPOTIPUATUN Pe3yNbTaToB (cM. . 2.3,2.4).

IIpu »stoM 3auvactyo sddexktuBHOCTH TporpamMmm KCO orneHuTh
CIIOXHO. JTO OBbIBa€T B clydae, eciau TmpoliemMa  COIMaIbHON
OTBETCTBEHHOCTH, KOTOPYIO PEIIaeT NPEANPUITHE, BEIUKA, U TPEANIPHUITHIO
CJIO)KHO CHPaBUTHCS C HEW B OJMHOYKY, JMOO 3Ta mpobsiemMa HE HUMEET
HEMEIJICHHOTO OTKJIMKA Ha peaanu3aliuio MEPONPUSITHIA.

[Ipu s3TOM, HEOOXOIMMO TMOMHHUTB, UYTO Kaxlas peanuzyemas
nporpamma KCO cBsi3aHa ¢ LelsIMU  JEATEIBHOCTH NPEANPUITHS, €€
muccuend. IloaTomy HeoOxomumo omnpenenuts 3GGdEeKT oT peanu3anuu
IpOrpaMM He TOJIBKO JUIst 001IEeCTBa, HO U JIJIsl OpraHu3aluu.

Dddext nmporpamm KCO 1no oTHOIIEHUIO K

OPEIIPUITUIO MOXKET BBIPAXKATHCS B!

- YIIy4IIEHUN UMUJKa KOMITaHUH;

- CTUMYJIUPOBAaHUY COBITA,

- TOBBILLIEHUH Y3HaBAE€MOCTH TOBAPOB U yCIYT;

- CHWKEHHH TEKY4ECTHU KaJIpOB;

- IOBBIIIIEHUN MOPAJIBHOTO JIyXa MEPCOHANA;

- IOBBIIICHUH KBAJTH(PHUKAIIUN TIEPCOHATIA;

- YCTaHOBJICHHE CBSI3U C OpraHaMHU MECTHOTO CaMOYTIPaBIICHHS;

- IPUBJICYCHUN UHBECTUIIUHN | T. 1.

Oddexr nporpamm KCO 1o OTHOIICHHIO K 00IIIECTBY MOXKET
BBIPAKATHCS B!

17



- VIIYUIICHHUN MAaTCPUAIIBHOT'O 6HaFOHOJIyIII/ISI I'paxKaaH,

- IOMOIIIb HYXAAI0UUMCS;
- YIIy4IlIeHHE 3JI0POBBS JIOACH (Yepe3 MPOIyKIUIO WK TPOTrPaMMBI);
- YCTpaHEHHE COLIMAILHON HANPSIAKEHHOCTH;

- pelIeHNe COUUAIbHON MPOOIIEMBI;
-JIOKJTBHBIN (TOYEHYHBIN ) 3P heKT (BOZMOKHO OT OJTHOTO

0JIarOTBOPUTEIBHOTO MEPOITPUATHSA);

- YIIYUIICHHUC 9KOJIOTMYSCKOM 00CTAaHOBKH B PCTHUOHC,

- IOMOIIb BCTCPAaHaAM,
- oOecrieueHue ACTCKOIo a0Cyra v T.4.

Pe3ynbrarel HEOOXOAMMO 3aHECTH B Ta0II. 8.

Tabnuna 8 — Ouenka >3¢dexktuBHocTr Meponpustrii KCO

Ne Hassanue 3aTpaTsl Oddext nns Oddexrt nus
MEPOIPUATHUS KOMIIaHUU o011ecTBa

1

2

qUTaCTCs IMPABHUJIBHBIM.

[locne 3amoyiHeHHs TaONMIBI CTYACHT JOJDKEH MOATBEPIUTH WIIU
OMPOBEPTHYTH NPABUIBHOCTH BBIOOpA TOTO Wik nHOTO Meponpustus KCO.

Ecnmu coomnowenue zampamer na meponpusmue — 3¢hgexm 0ns
KomMnauuu — a¢pghexm 011 obwecmea, SIBASETCS ONTUMAIBHBIM, TOTJIa BBIOOD

Ecnu cooTHomienue zampamuvl na meponpusmue — 3¢hgexm 0ns
KomMnanuu — 3ggexkm O0ni o0Owecmsa TOKA3BIBAECT, HAIPUMEpP, UTO NpU
BBICOKHMX 3aTpaTax MEpOIpHUSATHE HE MpUHEceT xemaemMoro sddexra HU
KOMIIaHUH, HU OOLIECTBY, TO J€JIa€TCS BBIBOJ O BO3MOXHOCTU MCKIIOUEHHUS
Meponpusatusa u3 nporpamMmmsl KCO.
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3AK/IIOYEHUE

JIrobast koMnaHus CylIecTBYeT B oOmecTBe. OHa OKa3bIBAET BIIMSHUE
Ha oOuIecTBO 4Yepe3 IMPOU3BOACTBO TOBAPOB M YCIYI, 3KOJOTHMYECKOro,
3KOHOMHUYECKOIO BO3JICVCTBU. Kopniopatusnas coluaibHas
OTBETCTBEHHOCTb IO3BOJIAET KOMIIAHMSIM JI€JIaTh WHJWBUIYaJIbHBIH BBIOOD
nporpaMM, OTpaXarolMii 1eTd W BUJEHUE KommaHuu. Pa3paboTka
nporpammsl KCO 1O3BOJIUT KOMITAHHMSIM OTBETCTBEHHO INOAXOIUTH K CBOEH
JesITeIbHOCTH, PaCCMAaTPUBATh €€ BO3/ICHCTBHE HAa OOIIECTBO B MEPCIIEKTHUBE,
peABUAs NpoOJIEMBl U pellias ux.
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