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1. HEJb PABOThBI
Lemnpro 1abopaTopHO pabOTHI ABIAETCS MPHOOPETCHUE HABBIKOB PaOOTHI B
Azure DevOps — pemiernn oT kommanuu Microsoft ms coBmecTHON paboTHI Hax

IIPOEKTaMU MO pa3paboTKe MPOTPaMMHOI0 00ECTICUeHHUS .

2. 3AJIAHUE

3aperucTpupoBaThCs Ha caite azure.microsoft.com

Co3nath OpPOEKT
BnecTu B mpoekT Bce 3a1aun

Baectu OLOCHKH TpyAO03aTpaT IJIA Ka}KI[Oﬁ 3aJa4u

a k~ wDnd e

Coznats Iterations. YcTaHOBUTH AaThl B COOTBETCTBUH C JUArpaMMOi
I'anTa

Pacnpenenuts 3agaun o Iterations

Jl00aBUTh YYACTHUKOB IIPOCKTA

Haznauuths ncriosmHuTeIEN 3a0a4

© o©o N O

[IpoBepuTh «3arpy3Ky» UCIOJHUTEIEH HAa UTEPALIUIO

2.1. AATropuTM BbITIOJTHEHUS 3aaHUS
1. 3aperncrpupoBaThcsi Ha caiiTe azure.microsoft.com
UToOBl 3aperucTpupoBaThCcsl Ha cailTe, HYXHO MEPEUTH IO CCHUIKE

https://signup.azure.com. Ilpowm3oiimeT mepeHamnpaBicHUE HAa CTPAHMIY BXOJa B

ydeTHyto 3anuch Microsoft. Tam ke MOXKHO CO31aTh HOBYIO YUCTHYIO 3aITHCh.
[locie Bxoma B YYETHYK 3alUCh HYXHO MEPEUTH MO CCBHUIKE

azure.microsoft.com wu HaxkaTh Ha CChUIKY s Bxoma B Azure DevOps,

BbIJIeJIeHHYI0 Ha pucyHke 1. Ilpu mepBoil aBTopu3anuu MOTPeOyeTCs BBECTH

JOTIOTHUTENBHYI0 HHPOPMAIIHIO O cede.


https://signup.azure.com/
https://signup.azure.com/
https://azure.microsoft.com/ru-ru/services/devops
https://azure.microsoft.com/ru-ru/services/devops
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Pucynok 1 — Bxon B Azure DevOps
[Tocne Bxoma Bel momanere Ha cTpaHUIly, MOKa3aHHYI0 Ha pPHUCYHKe 2.
3/mech MOKHO J00aBUTh OpraHU3alluio, mepeiiis mo ccbuike New organization B

MCHIO CJICBA. I[anee H€O6XOI[I/IMO BBCCTH HA3BAHUC OPpTraHU3al U HAXKAaTh KHOIIKY

= o ©
Create a project to get started
TP o :
Pucynok 2 — I'maBHas ctpanuna Azure DevOps
2. Co3aatb NPOEKT
Ha TJIaBHOM CTpaHMULIE dev.azure.com/Haszeanue opeanuzayuu

HEOOXOJMMO 3aIOJIHUTH TOJIS, KaK MOKa3aHO Ha PUCYHKE 3, U HAXKaTh KHOMIKY
Create project. Ha3zanue u omucaHue IMpOSKTa MOKHO B35ITh U3 pasneioB 1.1 u

1.2 ycraBa npoekta (JtaboparopHas padbota Nel) cOOTBETCTBEHHO.



O0s13aTenbHO HYKHO 3aMIOJIHUTh PACHIMPEHHbIE HACTPOMUKH MPOEKTA:
— CucreMa KOHTpOJIsI Bepewid: Git;

— [ITa6nou mpomiecca: CMMI.

Create a project to get started

Project name *

House creator 3D ~

Description

I'Iporpa\ma npejHazHa4eHa 4na NpoeKTUPOBaHKA HKWAOA NAoLWAaW 1

r ~
Mpoekt npeactaenaet cobolt pazpaboTky nporpamsel «House creator 3Ds,
| BY3YaNMBaLMAM MHTEPLEepa komHaT B 3D-npocTpatcTee.

Visibility
Public Private
Anyone on the intemet can Only people you give
view the projec ain access to will be able to
features like TFVC are not view this project.

supported.

By creating this project, you agree to the Azure DevOps code of conduct
/~ Advanced

Version control (2 Waork item process (2

Create project
proj

Pucynok 3 — Co3nanue mpoekra

Korna npoekt co3naH, MOXHO A00aBUTh Y4YacTHHKOB. J[jisi »TOrO Ha
CTpaHMIIC MPOEKTAa HY»KHO HaXKaTh KHOMKY Invite cripaBa ot Ha3BaHUs MpoekTa. B
nosie USers uepes TOUKy ¢ 3ansToil Hy>KHO BBECTH aJipeca JIEKTPOHHOM MOYTHI TeX
Jtoied, KOTophIX Bbl x0THTE 100aBUTH B MPOEKT, KaK MOKa3aHO HA PUCYHKE 1, u

HakaTh KHONIKY Add. M0XHO HCITOJIB30BaTh HECYIIIECTBYIOIIHE aapeca.

Invite members to House creator 3D >

Users

o frontenddeveloper@fakemailru X ‘

o:Jackend:e‘»'ec:-e'@fakema'l.r.l X tester@fakemail.ru

o tester@fakemail.ru

Pucynok 4 — Jlo6aBieHne y4acTHUKOB B KOMaH/1y POEKTa



3. Co3naTh pesu3bl M HTEPALMHU
JInst co3maHust UTepanuil ¥ Peru30B HY)KHO TIEPEHTH B MEHIO HACTPOEK MPOEKTa, HAa)XkKaB Ha KHOIKY Project Settings B

HWDKHEH YacTH JICBOM MaHEe M Ha TJIABHOW CTpaHHMIle TpoekTa, ganee Boards — Project Configuration — Iterations (pucyHnox 5).

2) Azure DevOps SuperlT House creator 3D Settings Project configuratior £ search il . @
- House creator 3D } Project Settings Boards 0 This project is currently using the CMMI process. To customize your work item types, go to the process custamization page.
House creator 3D Iterations  Areas
ﬂ Overview
General Create and manage the iterations for this project. These iterations will be used by teams for iteration planning (sprint planning). Learn more about customizing areas and iterations 2
s-; Boards B Overview To select iterations for the team, go to the default team's settings.
e Teams
Repos _ _
8 Permissions New chilg H O
f Pipelines B Netifications
& Service hooks s FaEea 3
A Test Plans House creator 30
EE Dashboards Release 1 13.03.2020 13.04.2020

Fl Artifacts

12.04.2020 04.05.2020

Release 2
Boards e
B Project configuration

Az Team configuration
) GitHub connections
Repos

3 Repositories

#  Cross-repo policies
Pipelines

B Agent pools

Parallel jobs

£ Settings

B Test management
0 Release retention

5”7 Service connections

B XAML build services

Test

EL Retention

|l>,:>ﬁ Project settings l «

Pucynoxk 5 — Ilepexon Ha cTpaHully ¢ UTEpalUsIMU



31ech MOKHO WM3MEHHTh HWTEPallMM MO YMOJYAaHWIO WIH YJAlUTh UX U
co3JaTh HOBbIC. Mepapxusi urepanuii 3a1aeTcsi Yepe3 BHIIAJAIOIINI CITUCOK OIS
Location npu Haxkatiu kHONKM New wimu mytem Hakatust kHoriku New child pu
BBIJICICHUN WUTEPAIMU, WIN IyTeM MEPEeTACKHBAHUS OTHON WTEpaluu B JIPYTYIO,
HampuMep, BHYTPH PEIU30B MOXXHO CO3[aTh HEJCIbHBIC UTEpalMu i Oosee
yIOOHOTO OTCIIC)KUBAHUS 3arPY3KH HCIIOTHUTEIICH.

Heo6xoaumo 3amonHuTh 1oist GopMbl JaTaMu W3 Iuarpammbl [aHTa U3
nabopaTopHoit paboThl Ned (Tpumep 3amoHEHWs NPEICTaBICH Ha PUCYHKE 0) |

Ha)kaTh KHOMNKyY Save and close.

New iteration

13.03.2020 f=

13.04.2020

Save and close Cancel

F

Pucynoxk 6 — Co3nanue urepamuu

Yro0bl B JasibHENIIIEM MOXKHO OBLJIO MPOCMATPUBATh 3arpy3Ky KOMaH bl Ha
UTEepalLnio, HYXHO J00aBUTh €€ B CHpUHTHL. MTepanum BepxHEro ypoBHs
J00ABISIOTCS B CIIPUHTHI aBTOMAaTHYECKH, OCTaIbHBIC UTEPAIIUN HY)KHO T0OABUTH
BpyuHyt0. B neBoit maHenu BwiOMpaem Boards — Sprints (KIMKHYTH JBaXK[IbI),
nanee HaxuMmaeM KHonky New Sprint (pucyHok 7), B OSIBUBIICHCS CIIpaBa aHEIH
Haxxumaem Select existing iteration. Bmecto Broporo kimka mo Sprints MoxxHo
nocie nepexoga Boards — Sprints B BeImagaromeM CIIMCKE ¢ UTEPALUIMU HaKaThb

kHonky New Sprint.



I:j Azure DevOps

‘ House creator 3D

ﬂ Overview
a Boards

[l workitems
B Boards
E Backlogs

= Queries

Repos

kel
Q

Sprints N

Name Team Current Sprint Sprint Dates
Continue where you left off
5, House creator 3D Team sprints £ House creator 3D Team Release 2 13 anp. - 4 Mas
~ My favorite sprints
Mo favorites yet! Favorite * sprints to quickly access them here,
~ My team sprints (1)
# House creatar 3D Team Release 2 13 anp. - 4 mar

", House creator 3D Team sprints

> All teams sprints

PI/ICYHOK 7 — Hepexozl Ha CTpaHUuIy CO CIIPHHTaMHU U I[O6aBJ'ICHI/IC CIIPUHTA

B oTkpsIBIICiCS cripaBa MaHeIn HYKHO HakaTh Select existing iteration, B maHemu MOSIBUTCS BBIMAIAFONINN CIICOK IS

BbIOOpa utepanuu (pucyHok 8). Hy)kHo BbIOpaTh uTeparuio 1 Haxath KHonky Create.

O, New Sprint

Team* @

House creator 30 Team

Name *
Start * End

05.05.2020 = 26.05.2020 |
Location *

House creator 3D

D fancel

Pucynox 8 — JloGaBnenue utepamnuu B COPUHTHI



[Mocne Toro, kak TOOABIIN B CIPHHTHI BCE UTEPALIUH, HYXKHO 33JaTh 3arpy3Ky MCHOJHUTENCH Ha KaXIblid cripuHT. J{ist
3TOTrO MepexoauM Bo BKiIaaky Capacity, BoIOMpaeM HTEpalnio, paCKPhIBAEM JIOMOJHUTEIBHOE MEHIO, KaK IMOKAa3aHO Ha PUCYHKE
9, u Betoupaem Add all team members. s xaxmoro wieHa KOMaHIbl YCTaHABIMBACM JHEBHYIO Harpy3Ky Ha CIPHHT B dacax,
Hampumep, 8, mocjie 4ero HaKuMaeM KHOMKY Save. Eciu Hayath 3alojiHeHHE ¢ MPEeBOM HMTEpaluH, TO Ui MOCIEAYFOIIHX

UTEpaIfii MOKHO CKOIIMPOBATh HACTPOMKH, BHIOPAB B IOTIOJIHUTEILHOM MeHIo yHKT Copy from last sprint.

(), House creator 3D Team £ : '::_':_.-E.I.}f._':

Taskboard  Backlog Analytics + Add user D = &5

[E:‘* Add all team members]
B

@ You have not set your capacity. You may copy capacity from the last sprint.

User Days off Discipline Capacity

Team days off 0 days These days off apply to the whole team.
Pucynok 9 — Jlo6aBneHue KOMaH/bl B CIIPUHT

4. BHeCcTH B IPOEKT BCe 3a/1a4H
Heobxoanmo BHECTH B MPOEKT BCe 3a/1auu U3 quarpammbl ['anTa (mabopatopHas padora Ned).
Jliis noGaBieHMs 3a/1a4 HY»HO nepeitu B MeHIo Boards — Work items. MosxHo 100aBisTh 3a7aud MO OJTHOM, HaXKMast

Kkax bl pa3 kHonky New Work Item, a 3aTem BpyuHYHO yCTaHaBIWBAasi CBSI3H, HO 3TO JIOBOJBHO JOJIT0 M HEYJAOOHO, MIOATOMY

MOKHO BOCITOJIb30BATHCSI UMIIOPTOM JaHHBIX U3 CSV-(aiina.



CSV (or amrm. Comma-Separated Values — 3HayeHws, pa3fel€HHBIC 3alATBIMH) — 3TO TEKCTOBBIM (opmar,
peIHa3HAYCHHBIN IS IIPEICTaBICHHS Ta0IMUHBIX JaHHBIX. CTpoKa TaOJIMIIBI COOTBETCTBYET CTPOKE TEKCTa, KOTOPAsk COACPIKUT

OAHO MJIM HCCKOJBKO HOHeﬁ, pa3sacICHHBIX 3aIllsITbIMH.

Haxumaem knomky Import Work Items (pucynox 10), nmanee Bwibepume patin, BuIOMpaeM HYXKHBIA (ait, ganee

Omxkpovims — Import.

cJ Azure DevOps SuperT House creator 3D Boards Nork items Search | e @

n House creator 3D t Work items

------ -
n Overview Recently updated \— I\e-:."u‘wc-'kltenﬁ > OpeninQueries £* ColumnOptions | T Import Work Items | & Recycle 2in = v A

B:‘ TaEn 57 Filter by keyword Types Assigned to States Area Tags x
1 work items ) . .
o} Title Assigned To State Area Path Tags Comments Activity Date ]

= Boards ) .
Q 8 PeanzalmMA cO2AaHNA ODLEKTa C YKaZaHUEM XaPaKTepUCTHK .. ° frontenddeveloper@fake... ® Active House creator 30 19.05.2020 21:11:19

E  Backlogs i i

7 PeanuzaLMA COZAIHNA ODBEKTS C YKAZZHUEM X3PEKTEDUCTHUK AR K... ° backenddeveloper@fakem... ® Active House creator 3D 19.03.2020 21:11:10
©,  sprints

i7 PeanMzaLMA BOIMOKHOCTH BRID0PA W PEASKTUDOB3HIA UBETS/TEKC... ° Anactacus Cepreesa ® Resolved House creator 30 19.05.2020 21:08:27
= Queries £ 0

a3 MoayneHoe TecTHpOBaHUe Bepcun 2.0 . tester@fakemail.ru ® Active House creator 3D 19.05.2020 21:07:56
Repos - -

99 P Pa3paboTka BHyTpeHHE! AOKYMEHTaLIMM BEpCUM 1 ° Auactacus Cepreesa Praposed House creator 3D 12.05.2020 00:38:30
f Pipelines a8 ¥ Pa3paboTka BHYTReHHE! AOKYMEHTaLIIA ° Auactacus Cepreesa Praposed House creator 3D 12.05.2020 00:38:30
A Test Plans 97 Pa3paBoTka 40KyMERTILMK ° Anactacus Cepreesa Proposed House creator 3D 12.05.2020 00:38:30

95 PerpectioHHOe TECTUPOEIHIE . tester@fakemail.ru Praposed House creator 3D 12.05.2020 00:38:30

F. Artifacts
Pucynok 10 — Jlo6aBnenue 3aga4

Wmnoptupyemsiii daitn o0s3aTeibHO 10KeH coaepkars mosst Work Item Type u Title, ocTanbHble MO — ONIIMOHATBHBL.
[lepBas ctpoka (paiina comepX UT Ha3BaHUsS TMOJIEH, Moclenyronme — ux 3HadeHus. Ha pucynke 11 mpencraBiieH npumep

COJIepKUMOT0 (aiiia ¢ YeThIPbMs YPOBHSIMHU BJIOKEHHOCTH.



hork Item Type,Title 1,Title 2,Title 3,Title 4,Iteration Path,Assigned To,5tart Date,Finish Date,Original Estimate,Remaining Work

Epic,¥npaenenwe paboqum nonem,,,,House creator 3D\Release 1,sa-nastya.sergeevagoutlook.com,19.03.2020 9:00,25.03.2020 17:80,39,39

Feature, ,Bubop konu4ecTeBa M pa3sMepoB KOMHaT M NoMelleHWe UX Ha pabodee none,, ,House creator 3D\Release 1,sa-nastya.sergeeva@outlook.com,19.083.2020 9:08,25.63.2020 15:80,21,21

Requirement, , ,Cozpanue paboderoc nona B 3D npoctpancTsee,,House creator 3D\Release 1,sa-nastya.sergeeva@outlook.com,19.83.2820 9:80,19.03.2028 13:00,4,4

Task,,,,Cozaanme pabodero nona s 3D npoctpancTee,House creator 3D\Release 1,backenddeveloper@fakemail.ru,19.83.20820 9:00,19.03.2028 13:00,4,4

Task,,,,Cozgaxne pabodero nona 8 3D npoctpancTee,House creator 3D\Release 1,frontenddeveloper@fzkemail.ru,19.83.2020 9:00,19.63.2020 13:00,4,4

Requirement, , ,PeanuzaunAa co3gaHuA obbekTa C yKa3aHWeM XapakTepWwcTHK ANA KaxOol KOMHaTsl npu ewbope Konu4ecTea komHaT,,House creator 3D\Release 1,sa-nastya.sergeeva@outlook.com,19.83.2828 14:00,19.03.2020 16:00,2,2
Task,,,,PeanuzaumA cosnaHnA obbekTa C yKasaHWeM XapakTepWCTMK ANA Kaxaod KoMmHaTe npu Bwbope konudecTBa komHaT,House creator 3D\Release 1,backenddeveloper@fakemail.ru,19.83,20820 14:00,19.83.2020 16:00,2,2
Task,,,,PeanizauMA co30aHUA 0BbLEKTa C YKa3aHWEM XapakTepWCTUK ANA KaXO0H KOMHaTe npu swibope konuy4ecTeBa komHaT,House creator 3D\Release 1,frontenddeveloper@fakemail.ru,19.83.2020 14:00,19.83.2020 16:00,2,2

Pucynok 11 — Ilpumep csv-¢aitna mist ummnopra B Azure DevOps
Jlns 6ornee ymoOHOTo co3maHus csv-(aiiia MOXKHO BOCIONIB30BaThesi EXxcel-daiinom [llabron 3adau ons umnopma.XISX.
Bo Brmagke Hacmpoiiku cOnepKUTCs CTpOKa JIUIsl BBOAA Ha3BaHUs MPOEKTa (Tak ke, Kak oH Ha3BaH B Azure DevOps), a Takxke
TaOJIMIIBI 111 BBOJIA THITOB 3a/1a4 (B HEH yKe yKa3aHbl BO3MOXKHBIE THIIBI 3a1a4d 1madiona CMMI — Epic, Feature, Requirement u
Task), Tabnuia Ui BBOJIa Ha3BaHUN CIIPUHTOB M MTEpaIMid ¥ TaOJIMIa s BBoAa €-mail koMaHabl MPOeKTa. HY>KHO 3aIlOJHHUTh
ATU TAOJIMIIBI 3HAYCHUSAMH M3 TpoekTa B Azure DevOps, naHHbIe M3 HUX WCIOJB3YIOTCS B BBIMAJAIONIMX CITHCKAX TAOJIUIBI HA
BKJIaJKe /lauHble.
Twumne! 3amgay maodinona CMMI:
1. Epic — a0 Oompmas USer story, mojacucrema, cocTosias U3 Heckobkux Features. B nanHol abopaTopHoii paboTe B
KayecTBe EPIC MOXKHO MCITOJIB30BaTh 1EM OU3HECa U3 IIECTOH JTabopaTOPHOH paboThI.
2. Feature — yHUKaIbHBIN 3JIEMEHT (DYHKITMOHAIBHOCTH, KOTOPBII COCTOUT U3 HAOOpa CBSI3aHHBIX TPEOOBaHUM, M KOTOPHI
MO3BOJISIET TOJI30BATENO0 YJIOBIETBOPUTH €ro OusHec-nienu. B ganHO# mabopaTopHoil paboTe B kadecTBe Feature moskHO

MCIIOJIh30BaTh (DYHKIIMH U3 TPEThEH 1a00paTOPHON padOTHI.

10



3. Requirement — BO3MOXHOCTb, KOTOPOH JODKEH 00JaIaTh MPOAYKT M YTO-TO MPOAYKT JOJDKEH CAeNaTh JJs TOTO,
94TOOBI B KOHCYHOM HTOTE YJOBJICTBOPHUTH MOTPEOHOCTh 3aKa3unka. B maHHOU jabopaTopHO# pabore B kadecTBe Requirement
MOKHO HCITOJTh30BaTh TPEOOBAaHUS U3 TPEThEH Ta00OpaTOPHOIN pabOTHI.

4. Task — 3aganue, KOTOpOE BBIIAETCS YYaCTHUKY KOMAHJBI JUIsl pean3allii TpeOoBaHMs. 3alaHue Ha3HAYaeTCs TOJIBKO
OJJHOMY HcHoyHUTEN0. B kadectBe Task MOXHO HCIONB30BaTh TPeOOBaHHS, KOHKPETC3HMPOBAHHBIC Ui yYacTHUKA (B 3TOM
MOXKET NOMOYb Juarpamma ['aHta u3 yerBepToil snaboparopHoil paboTsl). Hampumep, mis TpeOoBaHUS MO peaau3alyu
BO3MOXXHOCTH BBIOOpa U pefakTUpoBaHus (popMbl 00beKkTa MOKET ObITh ABa ucnonHutens — frontend-paspadorunk u backend-
pa3paboTYHK, I KaXKIOTO U3 HUX HY)KHO Co3/1aTh CBOM Task.

3amaur KaXkJI0Tro CIICAYIOIIEr0 YPOBHS BIIOKCHBI B NPEIBLAYIIMHA, Kak IokazaHo Ha pucyHke 12. Portfolio backlog

npeCTaBisieT co0oi 1enu Ou3Heca, a backlog — 3agaun pa3pabOTYMKOB.

Epic

Portfolio backlog _

Backlog

Task

Pucynok 12 — Portfolio backlog u backlog mpoekra

Teneps paccMoTpuM Oostee moapoOHO BKIaaKy Jannsie EXcel-daiina, mpeacraBieHHyo Ha pucyHke 13.

11



E
Work Item Typ B vitea BE Iteration Path |~ | AssignedTo [  Startpate

Epic VYnpaeneHuwe pabounm nonem House creator 3D\Release 1  sa-nastya.sergeeva@ot 19.03.20209:00  25.03.2020 17:00 39 39
Feature Bbibop HonMuecTea u House creator 3D\Release 1 sa-nastya.sergeeva@ol 19.03.2020 9:00  25.03.2020 15:00 21 21
Requirement CoznaHue House creator 3D\Release 1  sa-nastya.sergeeva@ol 19.03.20209:00  19.02.2020 13:00 4 4
Task Co3naHme House creator 3D\Release 1 backenddeveloper@fal 19.03.20209:00  19.03.2020 13:00 4 4
Task CosnaHme House creator 3D\Release 1 frontenddeveloper@fa 19.03.20209:00  19.03.2020 13:00 4 4

2 2

2 2

2 2

Requirement Peanusauna House creator 3D\Release 1  sa-nastya.sergeeva@ot  19.03.202014:00  19.03.2020 16:00
Task PeanuszaumAa  House creator 3D\Release 1  backenddeveloper@fal  19.03.202014:00  19.03.2020 16:00
Task PeannsauMa House creator 3D\Release 1  frontenddeveloper@fa  19.03.202014:00  19.03.2020 16:00

[ e I R S

Pucynok 13 — Bknazaka /Jannsie Excel-daitna as ummopra ganusix CSV

B cron6mie Work Item Type BeiOupaercs Tvn 3amadd U3 ciucka, B crosomax Title 1 — Title 4 BBoxsarcs naspanms Epic,
Feature, Requirement u Task cooTBeTCTBEHHO (3aIOJHACTCS TOJILKO OJMH M3 CTOJIONOB Title, ocTanbHBIE — OCTAIOTCS ITYCTHIMU).
HaszBanus He JOJDKHBI COIEPKATh 3alAThIX, HHAYE TIPU UMIIOPTE HaHHBIX B Azure DevOps npousoiiaer ommoka.

B cronbne Iteration Path BeiOupaercs utepanms. BakHo BBIOMpaTh cylmecTByIONyr0 B mpoekte Azure DevOps
UTEpalnio, HHAYE TIPU UMITOPTE BOZHUKHET OITMOKA U MPUJICTCS UCIIPABIISATh UTEPALIMIO BPYUHYIO

B cron6iie Assigned To BbiOMpaeTcst HCIOHUTEND 3a1aui. BaykHO BBIOMpATh cylecTByromero B mpoekte Azure DevOps
WCITOJTHATEIS, HHAYE IPY UMITOPTE BOSHUKHET OIMIMOKA M TIPUJIETCS UCIIPABIIATh UCTIOJHUTEIS BPYUHYIO.

B cromomax Start Date u Finish Date BBoasTcs gaTel Hauajga W 3aBEPIICHHS BBIIOIHCHHS 3ama4yu. J{aThl JOKHBI OBITH
BBegeHbl B gopmare JJIMMITIT wiu JAMMITIT YU:MM, unu JAMMITIT U4:MM, B ocCTalbHBIX cly4asx TpH
uMIopTe Bo3HUKHET ommnoOka. Cronoer Finish Date s tumos 3amay, orandsbix o Requirement u Task, MoxHO He 3amOIHSTH,
TaK Kak 3Ha4CHHE B HEM HE Oy/IeT COXPaHEHO.

B cronbuax Original Estimate u Remaining Work BBomsTcsi mimanmpyemoe W ocraBiieecs Bpems (B dYacax) Ha
BBITIOJIHEHHE JTAHHOM 3a7]a4M, IO Hadaja MpOeKTa 3T 3HAYEHHUS PaBHBI, IOATOMY MOHO 3alIOJHUTh TOJIBKO MEPBBINA CTOJIOEII,
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3Ha4Y€HHUE BO BTOPOM CTOJIOIE OyIET pacCUUTaHO aBTOMATHYECKH.

[Tocne 3aBepieHus peaaktupoBanus Excel-daiina Hy»KHO SKCIIOPTHPOBATH
nannbie B CSV. [lockonbky mipu skcnopTe yepe3 meHro MS Excel Bmecro 3amsitoit
pa3eMUTENIeM BBICTYMAeT TOYKA C 3amsaToM, a TakXKe BO3HUKAIOT MPOOJIEMBI C
KOJIUPOBKOM PYCCKOSI3BIYHBIX CHMBOJIOB, MOHO BOCIIOJB30BaThCS APYTUM
CIIOCOOOM:

1. Coznate myctoit ¢aiin ¢ pacmMpeHueM .CSV U OTKPBITh €ro B JIIOOOM
TEKCTOBOM PEIAAKTOPE, MO3BOJIIONIEM MPOU3BOAUTEH 3aMEHY CUMBOJIOB, HAIPUMED,
Sublime Text.

2. CkomupoBaTh TaONUIly Ha BKJIaaKe J[aHHBIE BMECTE C 3aroJIOBKOM,
BBIJICIIUB €€ M HaXkaB Ha coueTanue kiasuir Ctrl + C.

3. BcraButh Tabnuily B OTKPBITHI B TEKCTOBOM peIakTope CSV-(aii,
Ha)kaB Ha codeTanue Kiapwu Ctrl + V.

4. HaiiTu Bce CUMBOJIBI TaOYJISIIUU B TEKCTE, HAXKaB Ha COYETAHUE KJIABMIII
ctrl + F u BBeZs B CTPOKY MOMCKA CHMBOJI TaOYJISALIMU Ha)kKaTHEM Ha KiiaBumny Tab
WM TTyTEeM KOITUPOBAHUS ¥ BCTABKU CUMBOJIA U3 TEKCTA.

5. BBecTn B KadecTBe 3aMeHbI 3amsaTyro, B Sublime Text sto nmemaercs
MIPOCTBIM BBOJIOM CHMBOJIA W TIOCIEAYIOIIMM KIWKOM JICBOW KHOTKOW MBI B
paboueit o0acTu.

6. Coxpanutsb Qait.

[locne wummnopra ¢aiina MNOMYYUTCS CTPYKTypa, NpPEACTaBlICeHHas Ha
pucynke 14. HyxHO yOeauThCs, YTO HET OIIMOOK (TO €CTh CTPOK, BBIJCICHHBIX

KPacHBIM [IBETOM), M Ha)KaTh KHOIIKY Save items.

13



Queries fH Import Work Items ~

$ mport from CSV i Export to CSV

D ork ltem Type Title teration Path Assigned Ta Start Date Finish Date

++ Epic ~ W Ynpaenenue p... House creator 3D\Re... Amnacracua Cepreeea 19.03.2020 9:00
Feature ~ W Buibop KoAM... House creator 3D\Re... Anacracua Cepreesa 19.03.2020 9:00
Requirement ~ P Cozaanme... House creator 3D\Re... Anactacua Cepreesa 19.03.2020 9:00 19.03.2020 13:00
Task CozaaH... House creator 3D\Re... backenddeveloper@f... 19.03.2020 9:00 19.03.2020 13:00
Task CozaaH... House creator 3D\Re... frontenddeveloper@... 19.03.2020 9:00 19.03.2020 13:00
Requirement ~ ¥ Peanuzau... House creator 3D\Re... Anactacua Cepreesa 19.03.2020 14:00 19.03.2020 16:00
Task Peanuz... House creator 3D\Re... backenddeveloper@f... 19.03.2020 14:00 19.03.2020 16:00
Task Peanuz... House creator 3D\Re... frontenddeveloper@... 19.03.2020 14:00 19.03.2020 16:00

Pucynok 14 — ImmniopT 3a1a4u u3 CSV-aiina

S. IIpoBepuTh 3arpy3Ky UCHOJHHUTE/IEH HA HTEPALIMIO

UYToOBbl MpPOBEPUTH 3arpy3Ky HCHOJHUTENEH, HYXKHO IEPEUTH B IyHKT
Boards — Sprints, B ¢puibsTpe, kKak 1oka3aHo Ha pucyHKe 15, BeiOpaTh myHKT WOrk
details. J[lasiee HyxHO BBIOpaTh HWTEpAIMIO, HIKE OYICT TMPEIACTABICHO
pacrpeesieHre Harpy3Ku 10 UCIIOHUTEISM.

JUig mpouenmux uTepauui 3arpys3ka Oyaer oToOpa)keHa TOJNbKO B yacax,
KaK TMOKa3aHO Ha pUCYHKe 15, mig Tekymew u Oyayumux — ¢ mporpecc-6apom
(pucyHok 16), mOKa3bIBaIOIIMM CTENEHb 3arpy3kd ucrnonHurtens. Ecnu
UCIIOJIHUTENb  MeperpyxeH (mporpecc-0ap ¢ KpacHOW 3aJIMBKOW), HYXHO

niepepactpeieNuTh 3aJauu.
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), Release 2 v =5

Work details l\/ Work details I X

Drag and drop work items to balanc

e
)
A

| Enable to view work by activity and assign

Work A

Team
(182 h)

Work By: Discipline A

Unassigned
(182 h)

Work By: Assigned To A

°AHECTacm Cepreeea
(18 h)

9 backenddeveloper@fakemail.ru
(39 h)

9frontenddeveloper@fakemail.ru
(39 h)

9Technicalwriter@fakemail.ru
(25 h)

9 tester@fakemail.ru
(61 h)

Pucynok 15 — ITpocmoTp 3arpy3Kku UCIIOTHUTENEH ISl TPOLIEAIIEH UTEpallUuN

Work details *

Work By: Assigned To -
o Anxacracus Cepreeea

(26 of 120 h)

e backenddeveloper@fakemail.ru

(39 0f 120 h)

e designer1 @fakemail.ru

(0 of 120 h)

e designer2 @fakemail.ru

(0 of 120 h)

9 designer3 @fakemail.ru

(0 of 120 h)

e designerd @fakemail.ru

(0 of 120 h)

e designer5 @fakemail.ru

0of120h)
9 designers @fakemail.ru

of120h)

9 frontenddeveloper@fakemail.ru

(131 af 120 h)

9 technicalwriter@fakemail.ru

(250f 120 h)
e tester@fakemailru

{61 af 120 h)
Pucynox 16 — [IpocMoTp 3arpy3ku UCTIOTHUTENICH JJIs1 TEKYIIeH Uiy Oy Iy1en

uTepaluun
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2.2. IlpuMep BbINOJTHEHUS 3a1aHUS

PesynpTarom paboTBl sABISETCS TMPOEKT C OMUCAHUEM, CIIHCKOM
TpeOOBaHUI M 3aJaHMN, pACTIpPEACTCHHBIX IO HWCIOJHUTEISIM, U YKa3aHHEM
Harpy3ku ucnoyiauteneit B Azure DevOps.

Ha pucynke 17 npeacraBneno omwmcanue mpoekra (Project Settings —
General — Overview), Ha pucynkax 18-19 — 3arpy3ka HCHOJHHUTENEH II0
uTepanusaM, Ha pucyHkax 20, 22 — MOJHBIN CIUCOK TPeOOBAHUI K peanu3aliy Ha
utepanusx Release 1 u Release 2, na pucynkax 21, 23 pacKpbITO HECKOJBKO
TpeOOBaHUH K peanu3alu Ha utTeparusx Release 1 u Release 2 (3amaun MOXHO

MepPEeTacKUBATh U3 OJTHOTO CTOJIOIA B APYTOM).

Project details

Mame

House creator 3D

Description

MpoexT NpeacTaenaeT cofoid pazpaboTKy NporpamMmMel
=House creator 3D=, MNMporpaMma npegHazHadeHa 4na
MPOSKTMPOEIHUA U0 NAOLWEAN ¥ BUZYRINZ3LIMK
WMHTEpLEPA KOMHAT B 3D-npocTpascTes.

Process

CMMI
Visibility

& public R

Thiz determines who can view this project. Leam more about project visibility.

Pucynok 17 — Onucanue npoekra
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(), Release1 ~ 2 Person all v =

Work details

Drag and drop work items to balance work across your team.

Work

Team
{506 h)

Work By: Discipline

Unassigned
{506 h)

Work By: Assigned To

o AHacTacua Cepreeea
{22 h)

e backenddeveloper@fakemail.ru
{52 h)

9 designer! @fakemail.ru
{39 h)

e designer2 @fakemail.ru
{39 h)

9 designer3@fakemail.ru
{38 h)

9 designerd@fakemail.ru
{37h)

e designers@fakemail.ru
{39 h)

9 designera@fakemail.ru
{38 h)

e frontenddeveloper@fakemail.ru
{52 h)

e technicalwriter@fakemail.ru
{72 h)

9 tester@fakemail.ru
{78 h)

Pucynok 18 — 3arpy3ka ucnonuureneii Ha urepanuto Release 1
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O, Release2 ~ g Persomall ~ =& 7 &

Work details x

Drag and drop work items to balance work across your team.

Woerk -

Team
{182 h)

Work By: Discipline -

Unassigned
{182 h)

Work By: Assigned To -

o AnacTacuR Cepreeea
{18 h)

e backenddeveloper@fakemail.ru
(3o h)

9 frontenddeveloper@fakemail.ru
{39 h)

e technicalwriter@fakemail.ru
25 h)

9 tester@fakemail.ru
{61 h)

Pucynok 19 — 3arpy3ka ucnonHuTteneit Ha urepanuto Release 2
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O, House creator 3D Team ~ 77 &

Taskboard Backlog Capacity Analytics + NewWorkltem £ Column Options O, Release 1
¥ Expand all Proposed 484 h Active 4h Resolved Closed 8h
» I Cozaanue paboderc nons B 30 NpocTpaHcTes

» I Peanu2aLMRA CO3aHUA OBBEKTA C YKa3aHWEM X3PaKTEPHUCTHK ANA KaXA0/A KOMHATE! NP BEIBOpEe KOAMYECTBA KOMHET 2 in progress (4 h)

» I PeannzauuR yBENMUEHMA YNCN3 ODLEKTOR KOMHAT NPK YEENWUYEHUN KONWYECTEA KOMHAT 2 not started (4 h)

» ' pEEJ’IMSELI,IdH NOABNEHMR QUAN0OTroBOro OKHa 4na BblﬁDpa KOMHZTBI ANA YA3NEHNA NPU YMEHBLIEHWKM KOANYECTES KOMHAT 2 not started (4 h)

» I Pea/U23LHMR BOIMOKHOCTH BRG0P QODME! KOMHET (B TOM YNCNE HECTAHAAPTHOM) 2 not staried (6 h)

» I Pea/u3aLMR BOIMOKHOCTU 3313BaTh KKOUEELIE PA3MEPLI KOMHATE! B 36CONKTHBIX BEAWYMHAX 2 not started (4 h)

» I Peanu2ELMA BOIMOKHOCTH 3343BaTh KAKYEBLIE PA3MEpPEl KOMHATE! B OTHOCUTENEHBIX BEMYMHAX 2 not started (4 h)

» I Peannzalf BOIMOKHOCTH NOMELLATE M NMEPEMELIaTE KOMHATE! Ha pabouem none 2 not started (8 )

» I CozgaHue CTEHA3PTHOrO Hadopa NPeAMETOE EAHHOM KOMHATEL 1 not started (25 h)

» I CozjaHWe CT3HAAPTHOrO Hadopa NPeIMETOR FOCTUHOM KoMHaTEL 3 not started (63 h)

» P Co3zjaHWe CTaHAAPTHOrO Habopa NPeaMETOR CrankHOW KOMHaTel 1 not started (37 h)

» I CozjanHWe CTaHZApTHOrO Habopa NPeiMETOR KyxHU 2 not started (67 h)

CozpaHue CTaHAapTHOrO Habopa aKkceccyapoe

1 not started (38 h)

Peanuzauns fobae/eHA NpeaMeTos Ha paiouee Nose NepeTackMEaHNEM U3 MEHID NpeaMeToe 2 not started (4 h)

Peann2alua BO3MONKHOCTH M23MEHEHUA LBETa/TeKCTYPhI BblﬁpaHHDFD npegmera 2 not started (4 h)

Peanu3alua BO3MOXKHOCTH M3IMEHEHUA pa3mepa Bb\ﬁpaHHOl’D npeameta 2 not started (4 h)

Peanu3aLna BO3MOKHOCTH nepeMeLLEeHHA BblﬁpaHHOI’D npeamsta no paéouemy noAaw 2 not started (4 h)

PeanuzalLna BEOIMOKHOCTH YaNEHNA BuIOPaHHOTO NpeMeTa ¢ pabodero nons 2 not started (4 h)

PeannzaLiA BEIE0AE COODLIEHWE O HESOMOIXHOCTA NEPEMELEHNS NPELMETOE BHe Pabodero NoR NPW NONLITKE COBSPLUEHVA 3TOM0 ASACTEMA 2 not staried (4 h)

,ﬂ,DﬁaE}IEHMe B M2HED NpOrpaMmel KHOMKW ANA COXPaHeHWA MakeTa 2 not started (4 h)

Co34aHue QOopMEl C NPeAnokeHneM COXPaHUTL MBKET NPK BbIXC0Ae U3 NPorpaMmel 2 noft started (4 h)

MoayneHoe TecTmpoBadue sepai 1.0 1 not started (21 h)

MHTerpaunoHHoe TeCTpoBaHWe Bepcun 1.0

1 not started (21 h)

Pucynoxk 20 — TpeGoBanus K MPOEKTY Ui peaiu3anuu Ha urepanuu Release 1

£ person: All
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&, House creator 3D Team ~ 37 &

Taskboard Backlog Capacity Analytics —+ New Work Item
2 Collapse all Proposed 484 h

a
¥ 3 Cozganne patogero
nonr & 3D npocTpaHcTee

e Aracracur Cep

Proposed

2. 8h

P 6 Peanusaumn cosgarma
OBBEKTS C YKAZEHUEM
KAPEKTEDHCTHK ANA KEMA0H
KOMHaTEl NPH BEIGOpe
KOAWHECTES KOMHET

e AractackA Cepre..  ap

Proposed

¥ 9 PeauzaLma yEEIMuUEHIA
4MCN3 OBBEKTOE KOMKEAT NP
YESMMUEHIA KOANHECTER
KOMEET

e AractackA Cepre..  ap

Proposed

10 Peanvzauus
YEEMHEHHA YACNE OBLEKTOD
KOMHAET NPU YBENMUERUN

9 backenddevelo... 2

Proposed

11 Peanvzauus
YEENHUEHHA HMLNE OBLEKTOR
KOMHET NPU YEENMUERMA

9 frontenddevelo... 2

Proposed

2 Column Options

[, Release 1 ~ & Person: All =Y

Active 4h Resolved Closed 8n

4 Cosparve pabodero
nonz B 3D npocTpakcTes

e backenddevelo... 4

® Closed

5 Cozpaque pabouero
nens & 3D npocTparcTee

e frontenddevelo... 4

® Closed

7 Peanwsauma co3AaHHR
OBBEKTA € YKEZAHHEM
XBPAKTEPMCTHK ANF KEXASH

9 ackenddevelo.. 2

® Active

8 Peanusauma co3AaHWR
o5bekTa C YKESaHMEM
XBPAKTEPUCTHK ANF KEXLOH

9 frontenddevelo.. F

® Active

Pucynok 21 — Pa3aeneHue TpeOOBaHUH K MPOEKTY ISl peain3aliy Ha utepanun Release 1 Ha 3amaHus HCIOTHUTEISIM
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O, House creator 3D Team ~ #r &

Taskboard Backlog Capacity Analytics + NewWorkltem  Z¥ Column Options ), Release 2

¥ Expand all Proposed 132h Active 8h Resclved 8h Closed 34h

[

PEann23L1A BO3MOKHOCTH BeIG0Pa U PEAZKTPOB3HIA COpMEl 00LeKTa
PEanu23L1A BOIMOKHOCTH BaIG0Pa U PESKTPOE3HMA LEETS/TEXCTYpEl ofbekTa 1 notstarted (B h)  1in prograss (8 h)
MOgysHOS TECTUPOE3HIE BEDCUK 2.0 110 progress (8 h)
VIHTErpaUMOHHOE TECTUROBaHUE Bepoul 2.0 1 not started (8 h)
Harpy20uHos TECTUPOBaHKE BEpCUM 20 1ot started (8 h)
PErpeccMoHHoe TeCTUPOBaHke 1 not started (29 h)

Pa3paBoTka BHYTPEHHER AOKYMEHTALMW Bepcn 2 1 not started (5 h)
Pa3pafoTka pyKOBOACTE2 NOAL30BATENA BepaM 2 1 not started (S h)
Pa3pafoTka TEXHUYECKOTD NPOeKTa Bepan 2 1 not started (10 h)
Pa3paboTka METOANKM MCMbITaHMil Bepakn 2 1 not started (3 h)
Pa3paBoTka pernamenTa MCMoNb30BaHNA BEPCiK 2 1 not started (2 h)
O6yqeHme Nons3oeateneii MO sepcun 2 1not started (8 h)
Pa3pafoTka MHCTANNALUMOHHOTC NaKeTa BepoMM 2 2 not started (4 h)
Ycranoska MO eepcuu 2 y 3aKkazymka 1 not started (3 h)

Mepefada B ONBITHYKD 3KCMUTYaTaLMID Bepckn 2 1 not started (3 h)
CONPOBOMAEHNE ONBITHOM 3KCMAYATALMK BEpcin 2 2 not started (16 h)
Mepegaua pe3ynsTatoB paboT no eepoun 2 1 not started (2 h)
Mepegaya MCXOAHEIX KOAOB Bepokn 2 1 not started (7 h)

F'apaHTWIHOE CONMPOBOXEHNE BEpCM 2 2 not started (8 h)

I'Iepe,u,aua E NPOMEILIEHHYHD 3KCNAYaTALWID BEPCUIA 2 1 not started (3 h)

Pucynok 22 — TpeOoBaHus K MPOEKTY IS peaiu3anuy Ha utepaiuu Release 2
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O, House creator 3D Team ~ 3 &

Taskboard

2 Collapse all

Pl

¥ 72 Pezauzauma
BOIMOXHOCTA 526003 W
DPEAGKTMPOBAKNA HOPMSI
obbeKkTa

0 AHACTACHR CEpr. 34 p

Proposed

¥ 75 Peanuzaume
BO3MOKHOCTH 5246008 H
PEAEKTUDOEEHUA LEETE/
TEKCTYPE O6LEKTE

e AnacracuA CE0r. 16 h

Proposed

¥ 82 Moayn=roe
TECTWPOERHWE EEPCMA 2.0

0 Anactacun Cepre..  gp

Proposed

¥ 87 Wrerpauron-os
TECTUPOEAHWE EEPCUA 2.0

0 AnacTacHR Cepre..  gp

Proposed

Backlog Capacity Analytics + New Work ltem 2 Column Options

Proposed 132 h

76 Peannsauws
EOSMOXHOCTH E6IBOPa M
penaKTUpOEaHMS LEET/

9 backenddevelo.. 8

E Proposed

88 VHTerpauMorHoe
TeCTHPCEZHUE BepCui 2.0

e_

ter@fakemail... 8

Proposed

), Release 2 &£ Person: All =
Active 8h Resolved 8h Closed 34n

T3 Peansnzaums
EOZMOXHOCTH ELIBOPE 1
PefaKTHPOEaHHA HOpME!

9 backenddevelo.. 17

® Closed

T4 Peasnzaums
EOZMOXHOCTH ELIBOPE 1
PefaKTHPOEaHHA HOPME!

9 frontenddevelo... 17

® Closed

77 Peannzauws
EOSMOXHOCTH EbIGOPa M
penaKTUpOEarMa LEETa/

o Axacracua Cepra. 8

® Resolved

83 Mogynsxoe
TECTHPOEEHHE BepokK 2.0

9 tester@fakemail... 8

@ Active

Pucynok 23 — Pa3aenenue TpeOOBaHMI K MPOSKTY JJIs peaau3aliuu Ha urepanun Release 2 Ha 3a1aHus HCTIOTHUTEIISIM
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