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Aoknaabl

* Makcumym 20 6annos 3a AOKNaAL,
* [lpogonKnUTENBHOCTL AOKAAAA 25 -30 MUHYT



Tembl AOKNapoB

1. Cuctembl KOHTPONA BEpCUMM UCXOAHOro Koaa. Buapl,
CpaBHeHWe AOCTOMHCTB N HeA0CTaTKOB.

2. Git n GitFlow - ocobeHHOCTM NpPUMEHEeHMA Ha NPaKTUKE.
3. Cnocobbl ynpaBneHna CNUCKOM 3a4ay: Kak genatb To, YTO
HYXXHO AenaTb.

4. YnpasneHue nNpPOeKTOM B CTapTane Vs ynpas/eHue
NPOEKTOM B KPYMHOM KOMMaHUMW.

5. YnpaBneHue pacnpeaenéHHOM KOMaHAOMN.

6. Kak HAUTU N 3aMOTMBMPOBATb NPAaBUAbHOIO KaHAMAaTa.

/. YnpasneHue PUCKAMU: MHCTPYMEHTbI, MNoAxoAabl,
pekomeHaaumn.

8. Soft Skills: nouemy ana pabotbl B KOMaHae Heobxoammo
Pa3BUBATb HE TO/IbKO TEXHUYECKNE HABbIKM.

9. OueHKa KBannduKauum paspabotumkos. WN3mepsaem
HeEM3mMepmmoe — HaBblKKU, 3HAHUA N KOMMETEHUMNMN.



Tembl AOKNapoB

10. Moabop u aganTauma metoaonorun paspadbotkm MO nop,
pa3nnyHblie pa3bl NPOEKTa.

11. MpumeHne Teopumn orpaHnveHn B Agile npoektax.

12. OcobeHHocTM ucnonb3oBaHmAa MS Project Server ansa
3aKa3HbIX KopnopaTuBHbIX AT-npoeKToB..

13. MeToapbl npoBepKu TpeboBaHUN Ha NOJHOTY B 3aKa3HOMU
pa3paboTke.

14. Velocity KakK MHCTPYMEHT NAQHMPOBAHMA N yNpaBAEHUA
NPOEKTOM.

15. NMpobnema ynpasneHusa npunopmutetamm 3agad UT.

16. U3mepaem TemnepaTypy NpPOeKTa UAU Kyaa NPUNoKUTb
rpagyCHUK.

17. CamoynpaBnaemasa KomnaHunAa 6e3 BropoKpaTUM.



Tembl AOKNapoB

18. VYnpaBneHue npoekTamm OONbIMMKU  MNPOEKTaMMU.
BO3MOXHOCTU N OrpaHNYEeHnNA NPUMEHEHNA CTaTUCTUYECKUX
Mmoaenen.
19. NoEstimates — be3oueHo4yHana pa3paboTKa.
20. KoHTposibHble KapTbl LWyxapTa B aHanu3e AeATelbHOCTHU
Scrum KomaHAa.
21. TnaHnpoBaHMEe pennMs3oB B MeTodon0rusax bbicTpomn
pPa3paboTKu.
22. MpuHuunbl 6epexnmBoro NPou3BoACTBa B pa3paboTke
nporpammHoro obecnevyeHums.
23. Y10 Takoe CMMI?

Teopna wn npaktmka MeHegXmeHT 3.0 B pa3paboTke
nporpammHoro obecneyeHums.



3apaHue Nel

e CoCcTaBUTb NAaH rpaduK BbICTYNNEHMS C JOKNAAAaMM.
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