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1. Ilesin ocBOEHUS TUCHUILIMHBI

LlenssMu OCBOEHUSI JUCIUIUIMHBI «YTIpaBlIeHHEe HHPOPMAIMOHHBIMU CHUCTE-
mamm» (YUC) sBasitores:

1. ®opMupoBaHHEe Y CTYJECHTOB IMPEJICTABICHUS O HEOOXOAUMOCTH U COAE-
KaHUU LEJIEHANPABICHHOTO BO3JCUCTBUS HA MPOILECCHl CO3/IaHUS, BHEAPECHUS,
AKCIUTyaTallu, NOJJIEPKKU, PA3BUTUS U pacpoCTpaHEeHUs] HHHOPMAIIMOHHON CH-
CTEMBI.

2. ITonmyyenue cTyeHTaMH 3HaHUI B 001aCTH MEHEDKMEeHTa HH()OpMAaIHOH-
HBIX CHCTEM, B T.4. TEOPETUYECKHUX M OPTraHU3ALMOHHO-METOJMYECKUX OCHOB
MPOEKTHOTO MEHEKMEHTA.

3. OBmazieHre CTyJACHTaMH METOJIaMU YIIPaBJICHHS TPodhecCHoHaTLHO-OPH-
CHTHUPOBAaHHOW MH(POPMAIIMOHHON CHCTEMON Ha dTamax pa3padOTKH, BHEAPEHUS U
skcrryataunu UT u UC, meTogaMu mpOEKTHOTO MEHEKMEHTA .

4. ®opMupoBaHUE y CTYJACHTOB MOTHBAIIMHA K CaMOOOpa30BaHUIO 3a CUET aK-
THUBU3AIMH CAMOCTOSITEIbHOM IT03HABATEIILHON ASSITCILHOCTH.

2. Mecro qpucuunianHbl B cTpykrype OOII

HucuunnuHa «YmnpasieHue uHdopmannoHHbiMu cuctemammn» (YUC), xon
b3.B.1.4.1, oTHOCHTCA K LUKy MPOPECCHOHANBHBIX TUCHUIUINH. [IpepexkBU3HUTHI:
TaHHBIN KypC OMUPAETCs HA 3HAHUS, YMEHUsI, HABBIKH, ITOJIyYCHHBIE B XOJI€ H3yYe-
HUS TUCIUIUINH «MeHemkMeHT», « HpopMaIlmoHHbIE CUCTEMBI M TEXHOJIOTUNY,
«[Iporpammuas uHxeHepus». i U3ydeHHUs] AUCLUUIUIMHBI HEOOXOIUMO 3HAHHE
OCHOB O0IIIET0 MEHEIKMEHTA OpraHu3aluu: 1eNd, (YHKIUHU, YPOBHH, CPEJCTBA U
METOJIbI MEHEKMEHTA, OCHOBHBIE IMPOLIECCHl YIPABJICHUS, OCHOBBI yIpPaBICHUS
MePCOHAIIOM, KOMMYHHUKAIIMOHHBIMU TIpolieccamMu U Jip. Taxoke HeoOxonuMbl 6a30-
BbIe 3HAHHS B cepe MHGOPMAIIMOHHBIX TEXHOJOTUN: MOHATHE, KiIacCU(HUKAIIIH,
OCHOBHBIE BH/Ibl THPOPMAIIMOHHBIX TEXHOJIOTHM, BUJIbI HHPOPMAIIMOHHBIX CUCTEM
Ha 0a3e OCHOBHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHH.

[TapamnensHo ¢ JaHHOW JUCIMIUTMHOW BO3MOXHO W3YYEHHE TaKHUX JHUCIIU-
winH: «HbopMaImoHHbIe CHCTEMBI B OyXTalITepCKOM yueTe u aynutey, «I padu-
YyecKHe CpeACcTBa B UH(YOPMALIMOHHBIX CUCTEMAX)

JIMCIUTUIMHA YUTAETCS B MOCIEAHEM CEMECTPE, PE3YIbTaThl JUCITUTUIMHBI UC-
MOJIB3YIOTCSl CTYJIEHTaMU TP BBITIOJIHEHUH BBITYCKHOW KBAJIU(DPUKAIMOHHON pa-
OOTBHI.



B cootBerctBuu ¢ tpedboBanusiMu OOII ocBoeHHE TUCIIUTUIUHBI

3. Pe3yJIbTaTbI OCBOCHMUA JUCIHHUIIIIMHBI

HarpagJe-

HO Ha (POPMHUPOBAHHE Yy CTYJACHTOB CJICAYIOIMIMX KOMIETEHIIUNA (pe3yabTaToB 00y-
4YeHus), B T.4. B coorBeTcTBUM ¢ DI'OC:

Tabmuma 3.1

CocraBasiiomme pe3yjabTaTOB 00y4eHH s, KOTOPbIe OYyAyT MOJy4YeHbl PH
W3YYECHUH JTAHHOIN TUCIUILINHBI

Pesynbratst Cocrapisomue pe3yabTaToB 00y4eHus
o0y4eHus
Bnanenue
(xomnereHuuu | Kop 3HaHUA Kon VYmenusa Kon A
3 IO C) OIIBITOM
3.3.4 | Mertoasl u cpeacTBa opra- V.34 BeImosHATs pabo-
HH3AI[HU U YIIPABICHHS TBI Ha BCEX CTaIH-
MPOEKTOM Ha Bcex SIX AKU3HEHHOTO
P3 p nc
(HK- 4. TIK-5 CTaAUSIX KH3HEHHOTO I[HK- IUKJIa TPOEKTa
9 9
J1a, OIIEHKa 3aTpaT MPOeK- HUC, onenuBath
HK—6, HK'& Ta ¥ BKOHOMHUYECKOH 3~ KauyecTBO U 3aTpa-
IIK-12, IIK-16, ¢exruBHOCTH MC; OCHOBBI THI IPOEKTA
IK-1 9) MEHEIDKMEHTa KadecTBa
HC, meTonb! ynipaBieHHs
nopt¢onuo IT-npoexro
P4 3.4.7 | TeopeTnyeckue M OpraHu- .47 [pumensars meto- | B.4.7 | Metoast
3aI[MOHHO-METOJUIECKHE JI61 YTIPABJICHHS HA OLICHKU
(HK-4, IIK-5, OCHOBBI MH(OPMALHOHHO- JTamax paspa- s¢dexTuBHOC
[IK-6. TIK-8 TO MEHEKMEHTa OOTKH, BHEIPEHHUS TH IPOEKTa
2 b
M JKCIUTyaTaluu ncC
TK-12, TIK-16, nrame
TIK-19)

B pesynbrate ocBoeHus nuctuiuinHbl «YCy» cTyaeHTOM AOJKHBI OBITh JTOCTHUT-
HYTBI CIEAYIOIINE PE3YIbTATHI:

Tabmuma 3.2
IlnanupyemMblie pe3yabTaThbl 0CBOEHHS THCIHIINHBI

Ne n/m Pe3ynbTaT

PI1 3HATh TEOPETUYECKUE U OPraHU3AIIMOHHO-METOUYECKHNE OCHOBBI
MMPOEKTHOI'O MEHEKMEHTA, MPUHIHUIIBI INTAHUPOBAHMS, OPraHU3a-
LMY ¥ YOIPABICHUS POESKTOM

P12 3HaTh TEOPETUUECKUE U OPTraHU3ALMOHHO-METOJIMYECKUE OCHOBBI
MH()OPMAITMOHHOTO MEHEPKMEHTA

PJ13 [TpuMeHsATH, METOIBI YIIPABJICHHUS Ha dTarax pa3padOTKU, BHEAPCHUS
u skcrryatauuu T u UC




4. CTpyKTypa U coAepKaHUe TUCHMIJIMHBI

4.1 Conepxxanne pa3iesioB JUCHHUILIUHBI

Paszpnes 1. Illonsitue uHGpOPMALIMOHHOI0 MEHEIKMEHTA.

CymHocTh ¥ 33aud MHGOPMALIMOHHOIO MEHEIKMEHTA. YIpaBieHYecKas
poisib UT-MeHemxepa Ha pa3IMUHbIX 3TAMax >KU3HEHHOTO IIUKJIa MH()OPMAIMOHHO-
ro npoaykra. OCHOBHBIE 3a7jaul MH(POPMALIMOHHOTO MEHEKMEHTa. Mexaucuu-
IUITMHApHBIE CBSA3U HH()OPMALIMOHHOTO MEHEPKMEHTA.

Ipakxmuueckasa paboma 1

OcBoeHHE YMEHUI MPaBUIIBHOTO HCIOJIb30BaHUs TEPMUHOJIOTUU UH(OpMa-
LIMOHHOTO MEHEDKMEHTA.

Pa3zgen 2. Pa3Burne MH(OPMAIMOHHBIX CHCTEM M HX OOCIYyKHBaHHE HA
Pa3HBIX dTanax »KU3HEeHHOro uukJa (7KLI)

KvizHeHHBIH HUKIT HHPOPMALIMOHHBIX CUCTEM. MOJIEIH )KM3HEHHOTO 1IIUKJIa
ncC.

Opranuzanus ynpasjiaeHus s 3TaloB pa3pabOTKU U BHEAPEHUS, COCTaB U
cojiepkanue padoT. [IpueMbl MEHeKMEHTa JIJ1s KaXA0ro 3Tana Ha pupMax-
POU3BOAUTENSAX U HA pupmax-norpeduTensx. Coznanue u 00cmyKMBaHUE UH-
dbopmaronnbix cucreM. Mcnonbs3zoBanue u noanepxka UC.

[Toaxonae! k moctpoeruto MC. Pa3zpaboTtka cucremsl «1oja cedsi». Mcmomnb3o-
BaHUE NMPOTOTUINOB. Mcroyib30BaHre rOTOBBIX peuieHni. Mcnonp3oBanue yciayr
CTOpOHHUX opranu3aiuii. [[poektupoBanue nHhopmamoHHon cucteMbl. OneHKa
MIPEMMYLIECTB U HEJOCTATKOB 3aKYIKHU TOTOBBIX WK pa3padoTku HOBbIX UT u MC.
Ponp 3akazunka B cozmanuu MC. TpeboBaHus K OpraHU3aIMsIM, CTICIIHATA3UPO-
BaHHBIM Ha MH()OPMALIMOHHBIX TEXHOJOTUSAX. BHyTpeHHUEe npobiemMbl uHpopma-
UOHHBIX cucTeM. [lyTu pazButus unpopmanuoHHbIX cucteM. OCOOEHHOCTH
KOHTPAKTOB Ha 3aKynKy u pazpadotky UC.

OcobeHHOCTH OpraHu3alii B 00JacTi 00paboTKH HHGOpMALIUK Ha TIPEI-
npusiTid. GakTopbl BIUSHUSA HA (HOPMUPOBAHKUE OPTraHU3AIMOHHON CTPYKTYPHI B
MH(OPMAIIMOHHOM MEHeKMeHTEe. MecTo nH(DOPMAIMOHHOW CUCTEMBI B OpraHu-
3allMOHHOM CTpyKType. LleHTpann3zoBaHHOE pacnoiokeHrne nHOOPMaAIMOHHON CH-
CTEMBI: JOCTOMHCTBA U HEJIOCTATKU. J[elIEeHTpaIIN30BaHHOE PACIIOI0KEHHUE: JOCTO-
WHCTBA U HEJOCTATKHU. THUITBI OpraHU3allMOHHBIX CTPYKTYP MoApa3iejeHuit oopa-
00TKH HH(POPMAIINK B 3aBUCUMOCTH OT MaciITaboB cdepsl 00padoTku nHboOpMa-
nun. [ToguanHeHHOCTH B chepe 00padboTku HHGOPMAIIHH.

Brusiare nHGOpMaMOHHON CHCTEMBI Ha OPTaHU3AIMIO: MUKPO ¥ MaKpo
ypoBHU. BrusiHue nHOOpMaliOHHOM CUCTEMBI HA OPraHU3alMOHHYIO CTPYKTYPY.
[enTpanuzanusa u AEUECHTpAIN3ALMS BIACTU. BepTukaibHOE U TOPU3OHTAIBHOE
pacrpeneneHue BIacTH.

lIpaxmuueckas paboma 2.

OcBoeHne ymMeHui BbiOOpa crocoba co3faaHus MHGOPMAIMOHHONW CUCTEMBI
Ha NPEANPUATUN.

Jlabopamopnas paboma 1.



OBnanenune HaBbikamu aHanm3a peiHka UT u VIC npu BbeIOOpe anmbTepHATHB
co3nanus MC Ha npennpusitid. 3HAKOMCTBO C AHAJUTHUYECKOW MPOrpamMmoit
«Project Expert».

Pasnen 3. ®opmupoBanue TexHogorudeckoro pecypca MC. Pazpurue
chepsnl 00padoTku nHPoOpMaALNH.

YcnoBus popMupoBaHus TexHoJgoruyeckoro pecypca UC.

Opranuzanus ynpasieHus st atamna skerryataiuu MC. Ocobennoctu uc-
[0JIb30BaHUS peCypcoB HHPOpMaMOHHbIX cucteM. [Ipobnema s dexTuBHOCTH
pecypcoB HH(OPMALMOHHBIX cucTeM. CTPyKTypa MalllMHHOTO BPEMEHH. DKCILTya-
Tanus THPopMaMoHHbIX cucteM. M3Hoc u nerpananus cucreM. MHTencuduxanus
UCIOJIb30BaHus pecypcoB. OOcayKuBaHue cucTeMbl. MEHE)KMEHT JaHHBIX.

OcoOGeHHOCTH FKCIUTyaTallUi CUCTEM «UEJIOBEK-MaIIMHAY.

Ilpaxmuueckas paboma 3.

O6ocHOBaHME BapuaHTa apXUTEKTYpPhl MH(POPMAIIMOHHOW CHCTEMBI B Opra-
HU3ALMH.

Pa3nean 4. [Inanuposanue pazsutus UT u IC Ha oObekTe ynpaBieHUs

Crparernueckoe IjaHhupoBaHue B opranuzanuu. CyuniHocTh M HE0OXO0u-
MOCTh cTparermdeckoro mianupoanuss MC. Tunsl crpareruii ynpasinenus HC.
OcHOBHBIE MMOJXO/IbI K IOCTAHOBKE CTPATErMYECKUX Liesier u 3a1a4. OCHOBHBIE ATa-
nbel crpaternyeckoro rmuanupoanuss UWT u VIC nHa oObekte ympaBieHus. AHaIN3
BHEITHEH © BHYTpeHHeH cpenpl. Pa3paboTka cTpareruii B KIIOYEBBIX TPO-
cTpaHcTBax cepbl  00paboTku nHDOpMaIuu B opranuzanuu. Opranusaius crpa-
TETUYECKOr0 TUIAHUPOBAHUSI.

Oco0eHHOCTH OTIepaTUBHOIO TJIAHUPOBAHHUSL.

Ilpakxmuueckas paboma 4.

OcBoeHre yMeHUN pa3pabOTKU CTPATETMYECKOro IiaHa UHGpOpMaTU3AIUU
OpraHU3alHN.

Jlabopamopnas paboma 2.

Hcnonp30Banne MPOrpaMMHBIX MPOJAYKTOB B CTPATETHMUECKOM IIJIaHUPOBA-
Hun UC. Iloctpoenus Mmomenu aestenbHOCTH [T-ipeanpusTys ¢ MOMOIIBIO TPO-
rpammbl Project Expert.

Pazgen S. ®@opmupoBaHHe M OCYLIeCTBJIeHHMEe HWHHOBAUMOHHBIX IPO-
rpaMmm.

Brenenue B npoekTHbI MeHexMenT VC.

NT-npoexkt. Kusnennsii nukn MT-nmpoexkra. OpraHu3anuoHHas CTPyKTypa
NT-mpoexra.

ApmanTauuss MOJENY >KU3HEHHOTO IMKIJIA MPOEKTa, MPOLEAypa aJanTalru
mozenu JKI[ MC. Pa3paboTka TeXHUKO-3KOHOMHYECKOTO 000CHOBaHMs. DOpMUPO-
BaHMe Ou3Hec-11enu npoekra. PazpaboTka ycraBa npoekra. nentudukamnus u ana-
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JM3 y4aCTHUKOB Mpoekra. GopmupoBanue TpeOoBaHuil npoekra. Opranuzanus u
MPOBEJCHUE PE3yIbTaTUBHOTO HHTEPBBIO. Vcnonp30Banue GyHKIIMHN KauecTBa.
IIpakmuueckas paboma 5. OCBOEHHE YMEHHI PABUIBHOIO UCIOJIb30BaAHUS
TEPMHUHOJIOTHM POEKTHOTO MeHeKkMenTa HC.
Jlabopamopnas paboma 3. OCBO€HHE OCHOBHBIX MPUHIIUIIOB IJIAHUPOBAHUS
npoekToB B cpeae Project Expert 2007. Onucanue (puUHaAHCOBO-3KOHOMHUYECKOTO
MOJIOKEHUE TPENPUATUS HA HAYAJIO POEKTA.

Paznen 6. @opmupoBaHue OPraHU3ANMUOHHON CTPYKTYPbl OPraHU3aAIUU
B cepe 00padoTKku nuHGoOpMaAIUA

OcHoBbl npoekTHOr0 MeHexMenTa MC.

Pa3zpaboTka TexHuueckoro 3agaHus. PaccTaHOBKa NMPHOPUTETOB HCIIOJIHE-
Hus npoekta. CTpyKTypupoBaHue padoT 1Mo dTamam, cxema pazOueHus padoT 1o
sraniam (CPPIID). Cxema opranuzanuonHoit ctpykrypsl (COC). KogupoBanue
CPPIID nmns undopmannonHoi cucremsl. "CBopaunBanue" mpoekra. [loacuer 3a-
TpaT u pazpaboTka cMeT. MeToabl OLEHKH 3aTpaT. PeKkoMeH1alum 1o OLeHKe Bpe-
MEHH, 3aTpaT U PeCypcoB

IIpakmuueckas paboma 6.

OcBoeHue HaBBIKOB pa3pabOTKK TeXHUYECKOTo 3aanus npoekra UC.

Jlabopamopnas paboma 4. IlnanupoBanue npoekta B Project Expert.

Omnpenenenue cocrtaBa padoOT; COCTaBIEHUs KalleHJapHOro rpaduka padot
(mpoekTa) ¢ yKazaHUEM OTACNIbHBIX ATANOB, HEOOXOIMMBIX (PMHAHCOBBIX PECYPCOB
JUISL BBITIOJHEHUS 3THX 3TaloOB, YCTAHOBJIEHUS B3aMMOCBSA3EH MEXIY STalamu,
(dbopMHUpOBaHUS aKTUBOB MPEANPUATUS (TIPOEKTA), ONMKUCAHUS CIIOCOOOB U CPOKOB
aMOPTHU3alIMM CO3/IaHHBIX AKTUBOB; BBOJ HAa3BaHWIl 3aJay; CO3JaHUE M0/3a7ady;
npeoOpa3oBaHre 3a7ad B MO/3a/1a49d; BBOJ JUIUTEILHOCTH 3aJa4H; JJIUTEIHLHOCTD
CYMMapHOM 3aJauu; CO3JaHHe BEXH; MpeoOpa3oBaHHUe 3a/1a4ll B BeXy; CyMMapHas
3a71a4ya MPOEKTa; YCTAHOBIICHUE CBS3EH MEXY 3aJa4yaMHU; TUIIbI CBSI3€M U UX CBOM-
CTBa; OTPAaHUYCHUS U KpaWHUE CPOKH; CBOWCTBA OTPAHUYEHUN U KPAalHUX CPOKOB;
BBO/I TOBTOPSOIIMXCSA 3a/1a4.

Paszpnes 7. IlpoexTHbiii MeHemxMeHT UC 1 ynpaBJieHHe NPoeKTaAMM

Hcxonuble naHHble I pa3paboTku pacnucanus. Pe3ynbrarel pa3paboTku
pacniucanus. TexHonorusi pa3paboTku pacnucaHusi. Pa3paboTka pacnucanus
IPOEKTa METOAOM KpUTHYECKOro myTH. OpraHuzaiusi ynpaBi€HUs PaclUCaHUEM
npoekTta. VMcxonnas uHpopmanus Uil mpolecca yrpaBlieHus: pacnucanuem. Jlu-
Hug ucnoiHeHus. [loctpoeHne nuHUM UCHONHEHUA IpoekTa. Jluarpamma
KOHTPOJIbHBIX cOOBITHH. [TocTpoeHue nruarpaMMbl KOHTPOJIBHBIX COOBITHIA.

Pa3paboTka mnana obGecrieueHusi kauecTBa. PermaMeHT mo ynpaBieHHIO Ka-
4ecTBOM B mpoekre. [Ipumepsl mpouenyp IiaHnpoBaHus KadecTBa. lIpomenmypa
noKyMeHTHpoBaHus. [Iponenypa cormacoBanuil TOKyMeHTOB IpoekTa. [Ipouenypa
YTBEPKIAEHUS TOKYMEHTOB. Opranu3anus ynpaBieHUs KAYECTBOM.

lIpakmuueckas paboma 7.



OcBoeHKe yMEHUI pa3padOTKN pacHUCaHUs MTPOEKTa METOJAOM KPUTHUECKO-
ro MyTH.

Jlabopamopnas paboma 5. IlnannpoBaHue pecypcoB U CO3/JaHUE Ha3HAye-
HU, BBOJ UCXOJIHBIX JTAHHBIX MO COBITY MPOU3BEIECHHON MPOAYKIUU U 00 U3IEPK-
KaX, KOTOPbIE MOTYT ObITh OTHECEHBI K MEPUOTy TPOU3BOJCTBEHHOM JESATEILHOCTH
MPETPUSATHUS.

Jlabopamopnas paboma 6. BHeceHue B IJ1aH MPOEKTa AOMOTHUTEIbHON UH-
dbopmarnuu

Paznen 8. Kanpossie npobnemMsl npoekTHoro Menemxmenta MC

Onpenenenue poJield npoekra. Marpuia OTBETCTBEHHOCTH Impoekrta. Ilo-
CTpPOEHHE MATPHUIIbI OTBETCTBEHHOCTH. 3akpervieHue (DyHKIMH W MOJTHOMOYHUHN B
IpoeKTe. PeecTpbl HAaBBIKOB.

IIpaxmuueckas paboma 8.

OcBoeHNE YMEHUN MOCTPOCHHS MATPUIbI OTBETCTBEHHOCTH.

Jlabopamopnas paboma 7. AHanu3 10cTynHOCTH pecypcoB. DopmupoBaHue
IJIaHa TI0 TIEPCOHATY, COCTABJICHHSI IITATHOTO PACIIMCaHUsI, KOJIMYECTBO IITATHBIX €/I1-
HUI[ U Pa3Mep 3apIuiaThl HA OJHY IITATHYIO €AMHUILY B OJTHOM U3 BATIOT MIPOEKTA.

Pasznen 9. TexHosorum ynpaBieHUs: IPOEKTAMU

@opMHUpPOBAHUE JIETAJBHBIX IJIAHOB CTaJAUU MPOEKTUPOBAHUSA. Y TOUHEHHE
IJlaHa yIpaBJ€HUs NPOEKTOM. PyKOBOJICTBO M YNpPaBJIEHUE UCIIOJHEHUEM IPOECK-
ta. ObecrieyeHne kauecta npoekra. OcyliecTBIeHNE UHTETPUPOBAHHOTO yIIPaB-
J€HUsl U3MEHEHUsMU. MaTpuiia KOOpAMHALMKM M3MEHEHU. 3anpoc Ha BHECEHUE
n3MeHeHuit. XKypHan maMmenenuii npoekrta. OOecrieueHne KadecTBa MPOEKTa Ha
aTane mpoekThupoBaHus. ObecredeHne MeTOCTHOCTH JIEMEHTOB KOH(HUTypaluu.
O6HoBnEHUE peecTpa pUCKOB Ha (pa3e mpoekTrpoBaHusi. Habop xoMaHIbl IPOEK-
ta. Onucanue nponecca. [nanupoBanue HHPPACTPYKTYPHI AJIsI KOMAH]IbI TPOCKTA.
OrneHka ¥ ynpaBjeHue nepcoHanoM mpoekra. OnpeeneHrne yTOUHEHHBIX TpeboBa-
HUN TIpoekTa. MOHUTOPUHT cojepkaHusi U 00beMa MpoeKTa. YNpaBlieHHe Tpedo-
BaHUAMHU npoekTa. OueHka noTpeOHOCTH B 00yYeHUH MOJIb30BaTENEH.

Peanuzanus nnana koMMyHUKaluid U o0ydeHue nosb3oBareneid. [loaroros-
Ka repexoja K cieayromei dasze

NudopmupoBanre yuacTHUKOB npoekTa. [IpuHiunel noctpoenus nHpopma-
IIMOHHOTO COOOIIEHHUS B paMKax IlaHa KomMMyHukanwmid. [IpaBuna peanuzamnuu
miaHa KomMmyHuKanuid. [InmanupoBanue oOydeHus mosb3oBareneil. OnpeneneHue
pouieii. OnpezeneHne posieil KOHKpeTHbIX ul. Omnpeznenenne KypcoB. CooTHece-
HUE O00ydarIIux KypcoB M poied. OnpeneneHue MpOoJI0JKUTEIbHOCTH KypCOB.
OnpeneneHne W IMJIAHUPOBAHHE YYEOHBIX CEAHCOB. YIPABIEHUE PACIHUCAHUEM
npoekta. Ilpumep BbBINOJNHEHUS CXaTUs pacnucaHus. Pe3ynbrarsl mporecca
YIpPaBJICHUs paclUcaHUeM. Y IpaBlIeHHEe CTOMMOCTBIO IpoekTa. [Ipumep nponeny-
pBbl yIpaBi€HUS CTOMMOCTbIO mpoekta Ha ocHoBe EVA. KoHTponb kayecTBa
npoekta. KoHTpoJib pUCKOB MPOEKTA.



JleTasibHOE IJIAaHUPOBAHME CTAIWU pa3padOTKU W BHeApeHus. [loaroroska
uHGPACTPYKTYPHI U1t Pa3bl SKciuTyataunu. OCyIeCTBIEHNE UTOTOB KOHTPOJIS Ka-
YeCTBA NPOEKTAa. YIIPaBJIEHWE PUCKAMHM HACTpOMKM M BHeapeHwus. Iloaroroska
NepCcoHajla K 3aBEpIICHUI0 MpoekTa. OpraHusanus TectupoBaHus. Peannsarus
LMKJIa TECTUPOBaHUs. TeCcTUpOBaHHUE MPOLIECCOB, JOKYMEHTOB U oTueToB. Ilepe-
X0/l K IPOJYKTUBHOM 3KCIUTyaTaluu. 3aBepiieHue npoekra (hassl). [Ipumep npo-
Leypbl IPUEMKHU Pe3ysbTaToB npoekta. [Ipumep npoueaypsi cornacoanus. [lpu-
Mep MpOILEAYphl YIPABICHUSI OTKPHITBIMU BOIPOCAMH. YTIIPABIECHUE OTKPBITHIMU
BOIPOCAMHM U MpoOIeMaMH OCYIIECTBIISIETCS HA IBYX YpOBHsAX. [lopsgok paboTsl ¢
OTKPBITHIMU BOIIPOCAMHU U IIPOOJIEMaMU YPOBHSI IPOEKTA B LIETIOM.

IIpaxmuueckasa paboma 9.

OcBoeHne yMeHul oprann3anuu npuemku npoekra MC.

Jlabopamopnasa paboma 8. OntuMu3anus IiaHa npoekTta. BripaBHUBaHME
3arpy3Ku pecypcoB

CrnenctBusi NpeBBIIEHUS AOCTYNHOCTH pecypcoB. CrocoObl yCTpaHEHHs
MEPErpy>KEHHOCTU PECypcoB. ABTOMAaTUYECKOE BBIPABHHBAHUE 3arpy3KH pecyp-
coB. PyuHoe BbIpaBHMBaHUE 3arpy3KU PECYPCOB.

Paznen 10. [IpoGnems onienku 3¢ pextuBHOcTH ipoekTa MC

MounuTopunr BHeApeHus u skciuryaranuu UT u UC. JKuzHeHHbli LUK U
HKOHOMHUYECKHUE TTOKa3aTenn HHHOPMAIMOHHBIX cucTeM. CTPYKTYpHBIE XapaKTe-
PUCTHUKHU 3aTpaT B UHPOpMAIIMOHHBIX cucTeMax. DopMupoBaHre CTOUMOCTH U
IIEHBI UHPOPMAIIMOHHBIX TEXHOJIOTUHN, TPOYKTOB U YCIyr. Mojiesb COBOKYITHOM
CTOMMOCTH BaJieHUsI UH(GOPMAIIMOHHON cucTeMOi. Meponpusitusi, HampaBJieH-
HBIC HA CHWYKEHUE COBOKYITHOW CTOMMOCTH BiIaJeHUs. ICTOYHUKY MOKPBITHUS 3a-
tpat Ha VIC. DddextuBrocts. UT- OromxerupoBanue. Pacuer u obocHoBanune UT
— O0ropkeToB Ha npeanpustir. OneHka HHPOPMAIIMOHHBIX cucTeM. Briusane u3-
MeHenuid B UC/UT Ha noctuxkeHue OU3HeEC Lenei.

Jlabopamopnas paboma 9. «AHAJIN3 NPOEKTA». AHAIN3 KPUTUUECKUX Ta-
PaMEeTpPOB MPOEKTA.

AHanu3 KPUTHYECKOTO MyTH MPOEKTa. AHAIU3 U ONTUMU3ALUS CTOUMOCTHU
npoeKTa. AHANIM3 pacipeiesieHus 3aTpar o gazaM npoexkra. AHanu3 pacrnpeserne-
HUS 3aTpaT Mo TuraM padbot. Pacmipenenenue 3aTpat Ha pecypchl pa3HbIX THUIIOB.
OntuMuzanus CTOMMOCTH MTpoeKTa. V3yueHne HHCTPYMEHTOB JIJ1s1 BBISIBIICHMUS,
aHaJu3a U YCTPAHEHUS] KpUTUUECKUX MyTel npoekTa. Mcrnonb30BaHue HacTpauBae-
MBIX TIOJIEW U TPYIIIUPOBKHU JUIsl aHANIKM3a 3aTpar 1o ¢azam, MpoeKTa, TUnam pador,
tumnam pecypcoB. O630p crmocoOOB YMEHBIIICHUS WA YBEITUICHHS] CTOUMOCTHU
MIPOEKTA.

Pazgea 11. O0ecnieyeHne KOMIIEKCHOM 3alIMINEHHOCTH UHGOPMALMOH-
HBIX PECYypCOB OpPraHM3anuM

IIpaBoOBas 3alUIIEHHOCTb. TEeXHOJIOrn4YecKas 3alUleHHOCTh. TexHuuecKas
3aIIMIIEHHOCTh. [locTpoeHe palMoOHAIBHON 3aLIUTHI.



4.2 CTpyKTypa IMCHMILIIMHBI

Tabnuma 4.1
Cmpyxkmypa oucyuniunsl no pazoeiam u hopmam opeanuzayuu 00y4eHus
HazBanue pa3zena/TeMsr AynutopHas pabora (Jac) CPC | Uroro
Jlex- [paxk. JIab. (uac)
a4 3aH. 3aH.
1. ITonstre nHGOPMAITMOHHOTO MEHEKMEHTA 1 2 2 4
2. PazButre nHPOPMALIMOHHBIX CUCTEM U X 00- 2 2 2 2 12
ciyuBaHue Ha pa3Hbix ranax KI|
3. dopMHpoBaHUE TEXHOJOTMYECKOTO pecypca 1 2 2
4. Ilnanuposanue pazsutud UT u UC Ha oObekTe 2 2 2 4 10
yIpaBICHUS
5. ®opMHpOBaHKE U OCYLIECTBIEHNE NHHOBALIH- 2 2 2 6 12
OHHBIX MPOTrpaMM
6. ®opMHpoBaHUE OPraHU3AUOHHON CTPYKTYPhI 2 2 2 6 14
opranuzaiuu B cepe IT
7. IlpoextHbiii MeHeKMEHT VIC 1 ynpaBienue 2 2 4 6 14
MIPOCKTAMHU
8. Kagposblie mpo0aemMbl MPOEKTHOTO MEHE- 1 2 2 6 12
mxMenTa YC
9. TexHoJioruM ynpaBJIeHUs] TPOEKTaMU 1 2 4 6 14
10. TIpo6Giems! otieHKH 3(PPEKTUBHOCTH MPOEKTA 2 6 6 14
NC
11. Obecnieuenne KOMIUIEKCHON 3aIIUIIEHHOCTH 2 2
WH(OPMAIIMOHHBIX PECYPCOB.
Hroro 18 18 24 48 | 108

4.3 Pacnpeae/ieHre KOMIIETCHIUH 10 pa3jiesaM IMCUHIIIMHBI

Pacnpenenenue no pazzgenam AUCHUIUIMHBI INIAHUPYEMBIX PE3yJIbTaTOB O0yUYEHUS
10 OCHOBHOW 00pa3oBaTeNpHOM mporpamme, (GopMHpyeMbIX B paMKax JaHHOMN
JUCHUIUIAHBI IPUBEICHBI B Tabnue 4.2.

Tabnuia 4.2

Pacnpeoenenue no pazoenam oucyuniunvt niaHUpyemvix pe3yibmamos 00yueHus.
Ne DopMupyemble Pa3zaesbl 1M CHUNIMHBI

KOM-TIeTEeHIM U 1 2 3 4 5 6 7 8 9 10 | 11

1. 334 + + + | + + + + + + | +

2. 3.4.7 + + + + | + + + + + + | +

3. V34 + + + | + + + + + + | +

4. V4.7 + + + |+ + + + + |+ |+

5. B4.7 + + + | + + + + + + | +




5. O0pa3oBaTejibHbIE TEXHOJIOTUH

Ha muctinmmuae YVC akTHBHO MCTIONB3YIOTCS MHTEPAKTUBHBIE METOJIBI 00-
pa3oBaTEeNbHBIX TEXHOJIOTUH, OOECIEUMUBAIOIINX JOCTH)KCHUE TUIAHUPYEMBIX pe-
3yJbTaTOB OCBOCHMS AUCIUILIUHBI.

Ha nexuusx ucrnonap3yercs NpoeKTOp ¢ MPE3CHTAIUMAMU, CTyJICHTaM MpeJio-
CTaBJIIETCS BOBMOKHOCTh KOMMEHTUPOBATh MPE3CHTAIUH, JETUTHCI COOCTBEHHBIM
OTIBITOM, MOJYYEHHBIM BO BpeMsl MPOU3BOJCTBEHHOM, BHIUUCIUTEIBHOU, YUeOHOM
MPaKTHUK, 03BYUYHBATh IPOOJIEMBI, KacarolIuecs TEMBbI JICKIIUHU, a TAK)Ke MYTH UX pe-
meHus. Ha nexkuuu Bo BpeMsi KOHEpeHII-HeIeTN CTYJAEHThI MPEJCTaBISIOT CBOU
pedeparsl Ha 3apaHee 3aJaHHBIE TEMbI C MPE3CHTAIMSAMHU, JAOKJIaJaMHu, OTBETaMU
Ha BOMPOCHI IPYTUX CTYJEHTOB U IIPEIoaBaTes.

Ha naGoparopnbix paboTax aKTHUBHO HCIIOJIB3YETCS METOJ| paboThl B KO-
MaHJIe: TpyIIa CTyAeHTOB TOTOBHT Ou3Hec miaH U T-poekra, mpu moaroToBKe Ko-
TOPOTr0 UCIOJIb3YETCS BECh CIIEKTP MHTEPAKTUBHBIX METOJIOB.

Ha nmpaktrueckux 3aHATHSAX pa30UpaeTcs TCOPETUUSCKUN MaTrepuail u Tep-
MUHOJIOTHSI JTUCIUIUIMHBI, CTPOsITCA TrpaduKu, CXeMbl, compoBoxparonme MNUT-
MIPOEKT HA Pa3HBIX CTAJIUSIX, HEKOTOPBIE 3aHATHUS MPOBOJSTCS B BUJIE OM3HEC-UTPHI,
B XOJIe KOTOPOU CTYACHTHI MOJIb3YIOTCSI Pa3HOOOPAa3HBIMU UHTEPAKTUBHBIMU METO-
IamMu OOy4eHHUs.

Crnenuduka coyeTaHus METOJ1I0B ¥ (hOpM OpraHU3alMUd O0yUYECHUST OTpakaeT-
csl B MaTpuIle Tadiuisl S.1.

Tabmuma 5.1.
Mertoab! u dhopmbl opranuzanuu 06yuenus (PO0O)
0[0]0)
Jlek. Jla6. pa6. | Ilp. 3an. CPC
Mertoanl
IT-meTonpl + + + +
Pabora B xkoMmaHIie + +
Case-study + +
Hrpa +
Mertonbl npobiem- L N N
HOro OOy4YEeHHS.
OOyuenue N N N N
Ha OCHOBE OIBITA
Onepesxarorias
CaMOCTOSITeIbHAS + +
pabora
[IpoeKTHBIN METO +
ITouckoBBIN MEeTO + + +
HccnenoBaTenbckui N
METOJ
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6. Opranuzanus u yue0HO-MeTOANYECKOe o0ecneueHre CaMOCTOATEIbLHOMI pa-
0ot1bI ctynenToB (CPC)
6.1. Buabl 1 popMBbI CAMOCTOATEIbHON Pad0ThI

CamocrosrenbHasi paboTa CTYJEHTOB BKJIIOYAET TEKYIIYIO U TBOPYECKYIO
poOJIEMHO-OPUEHTHPOBAHHYIO caMocTosTeNbHY0 padoty (TCP).

Texymas CPC no qucnumiuae YUC HanpasieHa Ha yriyOJIeHUE U 3aKper -
JIEHUE 3HAHUW CTYJIEHTa, pa3BUTHE MTPAKTUUYECKUX YMEHUM U BKITIOYAECT:

— paboTty 6akanaBpoOB C JIEKIIMOHHBIM MAaTEPHAIIOM;

— HW3Yy4YE€HHE Te€M, BBIHECEHHBIX Ha CAMOCTOSITEIIbHYIO TPOPAOOTKY,

— M3yYEeHHUE TEOPETUYECKOro Marepuayia K Jab0opaTopHBIM U MPAKTUYECKUM
3aHATHUSM,

— TIOArOTOBKa pedepara;

— TIOJTrOTOBKE COOOIIECHHUH.

TBopueckasi camocTosITeNbHasi paboTa HaMpaBjieHa HA Pa3BUTUE WHTEIJIEK-
TyaJbHBIX YMEHUHN, KOMILIEKCA YHUBEPCAIbHBIX (0OIEKYIBTYPHBIX) U Mpodeccuo-
HaJIbHBIX KOMIIETCHIIUH, MOBBIIIIEHUE TBOPUYECKOr0 MOTEHI[MaIa OaKalaBpoOB U 3a-
KJIFOYaeTCs B:

— TIOHCKE, aHaIu3€e, CTPYKTYPUPOBAHUU U TIPE3ECHTAIIMM HH(pOpMallUY, aHa-
JIM3€ HAYYHBIX IMyOJIMKAIUK 110 OTIpeIeJIEHHON TeMe UCCIIe0BaHuUH,

— aHaAJIM3€ CTATHCTUYECKUX U (PAKTUIECKUX MATEPUAJIOB 1O 3aJaHHOU TeMe,
IIPOBEJICHUHU PACUETOB, COCTABJIEHUU CXEM U MOJIEJC Ha OCHOBE CTATHUCTHUYECKUX
MaTepuaos,

— HCCIIeIOBATENIbCKOM paboTe M y4acTHH B KOH(EPEHII-HE L.

6.2. Copepxxkanue caMOCTOATENbHON PadOThI CTY/ICHTOB IO AUCHUIJIMHE

B kauectBe TBOpUECKON CaMOCTOSITEILHOM pabOTHI CTyJEHTAaM OYHOM W 3a-
O4YHOH (opM 00yueHUs MpeasiaraeTcsl BBIIOJHUTH pedepar Mo KOHKPETHON TeMe,
KOTOPYIO CIEQYET M3YYUTh CaMOCTOSITEIbHO Ha OCHOBE JUTEPATYPHBIX JAHHBIX.
PaGora Hag pedepaTromM NO3BOJIUT MNPUOOPECTH OMNpPEJICICHHbIE HABBIKU B
00001IEHUN U U3JI0KEHUU MaTepHralia 1o MHTEPECYIOLIUM CTYIEHTa BOIIPOCAM.

Pedepar odbopmnserca Ha nuctax ¢popmara A4. IlpumepHsiil 00beM pe-
depata - 10 cTpaHuI] MAaTMHOMCHOT'O TEKCTA.

[Ipu packpeiTui TeMbl pedepaTa HEOOXOAUMO YUYECTh PETHOHAIbHBIN
acrekT. TeMy pedepara MOKHO YTOUYHUTH U COTJIACOBATH C MPEMNO1aBATEIIEM.

IIpumepHsbIe TeMBbI pedepaToB
1. MaBecTHLIMOHHBIE TPOOIEMBI PEAIPUATHIA.
2. Ma(opmaiimoHHbIE CUCTEMbI TOIEPKKH UCTIOTHEHHS PELIECHUIA.
3. AHanu3 3atpat B chepe nHpopmaTuzanuu.
4. YupasieHue KanuTaJIOBIOKEHUIMHU B chepe nHPOpMATHU3ALIIH.
5. IIpoGnembl nepcoHana UHPOPMAITMOHHBIX CUCTEM.
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6. Croumocts [T-padotarka (Human Resources Accounting) — BbIsSIBIIEHHE
CTPYKTYPBI 3aTpaT WIN U3AEPKEK MO (POPMUPOBAHUIO PAOOUEH CHUIIBL.

7. KT0 ecTb KTO Ha POCCHIICKOM PBIHKE CPENCTB aBTOMATU3ALIMU

8. ITokazarenu 3(pPpeKTMBHOCTH HHPOPMATU3ALINH.

9. Ayrcopcunr B obnactu IT-ycayr.

6.3. KOHTPOJIb CaMOCTOATEIbHOH PadoTHI
OneHka pe3ysbTaToB CaMOCTOSITEIbHON pabOThl OpraHU3yeTCs CIETyIOUUM
obpazom:
e COOOIIEHUS IO TEeMaM JIEKIIMOHHBIX U MPAKTUYECKUX 3aHSTHH;
e BBINOJHEHHUE IPAKTUUECKUX paboT;
e pedepar;
e 3aIIUTA OTYETOB I10 JJAOOPATOPHBIM paboTaMm.

7. CpencrBa TeKyleid 1 MTOrOBOM OLIEHKH KAaYeCTBA OCBOCHM S M CIIUTIIUHbI
(poH OLIEHOYHBIX CPEACTB)

OneHka KayecTBa OCBOCHHMSI IUCIMIUIMHBI IPOU3BOIUTCA 110 PE3YJIbTATaM CIIEIYI0-
IMX KOHTPOJHUPYIOIIMX MEPONPUITHIA:

Koutposmpywuue MeponpusiTust Pe3yabTarnl

00y4eHuUd 10

AUCIHUNJINHE
CooOmenue no remam CPC, npakTrueckux padoT u ap. P1-P13
3amnmTa oTyeTa 1o JaboparopHoil pabore PJ11-P/13
KoimokBuym PJI1-P/12
IToaroroBka pedepara PJ11-PJ13
BricTynuieHue ¢ JOKIa10M PI1-P/13
NuauBuyanbHOE 3aJaHUE PJI1-P/13

7. 1 IlpuMepbl BONIPOCOB K IK3aAMEHY

1. ComnocraBneHre NpoU3BOJACTBEHHOTO MPOIIECCA C TEXHOJIOTHYECKUM MPO-
ueccom MC.

2. Tlonstue MHGPOPMALIMOHHOIO MEHEKMEHTA B IIMPOKOM U y3KOM CMBICIIE.

3. ®yHkUU MHGOPMAIIMOHHOTO MEHEHKMEHTA.

4. TlonsTue xu3zHeHHoro uukina MC, ero npoueccsl.

5. VYunpasneHnueckas posib M T-MeHepKepa Ha pa3InyHbIX dTalax )KU3HEHHO-
ro 1UKjiIa UH(POPMALIMOHHOTO MPOIYKTA.

6. Metonsl orieHKH 3P heKTUBHOCTH HH(POPMATHU3AIIHH.

7. CocraB TexHosoruueckou cpeast MC.

8. Bapuants! apxurextypsl MC.

9. 3apaua BeiOOpa maTdopmbl HHGOPMATHU3AIUH.

10. Craguu pa3zButus cucreMm o0pabOTKU MH(pOpMaALUK.

11. OcobGennoctu oneparuBHoro mianuposanus UC.
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12. CymHOCTh ¥ HEOOXOAUMOCTh CTPATETHUYECKOT0 INIAHUPOBAHUS HHPOP-
MalHOHHBIX CUCTEM

13. DTambl cTpaTernyecKoro MmiaHUPOBaHUS HHPOPMAITMOHHBIX CUCTEM

14. TloHsTHE MHHOBALIMOHHOTO MEHEKMEHTA B cepe nHPOopMaTU3aALIUH.

15. Meroanueckue npuHuuIb! npoexktrupoBanus HC.

16. Crangaptsl npoexktupoBanus NC.

17. TunoBoe pacnpeneneHue BEIYUCIUTEIbHBIX CPEICTB U CETEU M0 YPOB-
HSIM JICLIEHTPATTU3ALIIH.

18. Crpykrypa IT-nogpazaenenust Ha KpyImHOM HPEIPUSTHH.

19. ®yskuumonanbHas cTpykTypa [T-noapa3aenenus Ha MaJloM TIPEANpusi-
THUU.

20. OcobeHHOCTH OpraHU3alMKi HHPOPMATHU3AIUN HA MAJIOM MIPEANPUATHH.

21. CoBpeMeHHbIE TeHECHIIMHU pa3BuTus [ T-yciyr B opraHu3zanuu.

22. Tpunanunsr popmupoBanus npoekta u BHeapenus MC. daswl nmporiecca
CO3JaHMs CUCTEM

23. IIpOeKTHBIN MEHEIKMEHT, COAEPKAHUE ITPOEKTA.

24. TwunoBas u MaTpu4Has OPraHU3ALMSA IPOEKTHOIO MEHEKMEHTA.

25. Amnanu3 BapuaHTOB co3faHus U pa3BuTus UC: coOCTBEHHBIMU CUJIaMU
WJIM C TIOCTOPOHHUM y4acTHEM

26. IIpob6nemsl 3¢ dhexTuBHOCTH HCT0JIb30BaHus pecypcoB C, cTpykTypa
MaIIMHHOTO BPEMEHH

27. IlpoGaemsl skcrutyaTanuu VC: u3Hoc u nerpaganus, MHTeHCupuKanus
MCIIOJIb30BaHUS PECYPCOB, OOCITYKUBAHUE CUCTEM, MEHE/HDKMEHT JIaHHbBIX

28. Tlokazarenu s3hpexTuBHOCTH MH(DOPMATH3AIIAN

29. Amnanm3 3arpart B chepe unbopmaTuzanuu

30. TexHoyOoruMu ynpaBi€HUs MPOECKTaMU

31. VYmpaBneHnue npoekToMm Ha (pa3e MPOSKTUPOBAHUS

32. VmnpaBieHHe MPOEKTOM Ha (pa3e BHEAPEHUS

33. MeHemxMeHT u3meHeHnui B oonactu IT.

34. CrpyKTypa U3JIEpKEK, CBA3aHHBIX C IepCcOHAIOM, Ipu BHeaApeHun MC B
OpraHu3aluu.

35. TIpaBoBas 3alMIIEHHOCTh HHPOPMALIMOHHBIX PECYPCOB.

36. TexHonoruyeckas 3allMIIEHHOCTh HHPOPMALIMOHHBIX PECYPCOB.

37. TexHuueckas 3alIMIIEHHOCTh HH()OPMAITMOHHBIX PECYPCOB.

38. TloctpoeHue panoHaIbLHOM 3alUTHl HH(OOPMAIITMOHHBIX PECYPCOB Opra-
HU3ALMH.

8. PeiiTuHr kauecTBa 0CBOEHHUS JUCHUILINHBI

OneHka KayecTBa OCBOEHUS NHUCLMIUIMHBI B XOA€ TEKYIIEH M MPOMEXYTOU-
HOH aTTecTanuu O0Yy4arolUXCsl OCYIIECTBISIETCS B COOTBETCTBUU € «PykoBojs-
UMY MaTepUalaMH MO TEKYILIEMY KOHTPOJIO YCIEBAEMOCTH, TPOMEKYTOUHON U
UTOTOBOM aTTEeCTAllMM CTYJEHTOB TOMCKOTO MOJUTEXHUYECKOTO YHUBEPCHUTETAY,
YTBEPKJIEHHbIMU TipHukazoM pekropa Ne 77/og ot 29.11.2011 r.
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B cootBercTBUU ¢ «KalleHAapHBIM IJIAHOM U3YyYE€HUS JUCUUTLIAHBDY:

— TeKylas arrectaius (OleHKa KauecTBa YCBOEHUSI TEOPETUUECKOTO Mare-
puana (OTBETHI Ha BOIPOCHI U Jp.) U PE3yJbTaThl MPAKTHUYECKOU AESITEIbHOCTU
(pemienue 3as1a4, BHIMOJITHEHUE 3aJJaHUH, pellIeHre MPoOJIeM U Ap.) IPOU3BOIUTCA B
TeYeHue ceMmecTpa (oreHnBaeTcsa B 6amiax (MakcuManbHo 60 6aIoB), K MOMEHTY
3aBEpIIECHUS CeMeCcTpa CTYICHT JOJIKeH HabpaTh He MeHee 33 6auioB);

— TPOMEXYTOYHas aTTecTanus (3K3aMeH, 3a4€T) MPOU3BOJIUTCS B KOHIIE Ce-
MecTtpa (oreHuBaeTcsi B 0amuiax (MakcuManibHO 40 OanmioB), Ha SK3aMeHe (3auere)
CTYJIEHT JOJKEH HaOpaTh HEe MeHee 22 OallioB).

WTOroBbIil peUTHUHT MO AUCIHUILUIMHE OMPENEISeTCs CYMMUPOBAHUEM OalioB,
MOJIYYEHHBIX B XOJE TEKYILIEH M MPOMEKYTOUYHOW arrecTauud. MakcuMaabHbIN
UTOTOBBIA peUTUHT cooTBeTCcTBYET 100 Gasnmam.

9. YueOHO-MeTOAMYeCKOe U MH(POPMALIMOHHOE o0ecriedeHUue TUCHMUIIIMHBI

OcHoBHas JuTEpaTypa

1. UcakoB M.H. HMudopManuroHHBI MEHEIKMEHT: YueOHoe mocobue. /
KOpra: U3n-Bo FOprunckoro texHonorudyeckoro HHCTUTyTa ((prnmana) Tomckoro
NOJIMTEXHUYECKOTO yHUBepcuTeTa, 2014. — 179 c.

2. HcakoBa A.U. IIpenMeTHO-OpUEHTUPOBAHHBIE SKOHOMUYECKHE HHPOpMa-
IIMOHHBIE CUCTEMbI: MeTOu4YeCKre YKa3aHus MO BBHIMOJTHEHHUIO TaOOPaTOPHBIX pa-
6or. / KOpra: U3n-Bo HOpruHCKOTO TEXHOJOTHYECKOTO HHCTUTyTa ((rimana)
Tomckoro nomurexHuueckoro ynusepceurera, 2014. — 179 c.

BcnomorarenbHasi iuTeparypa

3. 3axapoBa A.A. BBenenue B MH(MOPMAIIMOHHBIA MEHEIKMEHT: YdeOHOE
noco6ue. / FOpra: U3a-Bo FOpruHCKOro TeXHOJIOTMYECKOT0 HHCTUTYTA ((puinana)
ToMmckoro nonurexHuueckoro yuusepcurera, 2007. — 115 ¢

4. 3axapoa A.A. VYnpasieHue UH(MOPMAIMOHHBIMU CHCTEMaMu: y4eOHOe
nocobwue / [DnekTpoHHbIN pecypc]. - :, 2009. - 1 sanekTpoH. ont. auck (CD-ROM)
C.

5. KoctpoB A.B. OcHOBbI HMH(POPMAIIMOHHOTO MEHEIKMEHTa: Yueb.moco-
oue.-M.: @unancel u cratuctuka, 2003.-336¢..3axapoBa A.A. Pacuer 3aTpaT Ha
CO3/IaHME ABTOMATHU3UPOBAHHBIX MH(GOPMAIIMOHHBIX CHUCTEM: METOJUYECKHE YyKa-
3aHMSI K BBITIOJIHCHHUIO MPAKTHUECKUX paboT mo aucturuinHe « HbopMamoHHbIH
MEHEDKMEHT» JUIs CTy1eHTOB crienuanbHocTh 080801 «Ilpuknagnas unpopmaTu-
Ka (B 2koHOMUKE) Bcex ¢opm odyuenus / Coct. A.A. 3axaposa.— IOpra: U3a-Bo
FOprunckoro texHonornueckoro MHcTutyTa ((prman) ToMcKoro moauTexXHUYE-
ckoro ynusepcurera, 2008. — 14 c.

6. Jlenn [I. IIpocsewmennbii UT-nupexrop: Jlydmme npuMepsl U3 NPAKTUKUA
Kpemuuesoii nonmunsl / Jun Jletin; Ilep. ¢ anrn. — M.: AnenuHa busnec bykc,
2005. —500c.

7. Cummono 10.®. Mudopmanmonnsii menemxMenT / H0.D.CumuoHOB,
B.B.bopmortoB. — PoctoB u//l; ®enukce, 2006. — 250 c.
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8. Cnapoy 3. Ycnemnsiit ayrcopcunr. Ilep. ¢ anrn. — M.: KYJIUI{-OBPA3,
2004. — 288 c.

IIporpammHoe odecnieyenue u MHTEepHET-pecypcebl:

[IporpammHoe obecriedeHue:

1. OpenProject. Verl.4. Serena Softwarelnc.

2. Ilaker OpenOffice

3. FUZZY-SWOT-1.0.: cBuaeTenbcTBO 00 OpuIManibHONW perucTpalyu npo-
rpammbl 11t 9BM Ne 2007610206 // 3axapopa A.A., Canudor C.B.; 3asBurens u
npaBooOnanarens 3axapoBa A.A., Camudo C.B. - Ne 2006613889; 3asmi.
16.11.06; 3apeructpuponano 09.01.07

4. OrieHKa TMPOEKTOB Pa3BUTHs PETHOHAILHOW WHHOBAIMOHHOW CHCTEMBI:
CBUJIETENBCTBO O TOC.peructparuu nporpammsl 1t IBM Ne 2011616753 // 3axa-
poBa A.A., CaxapoB C.B.; 3asButens u npaBoodsanarens ['OY BIIO HU TITY. -
Ne 2011614960; 3asBm. 06.07.11; 3apeructpuposano 31.08.11

5. 3axapoBa A.A., bannoBa H.A. MHpopManMoHHas cucTemMa pacyéra KO-
HOMUYECKOH 3 (HeKTUBHOCTH TPpoeKkTOB nHpopmaTtuzauuu. 2009 — He 3aperucTpu-
poBaHa.

NuTepHer-pecypcesbl:

9. Xypnan «/lupexkrop unHbpopmanmonnor cayxo6s». 2010. URL:
http://www.osp.ru/cio/index.html (nata akryansHoctu 24.08.2013)

10.ITopran Outsourcing.. 2010. URL http://www.outsourcing.ru/ (nata akry-
anpHOCTH 24.08.2013)

11.UnTepHeT-yHuBepcuteT wuH(POpManmoHHbix TexHomoruit. 2010. URL:
www.intuit.ru (maTta aktyanbHoctu 24.08.2013)

12.3axapoBa A.A. Kypc Uudopmanmonnsiii MeHexMeHT (ouHas popma o0y-
yenus). 2010. URL http://moodle.uti.tpu.ru:8080/course/view.php?id=53. (nmara
aktyanbHocTH 24.08.2013)

13. HcaxoB M.H. UHdopmanmoHHbIi MEHEIKMEHT: YueOHoe mocooue. /
KOpra: U3n-Bo FOpruHckoro texHonoruyeckoro MHCTUTyTa ((punnana) Tomckoro
MOJIMTEXHUYECKOTIO YHUBEpcUTeTa, 2014. — 179 c.

14. Hcaxosa A.U. [IpeameTHO-OpHEHTHPOBAHHBIE SKOHOMUYECKHE UHDOP-
MaIMOHHBIE CUCTeMbl: MeTOANYECKUE yYKa3aHUs MO BBIMOJIHEHUIO JTaOOPATOPHBIX
pabor. / KOpra: U3a-Bo HOpruHCKOro TEXHOJOTMYECKOrO0 WHCTUTYTa ((puimana)
Tomckoro nonurexHuueckoro ynusepcurera, 2014. — 179 c.

15. http://www.intuit.ru/department/itmngt/metbitm/ B.W. I'pexyn, H.JI. Ko-
poBkuHa, 0.B. Kynpusnos. Metoanueckue ocHOBbI ynpasieHus UT-npoekramu

16.http://www.intuit.ru/department/itmngt/pmusemspr/ T.C. Bacrouko-
Ba, M.A. Jlepxxo, H.A. MBanuesa, T.11. IlyxnaueBa. YnpaBieHrne MpoeKTaMHu C UC-
noib3oBanueM Microsoft Project

17.EnquHoe okHa JocTyna K oOpa3oBarelibHbIM pecypcam // Pexxum moctyna
http://window.edu.ru/library — /lata oOpamenuns 24.08.13

10. MaTepuajbHO-TeXHHYECKOE o0ecriedyeHue TUCHMILIMHBI
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http://window.edu.ru/library
http://www.intuit.ru/lector/444.html
http://www.intuit.ru/lector/443.html
http://www.intuit.ru/lector/442.html
http://www.intuit.ru/lector/441.html
http://www.intuit.ru/lector/441.html
http://www.intuit.ru/department/itmngt/pmusemspr/
http://www.intuit.ru/lector/604.html
http://www.intuit.ru/lector/325.html
http://www.intuit.ru/lector/325.html
http://www.intuit.ru/lector/97.html
http://www.intuit.ru/department/itmngt/metbitm/
http://moodle.uti.tpu.ru:8080/course/view.php?id=53
http://www.intuit.ru/
http://www.outsourcing.ru/
http://www.osp.ru/cio/index.html

Jlis mpenogaBaHust JUCHUILTMHBL Kadeapa MHpopMalnoHHBIX CUCTEM UMEET
JICKIMOHHBIE ayJUTOPHH, 000pYAOBaHHbIE MYJIbTUMEIUINHBIM TPOEKTOPOM, HOYT-
OyKOM Ui TOKa3a MPEe3eHTalui, a TaKk)Ke KOMIbIOTEPHBIN Ki1acc Ha 16 paboumx
Mect, obopyaoBanHbii OBM Intel Celeron 3000, monutopamu LCD, ceTeBbiM
o0opyioBaHuEM, BbIX010M B Internet.

Ne HaumeHnoBaHne (KOMIIbIOTEPHbIE KJIACCHI, y4eOHbIe J1adopaTo- Kopnyc, aya., koanue-
n/n pun, 060pyI0BaHHE) CTBO YCTAHOBOK
1 JlekunoHHbIE ayUTOPUHU, 000pYyI0BaHHbIE MyJabTUMenii- | 1.1
HBIM IPOEKTOPOM, HOYTOYKOM JIJIsl TOKa3a Mpe3eHTalui
2 KommbroTephslit kinace Ha 16 pabounux mect, o6opynoBaun- | ['n.17
et OBM Intel Celeron 3000, monutopamu LCD, cere-
BBIM 000pYyA0BaHUEM, BBIX0JI0M B Internet

ITIporpamma cocraBnena Ha ocHoBe Cranaapta OOII TITY B cooTrBeTcTBUU €
tpeboBanusiMu @I'OC no HampaBieHuto u npodwio noaroroBku 230700 Ipu-
KJIaHas nHOpMaTHKA.

[Iporpamma onobpena Ha 3acenannu kadeapst NC
(mpotokon Ne 1/147 ot « 24» centsops 2014 r.).

ABTOD: ['puropreBa M.B.

PeuenszenT(b) UYepnsimesa T.10.
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