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1. Ilesiu 0oCBOEHUSA AUCHIUIIIMHBI
B pesynbTaTe 0cBOCHUS JaHHOW NUCIUIUIMHBI BHITYCKHUK IPUOOpETaeT
3HAHWS, YMEHUS ¥ HaBBIKH, oOecreunBaroniue noctmkenne mneian L6 ocHoB-
HOI oOpa3oBarenbHOM mporpaMMbl 38.04.02 MeHeT:KMEeHT.
Ta6auma 1. Ilens ocBoeHMs TUCIUIUIMHBI U €€ cooTBeTcTBHE 1einu OOII

Kox nenun Lens OOII Llens ocBOEHUS AUCHMILINHBI

116 IToaroroBka BBITYCKHMKOB K pa- | IIoArotoBka BBITYCKHHKOB K
00Te B OCTOSIHHO U3MEHSIOIIUXCS | paboTe B IOCTOSIHHO H3Me-
YCIIOBUSIX BHYTPEHHEH M BHEUIHEH | HAIOIIMXCA YCIOBUAX BHYT-
Cpelbpl MPEANpUATHS, CTPaHbl W | pEHHEH M BHEIIHEW Cpelbl
MHpa, HAa OCHOBE IIOCTOSHHOIO | IIPEANPUATHS Ha OCHOBE CaMo-
npoeCCHOHATIBHOIO  CaMOCOBEp- | 00y4YeHus

IIEHCTBOBAHUS U CaMOOOyYEHHUs

2. MecTo nucuniuidabl B cTpykrype OOII
Hucuunnuna «IIpodeccuonanbHas MOArOTOBKa Ha AHIVIMKACKOM SI3bIKE
(OM3Hec-IJTaHUPOBAHUE)»  OTHOCHTCS K 0a30BOM  4YacTH  MOAYJIS
obmenayunbix auciumind AUCIL.B.M2.2.
Conepxxanue paznenoB aucuuiuivibl «lIpodeccrnonanbHas mOAroOTOBKa
Ha aHTJIMICKOM sI3bIKe (OM3HEC-TIAaHUPOBAHUE)» COrJIACOBAHO C COACPIKAHU-
€M JAUCIHUIUINH, u3ydaeMbix napamieasHo (KOPEKBU3UTHI):
e JIMCILI.B.M4 IIpoeKTHBIA MEHEIKMEHT

3. Pe3yabTaThbl 0CBOCHHS AU CHUILTUHBI
B cootBerctBun ¢ TpeboBanusimu OOIl ocBoeHue AUCIUIUIMHBI Ha-
paBjiIeHO Ha (OpMUPOBAHHE Yy CTYACHTOB CIEAYIONIMX KOMIIETCHIIMH (pe-
3yJbTaTOB OOy4€HHUsl), B T.4. B cOoTBeTCTBUU ¢ PI'OC 10 HampaBIeHHUIO TIOI-
roroBku 38.04.02 MenemxmenT (Tadi. 2 CocTaBisIONUE PE3yIbTaToOB 00Y-
YCHHS):




Tabmumna 2

Cocrapnsmomye pe3yabTaToB 00y4eHUs, KOTOpPbIE OyIyT MOIyUYEHbI PU
V3YYECHHUH TAHHOU TMCIUIIIIMHBI

CocTaBJsionye pe3ynbTaToB 00yIeHHsI

PezynbraTel

oOydeHust

(xoMmrIeTEH-

1005071 3 | Kox 3HaHus Kon YMmenusa Kon Bnanenue
PI'oC)

P3 Cmoco6- | 33.1 Merononornn  u | Y3.1 CocTaBsATh Tpo-

HOCTbH aHa- METOABI MpoBee- THO3BI HaIpaBJe-

JIM3UPOBAThH HUSL  MCCIENOBa- HUM  JABWXKEHHUS

MIOBEJICHNE HUM pBIHKA U €ro PBIHKOB, B T.4.

9KOHOMHYE- YKOHOMHUYECKHX MEXKTyHApOIHBIX

CKHUX areH- areHTOB

TOB U PBIH-

KOB B IJIO- 33.2 OcHoB crpareru- | ¥.3.2 | Pa3pabatbiBaTh B3.2 [Ipumenenus wme-
6aNbHOL YECKOro aHauusa MOJIMTUKY KOHKY- TOIOB  SKOHOMH-
cpexe; Hc- Y TJIAaHWPOBAHUS PEHTOCIIOCOOHO- KO-

TONTB30BATE CTH QUPMBEI CTaTHUCTUYECKOTO
METObL aHam3a
cTparermie- V.3.3 | PaspabareiBath u

CKOTO aHa- NPUMEHATh  TEX-

sa Uil HOJIOTMH  YyIIPaB-

yHpaBJICHIA JIeHUsT B OpraHu-

TpeIpy- 3aIuAX

ATHEM, KOP-

MOpaTHB- 334 MeTtononorun V.3.4 | Ucnonb3oBaTh B34 [Ipumenenus
HBIMHU Qu- VIpaBJICHHUS MPO- METOABl ONTHUMH- TEXHOJIOTHH IIpo-
HaHCaMH, eKTaMH 3alUi  TPOU3BOJI- EKTHOTO MEHEIK-
opraHusa- CTBEHHOTO  TIPO- MEHTa

uew, rpymn- necca

noit; op-

MHPOBAT 1 33.5 | Merononoruu V.3.5 |Illpunumars B3.5 OueliKH nocies-
PEATH30BHI- nporecca IpHHS- yIpaBlieHUECKHUE CTBUM M PHCKOB
BATH OCHOB- THSI pEIICHUSI peleHHs, CBs3aH- Opu  TPUHATUH
HbIE yTIpaB- HBIE C APPEKTHB- pernieHus
JeHYeCKHe HBIM HCIIOJIb30Ba-

TeXHOIOTHH HHEM  4YeJoBede-

I peie- CKUX, MaTepHaib-

HHS CTpaTe- HBIX W (UHAHCO-

FHYECKIX BBIX PECYPCOB

3a1a4

4. CTpyKTypa # coepKaHue JUCHUILTHHbI

Pasmen 1. The purpose of the development and structure of the busi-

ness plan




Business planning. Business idea. Methods to check business ideas. ma-
cro- and micro-screening. SWOT Analysis. What is the business plan? Who
are consumers? Purpose of the business plan. Structure. Choice. Risks.

[IpakTH4eCKHe 3aHATUS:

Ne | Named

1/
I

1. | Evaluation of entrepreneurial skills. Video from Teknion University.
Search for a non-standard idea

2. | Selection and evaluation of business ideas. Micro- and macro selection.
SWOT analysis. Ric Elias: 3 things | learned while my plane crashed //
https://www.ted.com/talks/ric_elias?language=en

3. | Marketing plan. Product Description. Information program for market
analysis. Derek Sivers: How to start a movement //
https://www.ted.com/talks/derek_sivers_how_to start a_movement?lang
uage=en

4. | Selection and evaluation of business ideas. Micro- and macro selection.
SWOT analysis. Dan Cobley: What physics taught me about marketing //
https://www.ted.com/talks/dan_cobley what physics taught me_about
marketing?language=en

5. | Marketing plan. Methods for determining market capacity

6. | Production plan. Video «How it's made» - production technology. Tech-
nological scheme of production

7. | Production plan. Cost’s calculation. Work in Project Expert

8. | Plan of organization and management. Management functions. What a
manager should know, be able and have

9. | Plan of organization and management. «Golden rules» of delegation of
authority. Game «Do we know how to give instructions?» Game «Can
we follow the instructions?»

10.| Plan of organization and management. Selection of the structure of the
enterprise. Calculation of costs for office equipment. Work in Project
Expert

11.| Financial plan. Project cost. Loan repayment schedule. Profits and
Losses Report. Mariana Mazzucato: Government - investor, risk-taker,
innovator I
https://www.ted.com/talks/mariana_mazzucato_government_investor_ris
k_taker innovator?language=en

12.| Financial plan. Calculation of break-even point. Evaluation of investment
efficiency. Work in Project Expert. Risk assessment. Didier Sornette:




How we can predict the next financial crisis //
https://www.ted.com/talks/didier_sornette_how_we can_predict_the ne
xt_financial_crisis?language=en

Paznen 2. External business environment

Available sources of investment, depending on the stage of the compa-
ny. Micro- and macroeconomic framework of investment. Conditions and as-
sessment of the external environment of business. The matrix of the life cycle
of the enterprise. Investment project and cycle. Methods for evaluating the
investment project on the UNIDO’ recommendations.

[IpakTHUeCKHe 3aHATUS:

Ne i/t Named

Investment project and its evaluation

Macroeconomic fundamentals of investment

Microeconomic fundamentals of investment

LN e

External business environment

5. O0pa3oBarejibHbIE TEXHOJIOTHH

[Ipu n3yuenun mucruiuivesl «IIpodeccrnonanbHas MOATOTOBKA HA AHTJIMMA-
CKOM $3bIK€ (OM3HEC IUTAHUPOBAHKE)» UCIOJIB3YIOTCS CIIEIyIOIIe 00pa3oBa-
TEJIbHBIE TEXHOJIOTUU:

Tabmuma 3
Memoovl u popmul opeanuzayuu 0oy4eHus
dO0
IIp. 3aH. CPC
Metonbl
I T-meTomBI + +
PabGora B komaHje + +
Case-study +
OO6yueHne Ha OCHOBE N N
OTbITa
Onepesxatoriasi camo- N
CTOSITENIbHAS paboTa

6. Opranu3anusi ¥ ydeOHO-MeToAMUYECKOe obecnevyeHmne
CaMOCTOSITEILHOI PadoThI CTY/IEHTOB

6.1. Buabl u ¢popMbI caMOCTOSITEILHOI padoThI
CamocrositenbHas padota cryaeHToB (CPC) BkiouaeT TEKyUIyl0 H




TBOPYECKYIO MPOOJIEMHO-OPUEHTHUPOBAHHYIO CAMOCTOSITENIbHYIO palboTy
(TCP).

Texywas CPC HampaBneHa Ha yriayOJieHHME M 3aKpEIUICHHE 3HAHUM
CTYyJICHTa, Pa3BUTHE MPAKTUUECKUX YMEHUHN M BKIIIOUACT:

e paboTa ¢ y4yeOHOU JIUTEepaTypoil C IeNbl0 MOJTOTOBKH K IMpaKkThye-
CKUM 3aHSTHSIM;

* COCTaBJICHHE KOHCIIEKTOB pa3/iesiOB, BHIHOCUMBIX HAa CaMOCTOSITEIb-
HYI0 IPOPabOTKYy;

e TIONCK U 0030p 3JIEKTPOHHBIX HWCTOYHHKOB WH(OpPMAIUU, TTPOCMOTP
BUJICOPOJIMKOB, PEKOMEHI0BAaHHBIX IIPENOIABATEIIEM;

 pabora B mporpamme Project Expert;
* MOATOTOBKY K MPAKTHUCCKUM 3aHATHSIM;

* MOATOTOBKY K 3a4€Ty.
Tsopueckas npobieMHo-opuentupoantas CPC Bkirouaer:

* NOWCK, aHAJIU3, CTPYKTYPHUPOBAHHUE U MPEACTABICHUE HHPOPMALINH;

* y4acTHE B NPOEKTaX, KOHKypcax.

6.2. Conep:kanue caMoOCTOSITeIbHOI padoThl MO JUCHUILINHE
TeMbl, BHIHOCUMBIE Ha CAMOCTOSTENIbHYIO TPOPA0OTKY:

1. Analysis of the commercial feasibility of the company's project based
on key success factors (KSFs) according to UNIDO standards, World Bank.

2. Technical (environmental) analysis of the company's project based on
the selection of the best technical solution for UNIDO standards, World
Bank.

3. Economic analysis of the company's project based on the choice of the
target and the determination of weight coefficients according to UNIDO
standards, World Bank.

4. Evaluation of the effectiveness of the investment project (term, yield,
period, interest rate, required investment) by UNIDO indicators.

6.3. KoHTpoJib caMoCTOSATEILHOI padoThI

OrneHka pe3yabTaTOB CaMOCTOSITEIbHON paOOThI:

© CaMOKOHTPOJIb — PETYJIIPHAs MOATOTOBKA K 3aHATHUSM;

®KOHTPOJIb CO CTOPOHBI MTPENOIABATENS — TEKYIINUN (€KEHEAEIbHO B Te-
YEHUE CEMECTPa — MOCEIICHUSI JIEKIIUI U MPAKTUYECKUX 3aHATUMN, BBITIOJIHE-
HUS 33JJaHUi Ha MPAKTUYECKUX 3aHATHUSAX), PYOCKHBIN (€KEMECIUYHO) U UTO-
TOBBIH.



/. CpenctBa TeKylWIed U NPOMEKYTOYHOM OIIEHKHM KayeCTBa OCBOEHHUS AMC-
LUTUTAHBI

OneHka KadyecTBa OCBOCHHMSI TUCLUILIMHBI MPOU3BOJUTCSA MO pe3yibTaTam
CHEAYIOIIMX KOHTPOJIMPYIOIUX MEPOIPUATHN:

KonTtponupyromue meponpuarus Pesynbprats

o0yueHus no

JTVCLIUILIINHE
[IpakTnueckoe 3aHsATHE P13
3auer P13

JInsi OIEHKM KadecTBa OCBOCHMS JUCHUIUIMHBI MPU MPOBEIACHUM KOH-
TPOJIMPYIOIIMX MEPOIPHUSITHI MPETyCMOTPEHBI Clenyronue cpeacTra (poH.
OIICHOYHBIX CPEJICTB):

HepequL BOIIPOCOB K 3aquy:
1. Choosing a business idea. Criteria
2. SWOT - analyses
3. The purpose and objectives of the business plan
4. Marketing plan. Purpose and structure
5. Segmentation of the market. Purpose and Criteria
6. Production plan. Purpose and structure. Calculation of the cost of the
product.
7. Organizational plan. Purpose and structure
8. Organizational plan. Calculation of costs
9. The Gantt chart

10. Financial plan. Purpose and structure. Financial result
11. Methods of calculating the breakeven point

12. Plan of cash receipts and payments. Cash Flow

13. Efficiency of project implementation.

14, Risks. Classification. Options for overcoming

15. Sources of investments and classification of investors

8. PeliTHHT KayecTBAa OCBOECHUSI JUCITUIIJIMHBI
OneHka Ka4ecTBa OCBOCHUS AUCHMIUIMHBI B XOA€ TEKYIIEH U MPOMEXKY-
TOYHOM aTTECTAllMM OO0YYarOIIMXCA OCYIIECTBISETCS B COOTBETCTBUU C «Py-
KOBOJSIIMMHM MaTE€pUalaMU MO TEKYIIEMY KOHTPOJIIO YCII€BA€MOCTH, MPO-
MEXKYTOUYHOW M WUTOTOBOW ATTECTALMU CTYIECHTOB TOMCKOrO IOJUTEXHHUYE-
CKOTO YHUBEPCHUTETa», YTBEPKICHHBIMU TMpuKa3zoM pekropa Ne 77/ox ot
29.11.2011r.

B cootBeTcTBUM C «K&J’IGHI{&pHBIM IJIaHOM HU3YUCHHA JUCHUIIIINHBD):



— TEKyIas aTrTecTalusi - Pe3yJbTaThl MPAKTHUYECKOW MESITEIbHOCTH
(BBITIOJIHEHUE 3aJaHHM, MOATOTOBKA MAaTEpPHANIOB U Jp.) - MPOU3BOIUTCS B
TEUEHHE ceMecTpa (olleHuBaeTcs B Oayuiax (MakcumaiabHO 60 6amioB), K MoO-
MEHTY 3aBEepIICHHs] CeMecTpa CTYJIEHT JOoJKeH HaOpaTh He MeHee 33 Oai-
JIOB);

— M[POMEXYTOYHAs aTTecTanus (3a4eT) MPOU3BOJIUTCA B KOHIIE CeMe-
cTpa (oueHuBaeTcs B 6ayax (MakcumanbHO 40 6aioB), Ha 3a4eTe CTYJCHT
J0JDKEH HaOpaTh He MeHee 22 0aioB.

HTOroBelii pEeUTUHr TO AUCUUILUIMHE OMPEAECIACTCS CYMMHPOBAHHEM
0aJIoB, MOJIYYEHHBIX B XOJ€ TEKYIIEH U MPOMEKYTOYHOM aTrTecTanuii. Mak-
CHUMAJIbHBIN UTOTOBBIN pedTHHT cooTBeTcTBYeT 100 Oammam.



9. YueOHO-MeTOAMYECKOE U HH(POPMAIIMOHHOE 00ecrieYeHre TN CIHIIH-
HbI
OcHoBHas JMTEpaTypa:

1. Covello J.A., Hazelgren B. Your First Business Plan: A Simple
Question-And-Answer Format Designed to Help You Write Your Own Plan
Sourcebooks 2005 - 243 p.

2. Kahneman D. Thinking, Fast and Slow Farrar, Straus and Gi-
roux Publish - 2011 - 499 p.
3. Pet Business Planning Almanack - 2017 (Pet Business Planning

Almanack 2017 Book 4) Kindle Edition by L. Darr (Author), E. Zucker (Au-
thor) Left Paw Press, Amazon Digital Services LLC - 2016 - 180 p.

Internet—pecypcsl (B T.4. nepe4yeHb MUPOBBIX OMOJIHOTEYHBIX PeCypPCOB):
¢76 Best Business Books for Entrepreneurs, Creatives & Professionals
to Read in 2017 // https://www.ryrob.com/best-business-books/
eChoose Your Business Structure // https://www.sba.gov/starting-
business/choose-your-business-structure
eEuropean Small Business Portal // http://ec.europa.eu/small-business
eHow to Start a Business in 30 Days: The Complete Guide //
http://articles.bplans.com/start-a-business-in-30-days

10. MaTepl/IaJILHO-TeXHI/I‘{eCKOe o0ecrneyeHue TUCHUIIINHBI

Ne HaumeHoBaHue (KOMIIBIOTEPHBbIE KJIACCHI, Kopnyec, ayn.,
n/n y4eOHbIe J1a0opaTopun, 000pya0BaHuKeE) KOJIM4€eCTBO
YCTAaHOBOK

1. | YueOHas aynutopusi, OCHaIlEHHAs MYJbTUMEANN- | / KOpIIyC, ay.
HbeIM o0opyaoBanueM (Intel® Core(TM) Duo E 109

440; 2.4 Hz; 2Gb; HD 360 Gb; nmpoexTop MyJIbTH-
MEIUNHBINA, AKYCTUYECKAs] CUCTEMA; I0CKa Map-
KepHasi)

2. | YueOHas ayauTopwsi, OCHAIIICHHAS MYJbTUMEIUA- | 7 KOPIyC, ay.
HbIM 00opyaoBanueM (Intel® Core(TM) Duo E 110

440; 1.8 Hz; 2Gb; HD 360 Gb; nmpoexTop MyIbTH-
MEIMMHBIN, aKyCTUYECKasi CUCTEMA; I0CKa Map-
KepHasi)

3. | YueOHnas ayauropusi, OCHAIICHHAS MYJIbTUMEIUI- | 7 KOPIYC, ayI.
HbIM 000opynoBanueMm (Intel® Core(TM) Duo E 111

440; 1.8 Hz; 2Gb; HD 360 Gb; npoextop MyIbTH-
MEIUWHBIN, aKYCTUYECKAsi CUCTEMA; IOCKA Map-



https://www.goodreads.com/author/show/249180.Joseph_A_Covello
https://www.goodreads.com/author/show/399657.Brian_Hazelgren
https://www.amazon.com/s/ref=dp_byline_sr_ebooks_1?ie=UTF8&text=Laurren+Darr&search-alias=digital-text&field-author=Laurren+Darr&sort=relevancerank
https://www.amazon.com/s/ref=dp_byline_sr_ebooks_2?ie=UTF8&text=Ellen+Zucker&search-alias=digital-text&field-author=Ellen+Zucker&sort=relevancerank
http://ec.europa.eu/small-business
http://articles.bplans.com/start-a-business-in-30-days

KepHasi)

4. | YyeOHas ayAuTOpHsl, OCHAILICHHAS! MyJIbTUMEIUI- | 7 KOpIycC, ay/l.
HbIM 00opynoBanueM (Intel® Core(TM) Duo E 112
440; 1.8 Hz; 2Gb; HD 360 Gb; monutop (81 cMm.);

JI0OCKa MapKepHasi)

5. | YueOHas ayauropusi, OCHAIIICHHAS MYJIbTUMEIUI- | 7 KOpIyc, ay/i.
HeIM 000pynoBanueM (Intel® Core(TM) Duo E 114

440; 1.8 Hz; 2Gb; HD 360 Gb; npoextop MyabTH-
MEIMHHBIN, aKyCTHUECKask CHCTEMa; TOCKa Map-
KepHasi)

6. | YueOHas ayauropusi, OCHAIICHHAS MYJIbTHMEIUI- | 7 KOPIYC, ay/I.
HbIM 00opynoBanueM (Intel® Core(TM) Duo E 115
440; 2.4 Hz; 2Gb; HD 360 Gb (10 mt.)

7. | Komnerotepnsriii kiaace (Intel® Core(TM) Duo E 7 xoprryc, ayz.
440; 2.4 Hz; 2Gb; HD 360 Gb; npoextop mynbtu- | 216
MEIMHHBIN, aKyCTHUECKask CHCTEMa; T0CKa Map-
KepHas)

8. | Kommnsrotepnsiii kiace (Intel® Core(TM) Duo E 7 xoprryc, ayz.
440; 2.4 Hz; 2Gb; HD 360 Gb; npoextop mynbtu- | 217
MEIUNHBINA, AKYCTUYECKAs] CUCTEMA; IOCKA Map-
KepHasi)

IIporpamma cocrasiiena Ha ocHoBe Crannapra OOII TIIY B coorBeTcT-
Bun ¢ tpeboBanusmu DPI'OC mo nHanpasnenuio 38.04.02 meHemkMeHT
npouib «YpaBieHUE NPOECKTaMU (110 OTPACIISIM ).

[Iporpamma ogoOpeHa Ha 3acenanuu Kadeapsl HHKEHEPHOTO TIPEPH-
HUMATEJIbCTBA (TPOTOKOJT No OT« _ » 2017 r.)

Astop: C.JI. Epemuna

Peniensent (b1):




