Choose the answers you think fit best according to the text.
BRITISH MANAGEMENT

According to an article in Management Today, the British manager still stops work for tea. The French managing director of Novotel, the hotel group, tells what happened at his first management meeting when he took over its English operation in 1991:

"The meeting was in the afternoon, and it got to about 3.30 and everyone started looking at their watches. I didn't know what was going on. I turned to my secretary, who was English, and she said that they probably wanted to break for tea. I couldn't understand it. In France we just carry on until we have finished. Now we always break for tea."

I am not sure how many English managers now break for tea. Not that many, I imagine. Twenty years ago it was commonplace. I will never forget a Canadian sales director, pink with fury, telling me at that time how he had been offered tea and biscuits at three in the afternoon in Northampton: "I come three thousand miles, and take three taxis and a damn steam engine into the sticks, and I wanna do business, and this guy gives me a `nice cup of China tea and a biccy'. What IS he?" Mind you, this was the same man who in Rome told his Italian agent that the Colosseum would make a nice parking lot.

It is not so much the cup of tea as the pint of bitter that managers from outside Britain find a bar to efficiency. In the article, a German manager tells how when he first took over a job in Britain, he discovered that at lunchtime and especially on Fridays, the majority of his management team left for the pub. He says: "I stopped that right away. Now they are not allowed off the premises. It didn't make me very popular at the time but it is not good for efficiency. There is no way we would do that in Germany. No way."

According to European managers the British are still too concerned with class and status. A German says: "People say that the class system is a hindrance to progress and then two weeks later you overhear them discussing a colleague and saying, `Well, he is not very well-spoken, is he?'" And another says: "The class gaps translate into big gulfs in the pay league, too. In Germany, I might earn three times more than my secretary. Here it is five times."

Some criticisms are rather like those levelled at Japanese management. For example, talking about status, a Dutch manager says: "A director is God here. They respect him and think that he is right even when he is wrong. It's quite difficult to have an open conversation. People will not say `I disagree'."

Too great an interest in money is also criticised. A Dutch manager says: "My first impression on coming to Britain was that profit seemed to be the most important thing." And a Frenchman points out the difference between the UK and France: "In France there is no pressure on the bottom line."

The French manager also points out a difference in educational standards: "In France all the secretaries, or personal assistants as we call them, would have degrees. You wouldn't consider recruiting one without a degree. So, that means you can delegate much more to the secretaries in France. In the UK you cannot do that so much."
1. In the middle of the afternoon

A. everyone checked their watches.

B. hinted that it was teatime.

C. took a break.

D. noticed it was 3.30.

2. In the past

A. managers usually had a teabreak.

B. offered visitors China tea.

C. wasted a lot of time drinking tea.

D. drank a lot of tea.

3. The Canadian

A. was impressed by the Englishman's good manners.

B. had travelled a long way.

C. liked to do business.

D. considered his time was being wasted.

4. Why did the Canadian say the Colosseum would make a nice parking lot?

A. He had nowhere to park.

B. He was joking.

C. He was worried about Rome's traffic problems.

D. He was envious of Italy's glorious past.

5. The German didn't like his managers going to the pub because

A. he was against drink.

B. they got drunk.

C. it made them inefficient.

D. he believed playing sports would be better for them.

6. To stop them going to the pub, the managers

A. were ordered to stay in the office.

B. were given free lunches in the office.

C. played team games in the lunch-hour.

D. had meetings at lunchtime.

7. In Britain, managers are paid much more than their secretaries because of

A. sexism.

B. education.

C. class.

D. elocution.

8. English and Japanese managers are similar in that they

A. are tactful.

B. like tea.

C. avoid disagreement.

D. have a superiority complex.

9. In comparison with the British secretary, a French secretary

A. is better paid.

B. has more status.

C. is better spoken.

D. can take more responsibility.

Choose the sentences which best fit the gaps.
1.......................................
Bill Gates, the head of Microsoft, the creator of Basic, MSDOS, Windows and Flight Simulator, is the richest man in America. If you lived to be 70, you would have to make $100 million dollars every year of your life in order to come up with what Gates is currently worth. 2..................................... Gates himself draws a salary around $300,000, about a tenth of that claimed by America's best-paid company heads.

He is a one-man band: he works 15-hour days and loses his temper easily. He is addicted to competition, and to winning. He enjoys poker and fast cars.3............................................


4............................................. By the time he was 16, he had already set up a company, and was making money from computing. Maths was his strong subject, important because it shares with programming the same ways of thinking. Gates was paid to debug the local mainframe, and he also offered a data-processing service to local authorities.

When the first PC appeared on the cover of Popular Computer in January 1975, Gates, then 19, phoned the manufacturer. He claimed he had a version of Basic for the 8080 microprocessor and was ready to do business. Working night and day, Gates and a friend squeezed the language into 4K with enough space left over to run a programme.5............................................ The coding certainly required a high level of ingenuity.

Things were done so quickly that a bootstrap loader had to be written on the flight to deliver the completed tape. 6............................................... Gates never forgot how his Basic was immediately pirated by computer companies all over the world. He became a very sharp businessman indeed, unwilling to give anyone a free ride.

A typical example of the Gates technique can be demonstrated by his relationship with IBM. IBM split with Microsoft and produced its own version of OS/2 to compete with Windows. 7.............................................. When OS/2 had to be Windows-compatible to stand a chance of survival, Microsoft released Windows 3.1 and made other changes so that IBM's product was compatible only with last year's model.

8............................................. They wear T-shirts and anoraks, eat pizzas and read sci-fi, but they know more than the difference between ROM and RAM, and they shall inherit the earth.



A. It was a task so difficult that many claimed it was impossible.

B. Above all, he is a technical whizkid.

C. It's a hard life competing against the new technicians.

D. By a miracle, the tape worked when it was loaded.

E. IBM is a company whose management were tied to old technology.

F. Of course, that wealth is largely the result of Microsoft's astronomical share price.

G. Gates started early.

H. But Microsoft makes money on every copy of OS/2 that IBM sells.

I. How do you become a billionaire?

