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1. Course description
The course “Quality Management” is offered to the master (and/or bachelor) students as a “Professional English” class. 
This course will introduce students to the whole area of quality management - fundamental questions of quality, evolution development of quality, considers standards such as ISO 9000 and its specifications and costs. The course explains Total Quality Management tools include Checklists, Fishbone Diagrams, Histogram Charts, “Plan-Do-Check-Act” (PDCA) Cycle and Pareto Diagrams. The course also reviews service quality management.
Any business with high quality will meet customer needs while remaining economically competitive.
2. Place of course in the structure of the primary curriculum
The Course “Quality management” belongs to the cycle “Module general scientific disciplines”.

The Course “Quality management” is preceded by the following disciplines (PREREQUISITES): 

· Standardization and metrology

· Economics
· Theory of management
The contents of “Quality management” course sections are consistent with the contents of the disciplines studied in parallel (COREQUISITES): 

· Management сorporation
· Managerial economics
3. Course mastering goals
The aims of the course are: 

1) studying different approaches to understanding of quality and identify and calculate quality’s indicators of product and apply this knowledge for definition the level of product’s quality.

2)  studying the  methodological principles of construction quality management systems of products and the ISO 9000 family of quality system standards;

3) learning experience in certification of Quality Management Systems;

4) using statistical processes control and quality management tools to determine the level of product quality or services;

5) training the student to become a professional manager with a broad range of KSA (knowledge, skills, abilities) to meet the current and future demands of the quality industry.
4. Course learning outcomes
Having completed the course the students will be able to:

 - Name and explain the main approaches to Quality Management;

 - Define the Total Quality Management;

 - Describe Quality specifications and costs;
- Understand peculiarity of the use of Total Quality Management tools in statistical processes control and to apply knowledge in evaluation of quality of processes;
 - Describe and explain ISO 9000;

 - apply methods of service quality management.
5. Course structure and contents
Table 1
	 Course content: breakdown of the topics 
	Individual work: time and assignments 

	
	
	Seminars
	Contact hours 
	Individual work 
	Assignments 

	Module 1

The concepts and Evolution of quality management
	1. Evolution of quality management theory. Quality management guru. The principles of total quality management 
	4 
	4
	6 
	Studies of literature 

	
	2. Basic concepts and characteristics of quality  
	2 
	2 
	8
	Studies of literature on the topic 

	
	3. Quality specifications and costs
	4 
	4 
	6 
	Studies of literature on the topic and prepare to test 1

	Module 2
Quality Management Systems
	4.The ISO 9000 family of quality system standards
	4 
	4 
	6
	Studies of literature, on the topic

	
	5. Principles of construction quality management systems of products
	2
	2
	8
	Studies of literature on the topic.
Individual task “The essay on "the use of the 14 principles of Deming in the organization"

	
	6. Leadership and planning for quality
	2 
	2 
	4 
	Studies of literature on the topic

	
	7. Quality culture
	2 
	2
	8
	Studies of literature on the topic

	
	8. Implementation of total quality management
	2
	2
	6
	Studies of literature on the topic and prepare to test 2

	Module 3
Total Quality Management tools
	9. Species of total Quality Management tools
	6
	6
	10 
	Studies of literature on the topic. 
Individual task “Construction of  Pareto diagrams”

	
	10. Statistical processes control
	2 
	2
	6
	Studies of literature on the topic 

	Assessment 

	credit test
	
	2
	8
	Prepare to credit test

	Total
	
	32
	32
	76
	


6. Training technologies 

Studying course “Quality Management” implies the use of the following training technologies:

Table 2 

Methods and forms of training process organization
	Forms of training process organization
Methods 
	Lectures
	Seminars
	Individual work
	Team project

	IT methods
	+
	+
	+
	+

	Teamwork
	
	+
	
	+

	Case-study
	
	+
	
	

	Game
	
	+
	
	

	Problem training methods
	
	+
	
	

	Advanced self-guided work
	
	
	+
	

	Projective method 
	
	+
	+
	+

	Search method
	
	
	+
	+

	Research method
	
	+
	+
	+


7. Assessment

Table 3 

	Assessment strategy 
	Grades, max
	Deadline 
	Assessment criteria 

	Work in seminars
	30
	During the semester
	Completing tasks, participate in the discussion

	Test 1
	8
	After 3 topic 
	16 questions (evaluation of every right answer – 0,5 point) 

	Test 2
	8 
	After 8 topic 
	16 questions (evaluation of every right answer – 0,5 point) 

	Individual task “The essay on "the use of the 14 principles of Deming in the organization"
	7
	During 5 topic 
	Fulfillment of requirements to task

	Individual task “Construction of  Pareto diagrams”
	7
	During 9 topic
	Fulfillment of requirements to task

	credit test
	40 
	June 
	40 tests (evaluation of every right answer – 1 points) 

	Final evaluation 
	100
	June 
	55 points and more – Passed
Less than 55 points- insufficiently 


The Students should be prepared to fullfill tests, individual tasks and summative assessment according to the covered topics. The tests include multiple-choice and calculation tasks, individual tasks could be provided in forms of essays, calculations or comparative analysis. The Final assessment is a mixture of the covered tasks and tests.
The Candidates must achieve a pass grade whithin the minimum level of 33 grades for current assessment and 22 grades for final assessment. The maximum level of assessment is 100 grades. The successfully passed course converts into 3 credits. The Candidates who achieve the grade at the level of 91 and higher will get  an excellent mark.
8. Courseware
Primary literature: 
1. Evans J. R., Dean J. W. Total Quality: Management, Organization and Strategy Mason: Thompson, 2003
2. Dale B. G. Managing Quality, Oxford, 2012
3. Evans J.R., Lindsay W.M., The management and control of quality, South –Western college publishing, 2008 

4. Меньшикова Е.В., Данков А.Г., Управление качеством, издательство ТПУ, 2012 

Supplementary literature:

5. Rose, Kenneth H. Project Quality Management: Why, What and How. Fort Lauderdale, Florida: J. Ross Publishing. July, 2005, p. 41.

6. Paul H. Selden. "Sales Process Engineering: An Emerging Quality Application". Quality Progress: December 1998, 59–63. 
7. Cianfrani, Charles A.; West, John E. Cracking the Case of ISO 9001:2008 for Service: A Simple Guide to Implementing Quality Management to Service Organizations (2nd ed.). Milwaukee: American Society for Quality. 2009, pp. 5-7.
8. Westcott, Russell T. Stepping Up To ISO 9004: 2000 : A Practical Guide For Creating A World-class Oraganization. Paton Press. 2003, p. 17. 
9. Thareja P., "Total Quality Organization Thru’ People, Each one is Capable", FOUNDRY, Vol. XX, No. 4, July/Aug 2008
9.  Instructor/TA Contact Information 

· Name - Ekaterina V. Menshikova, PhD, Associate of Professor of the Management Department 


· Office location - Library of TPU, 165 
· Office telephone – (382 2) 56-37-89
· Email address – emikhalchenko@tpu.ru
· Tutorial – every Monday, 12 a.m.

· Professional website -http://portal.tpu.ru/SHARED/e/EMIKHALCHENKO
10. Facilities required for the course
List the facilities required for the course: technical aids, laboratory equipment, etc.
	No.
	Name (computer classrooms, university laboratories, equipment)
	Building, rooms, number of installations

	1.
	Computer classrooms
	Library of TPU, 161 classroom
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