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Unit 1. What is a case study and how to solve it?
Introduction

Implementation of a case study in the educational process is a relevant
objective [1-5]. This is due to a) the focus of modern education on develop-
ing professional competencies, mental skills and abilities, personal qualities,
especially abilities to learn and process information and b) changing require-
ments to employees’ qualities, who must be able to rapidly respond to emerg-
ing problems, be consistent and effective.

A case-study method is a method of active problem-situation analysis
based on learning by addressing specific problem (cases). It is an active imi-
tational teaching method, which can involve role-playing. A case study is a
form of continuous assessment, aimed at developing students’ skills, personal
qualities and acquiring knowledge based on analyzing and solving a problem-
based situation with reference to professional activity.

A case study is a verbal description of a problem situation to be dis-
cussed and some statistical data that support the study. Students are offered to
analyze a real situation, get outside a problem, and suggest options to solve it
using current knowledge and extra sources of information. It enables students
practicing real-life situations and assuming the role of a decision maker.

1.1. Glossary

A case task (Latin «casusy) is an event, an accident, a legal case which
can be used to try and test theoretical ideas.

Case-method is a method of actual situations.

Case-study is a training technique, which uses a description of real eco-
nomic, social and business situations and focuses on improving skills and
gaining experience.

1.2. Aims and objectives of solving a case study

The aims of the case study are to:
a)  develop abilities to critically analyze problem situations using a sys-
tematic approach, and develop an action plan;
b)  develop practical skills to work with information;
c) develop an ability to state aims and objectives of research, prioritize
the tasks;
d)  learn how to make managerial decisions and useful criticism;
e)  practice modern communicative technologies, including foreign lan-
guages for academic and professional cooperation;
f) increase motivation for learning and professional development, as well
as for developing soft skills:



g) learn how to manage and supervise the team, working out a team strat-
egy to achieve the desired goal;
h)  develop flexibility;
) develop an ability to adjust conflicts;
), learn how to persuade and compromise.
The objectives of a case study are to:
a)  master skills and techniques to analyze situations in the workplace;
b)  learn how to require extra information necessary to clarify the initial
situation;
c) learn how to apply theory to the practice;
d)  develop skills to make decisions in a situation of uncertainty, to state
your point of view clearly and precisely in oral or written form;
e)  practice making presentations, i.e. in a convincing way present, prove
and defend your point of view;
T) practice skills of critical assessment of alternative opinions;
g) learn how to make decisions following the analysis of the situation.
In addition, interdisciplinary skills and abilities are practiced, since de-
veloping a solution may require knowledge from other fields and professions.
The result of a case study is an intellectual product — an alternative solu-
tion to the problem.

1.3. Requirements for a case study, its structure and volume

Requirements for a case study:
a) to present a pressing challenge;
b) to describe a problem in plain language, in a clear and challenging way;
c) to comply with the majors on the syllabus and/or students’ future pro-
fessional activity;
d) not to provide any clues on solving the problem;
e) to contain necessary and sufficient information to perform a task.
f) A case study has an introduction, main body and conclusion.

The introduction provides general information: a glossary of terms; in-
put data; key aspects; statement of issues to be investigated.

The main body states the problem.

The conclusion provides additional information, which can help to gain
a deeper insight into the case study: questions; bibliography; photos; dia-
grams; tables.

In terms of volume there are full, brief and mini case studies. A full case
study (20-25 pages) is designed for team work, which results in a team
presentation about a solution. A brief case study (3-5 pages) is supposed to
be discussed and done in class. A mini-case (1-2 pages) is also done in class
as an illustration of the theory studied in class.



1.4. Teacher’s role

a) to design case studies;

b) to introduce students to the case study, deadlines, and assessment crite-
ria for the solutions;

c) to arrange a presentation of solutions;

d) to organize a discussion;

e) to make an analysis of the situation;

f)  to assess solutions.

1.5. Stages of a case study

A case study is the result of students’ individual work.

The process has some stages.

The 1% stage is a preparative. Students read the case, get an insight into
the problem and its aspects, as well as the theoretic work material for self-
study. A deeper analysis will follow later. Team members work individually.

The 2% stage — students identify the main and secondary problems and
develop the structure of the solution (i.e., generate and organize the ideas,
hypothesize and prioritize the solutions).

The 3" stage is assessment of all alternative solutions and analysis of
their possible outcomes. The students are expected to work with information
resources and test hypothesis.

The 4™ stage — students are supposed to generate a final solution, e.g., a
set or sequence of actions. Following the analysis and verification of hypoth-
esis, the results must be summarized and conclusions made.

The 5™ stage is preparation of the solution. At this stage a plan for im-
plementing the solutions is developed, including risk assessment and possible
ways to reduce them, as well as the cost and economic effect following im-
plementation of the solution.

The 6™ stage is presentation of the solution, a general discussion and
summing it up. The success of the solution directly depends upon the quality
of its presentation.

1.6. Assessment

The solutions of case studies are assessed against certain criteria. The
assessment system focuses on two groups of skills and abilities. The first
group includes an ability to work with information and analytical skills (hard
skills): relevance of the answer to the task, the structure and logics of the so-
lution, breadth and depth of the analysis. Breadth means studying all relevant
and important aspects of a case study, while depth implies their detailed
analysis using necessary data, calculations and making conclusions. The se-



cond group includes communication and interaction skills (soft skills): how
to present the solution, reply to questions, and work efficiently in a team.
The assessment criteria for case studies are given in Table 1.
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Assessment criteria

Table 1

Criterion Assessment and description
Group 1 The abil-
ity to work with
information and 4-5 points 2-3 points 1 point 0 point
analytical skills
(hard skills)
Relevance of the | All questions are fully an- | 60% of questions are answered | Less than 30% of | There is no
answer to the ques- | swered questions are answered | clear answer
tions raised to any ques-
tion
Structure and | The structure of the solution is | The structure of the solution is | The solution is messy | The solution
logics of solution uniform, similar criteria are | uniform, similar criteria are |and not structured. | is illogical,
used for the analysis. The so- | used for the analysis. However, | There are no criteria | without a
lution is logical, well- | there is no unified logic of the | for the analysis. clear  struc-
reasoned, thematically linked, | solution; it is not quite well- ture.
not messy. reasoned.
Breadth of analysis | All aspects of the problem are | All aspects of the problem are | Not all aspects of the | The analysis
analyzed. The most important | analyzed. Not all important as- | problem are analyzed. | is not broad.

aspects are highlighted (pri-
ority scales). The choice of
priorities is supported with the
analysis of facts and data. All
financial matters, risks, fur-
ther plan of actions are high-
lighted. There is comprehen-
sive understanding of the task.

pects are highlighted (priority
scales), though the choice of
priorities is supported with the
analysis of facts and data. All
financial matters, risks, further
plan of actions are outlined.
There is comprehensive under-
standing of the task.

There is no priority
scale. Financial mat-
ters, risks, further plan
of actions are not quite
outlined. There is no
comprehensive under-
standing of the task.






