Annotation of the course
1. Course name: Strategic management of innovation activity
2. Code: ДИСЦ.В.М.1.4.1
3. Curriculum: 27.03.05 Innovation theory
4. Specialization: Entrepreneurship in innovation activity
5. Qualification: Bachelor
6. Department: Engineering entrepreneurship department of TPU
7. Teacher: Khachin V.N. Е-mail: business@tpu.ru
9. Planned results of the course:
By the end of the course students sholud be able to analyze the project (innovation) as a control object, organize and summarize the information on resources, costs, the risks of the project, use the regulations on the quality and standardization of practice, to express the essence of the project, to provide solutions scheme.
10. Syllabus:
Section 1. The process of strategic management

Subject and method of the course "of innovative management strategy." The feasibility and the essence of strategic management. Interpretation of the concept strategy. Key competencies and selection of areas of company activity. Main characteristics of core competencies. Select the method, the control functions. The composition of the core competencies. Selecting areas of the company. Determinants of market attractiveness. Strategic Market Intelligence.
Section 2. Business Ranking

Factors affecting the perception of the consumer price level. The main components of the quality of goods and services. Stages of the design quality of goods and services. consumer matrix and the matrix manufacturer. Industrial espionage and Bench Marketing. Determining the type of strategic firms. Types of companies in accordance with the classification of "price - quality - unit costs - the key competence". Possible strategic trajectory firm depending on the type. Building functional business subsystems. Selection of competitive strategies Reference business - strategy. Characteristics of the main stages of development of the market \ industry. Selection of competitive strategies using the SWOT-analysis. Stages of the SWOT-analysis. Mini strategy of the company. The format of the description of the mission. The differences between the mission and goals of the enterprise. Factors necessary mission today. Requirements to the formulation of objectives. goal setting algorithm. Key space determining the organization's objectives. Methods for constructing objectives tree. The primary corporate strategy.
Section 3. Scenario Planning

The essence of scenario planning. Differences between traditional strategic planning and scenario approach. The role of strategic discussions in the strategic self-learning organization. Basic Steps of scenario planning techniques. Developing a strategy in accordance with the scripting. Basic approaches to the choice of strategies to Porter and Shnaarsu. Types of matrix effects. Corporate Strategy. The nature and objectives of the corporation. Principles of corporate business portfolio. Methods impact on the business corporation. Strategic alliances as a way of corporate development. Motives of strategic alliances. Classification of strategic alliances. Types hierarchy costs. Methods of determining the efficiency of the corporation. Enterprise Management for the successful implementation of the strategy. The main stages of the cycle of the strategy. The system of strategic change. Implementation of the strategy and information. 

Section 4. Performance management solutions

The essence of strategic effectiveness. Strategic and tactical controlling: the nature and function. The transition from strategy development to the program of the organization. Algorithm for the organization of effective strategic management. Objectives and Strategic Development Division functions. Strategy Management business in the conditions of globalization. Key factors of globalization affecting the formation of strategies. International competition and the strategy of entering international markets. Organization's global future: a new paradigm of strategy.
11. Year 4 semester 7 credits 6
12. Prerequisites:


• Management of technological innovation (5 semester) 

• Management of innovative projects (6 semester) 

• Principles of Marketing in innovation (6 semester) 

• Management accounting innovations (6 semester) 

• Human Resources and Organizational Behavior Management (6 semester).
13. Кореквизиты:


• Management 1.1 (7 semester) 

• Development of managerial decisions (7 semester) 

• Business planning (7 semester) 

• Evaluation of investment attractiveness of innovative projects (7 semester).
14. Type of assessment: exam
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