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Questions

	1.	What are the six core processes?

ANS:	
1. Identify the problem
2. Plan and monitor the project
3. Discover and understand the problem (analysis) 
4. Design the system components
5. Build, text, and integrate system components
6. Complete system test and deploy the system

	2.	List the three components in a System Vision Document.

ANS:	
1.  Problem description
2.  System capabilities
3.  Business benefits

	3.	List and discuss the four steps required to conduct system test or user test.

ANS:	
1. Create the test data
2. Conduct the test
3. Document the errors and issues
4. Fix the errors.

	4.	List the steps taken in the analyst's general approach to problem solving.

ANS:	
1. Research and understand the problem
2. Verify that the benefits of solving the problem outweigh the costs
3. Define the requirements for solving the problem
4. Develop a set of possible solutions (alternatives)
5. Decide which solution is best and make a recommendation
6. Define the details of the chosen solution
7. Implement the solution
8. Monitor to make sure that you obtain the desired results

	5.	What are the three required areas of skills for the system analysts?

ANS:	
System analysts need a great variety of special skills. They need to understand how to build information systems (technical skills) and must understand the business they are working for (business skills). They also need to understand people and the way they work (people skills).

6.  Explain several (at least four) reasons why projects fail as determined by the CHAOS report.

ANS:	
1. Undefined project management practices
2. Poor IT management and poor IT procedures
3. Inadequate executive support
4. Inexperienced project managers
5. Unclear business objectives
6. Inadequate user involvement

	7.	List and explain four internal responsibilities of a project manager.

ANS:	
1. Develop the project schedule
2. Recruit and train team members
3. Assign work to teams and team members
4. Assess project risks
5. Monitor and control project deliverables and milestones

	8.	List and discuss three major external responsibilities of a project manager.

ANS:	
1. Report the projects progress and status
2. Work with the client and other stakeholders
3. Identify resource needs and obtain resources

	9.	Discuss the nine areas of the Project Management Body of Knowledge.

ANS:	
Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Human Resource Management
Project Communication Management
Project Risk Management
Project Procurement Management
Project Integration Management

	10.	List four activities of the first core process: Identify the problem and obtain approval. 	

ANS:	
1. Identify the problem
2. Quantify project approval factors
3. Perform risk and feasibility analysis
4. Review with the client and obtain approval

	11.	List the three primary reasons for initiating a software development project.

ANS:	
1. To respond to an opportunity
2. To resolve a problem
3. To respond to an external directive

	12.	List three primary criteria to obtain approval for a project.  These criteria are often three key questions asked by the client before giving approval.

ANS:	
[bookmark: _GoBack]1.  How long will it take? (What is the estimated time)
2.  How much will it cost? (What is the estimated cost) 
3.  What will it do for us?  (What are the estimated benefits.)

	13.	List four primary areas that are considered in risk and feasibility analysis. 	

ANS:	
1. Organizational risk and feasibility
2. Technological risk and feasibility
3. Resource risk and feasibility (usually people resources)
4. Schedule risks and feasibility

	14.	List the five activities of the second core process: Plan and monitor the project.

ANS:	
1. Establish the work environment.
2. Schedule the work.
3. Staff and allocate resources. 
4. Evaluate work processes.
5. Monitor progress and make corrections.

	15.	List the three steps required to develop a detailed schedule of the work to be done within an iteration.

ANS:	
1. Develop a work breakdown structure.
2. Estimate effort and identify dependencies
3. Create the schedule with a Gantt chart.

