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	1.	What are the six core processes?

	2.	List the three components that are included in a System Vision Document.

	3.	List and discuss the four steps required to conduct system test or user test.


	4.	List the steps taken in the analyst's general approach to problem solving.

	5.	What are the three required areas of skills for the system analysts?

     6.    Explain several (at least four) reasons why projects fail as determined by the CHAOS report.

	7.	List and explain four internal responsibilities of a project manager.

	8.	List and discuss three major external responsibilities of a project manager.

	9.	Discuss the nine areas of the Project Management Body of Knowledge.

	10.	List four activities of the first core process: Identify the problem and obtain approval. 	

	11.	List the three primary reasons for initiating a software development project.

	12.	List three primary criteria to obtain approval for a project.  These criteria are often three key questions asked by the client before giving approval.

	13.	List four primary areas that are considered in risk and feasibility analysis. 	

	14.	List the five activities of the second core process: Plan and monitor the project.

	15.	List the three steps required to develop a detailed schedule of the work to be done within an iteration.


