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1. Ilesin ocBOCHUST MOAYJISI (AUCHUTIJIMHBI)

B pe3ynbrare oOCBOEHUS JaHHOW AMCIMIUIMHBI CTYJACHT MPUOOpeTacT
3HAHUWS, YMECHUS W HABBIKK, OOCCICUMBAIOMIME JOCTUXKEHUE MEICHOCHOBHOM
oOpazoBarenbHO mporpaMMmbl  «MeHepkMenT», a uMeHHO [[3:«IloarotoBka
BBIIYCKHUKOB K VIIPABJICHYECKONW MAEATEIIBHOCTA B CICAYIOLIMX pa3pesax:
MPOU3BOACTBO, MAPKETUHT, (PUHAHCHI, TEPCOHAJ, WHHOBAIMU, YIIPABICHUE
KQ4E€CTBOM, IPUHATUE PELICHUIN.

2. Mecro aucuuminabl «MeHexxmenT» B cTpykrype OOII
JIMCIMIUIMHA OTHOCUTCS K BapuaTUBHOM dacTh 0a3oBoro nukia.KopekBuznramu
JUIS JUCUMIIMHBL «MEHEKMEHT» SIBISAIOTCA Auciuiindel I'CO u OIl uukios:
«KopnoparuBHass ¥ couuajgbHas  OTBETCTBEHHOCTHY» ,«METONBI  MPUHATHUS
VOPABJICHUECKUX  PEUICHUNY», <«JIMAEpCTBO», «YTIPABICHUE YEJIOBCUECKUMH
pecypcamuy. [IpepekBU3uTaMu It AUCHUILIAHBL «MEHEHKMEHT»  SBIISIFOTCS
mucummuiiabl - OIT twmknoB:  «Teopus MeHemxkMmeHnTa», «WHCTUTYIIMOHANBHAS
HKOHOMHUKAY.

3. Pe3yibTaThl 0CBOCHUSI AUCHHUILIHMHBI (MO/IYJISA)
B coorBerctBum ¢ TpeboBanmsmu  OOIl  OCBOEGHME  AMCLMILTAHBI
«MeEHEDKMEHT» HanmpaBlieHO Ha (OPMUPOBAHHME Y CTYJICHTOB CJICIYHOIIAX
KOMIETEHIMNA (PEe3yAbTaTOB 00YyUEHHUS), BT.4. B cOOTBETCTBUM ¢ DI'OC:

Tabnuma 1
CocraBasilomue pe3yabTATOB 00y4eHHUs, KOTOPbIE OyAyT MOJy4YeHbl NPH H3YYEHHH TAHHOI
AUCIHUTLTHHBI
Pesynbrats CocraBasilomue pe3yabTaToB 00y4eHHs
o0y4eHHUs B
JaJeHue
(xomnerenun | Ko 3Hanun Kon YmMenusn Kon a
H 3 (I)FOC) ONnNbITOM
OCHOBHBIE  HTAIIbI CraBuTh LEIH U Metonamu
pa3BUTHUS bopmyarpoBaTh peanuzanuu
MEHEIKMEHTa  KakK 3a1a4u, OCHOBHBIX
Hayku u npodeccun CBSI3AHHBIE C yIpPaBIEHYECKIX
3 V2. | peanusarmeii GyHKLuMi
a 1 | mpodpeccuonanbubix | B2.1 | (npunsitue
byHKIUH peLIeHnH,
P2 OpTaHH3AIIHS,
MOTHUBHPOBAHHE
(OK-7, OK.8, KOHT OJII)b) ’
OK-9, TTK-1, p
IK-4
) ITpunumnst Hcnoap3oBaTth
AHanusupoBaTh
pa3BHUTHS u OCHOBHbBIE
OpPraHU3AIMOHHYIO
3aKOHOMEPHOCTH CTOVKTVDY 1 TEOpUHU
V2. PYKTYPY MOTHBAITUU,
32. pa3pabarbiBaTh
2 B2.2 | nupnepcrBa n
2 NIPENJIOKEHUS T10 ee
BJIACTH JIJISA
COBEPIIECHCTBOBAHUIO
pereHus
yIPaBJIEHYECKIX




3aja4
Pomn, ¢ysxmmm u OpraHuzoBbIBaTh
3ala4yu MeHeKepa B KOMaH/HOe
3 COBPEMEHHOH v, B3aUMOJICUCTBUE IS
3 | opramusaumn 3 | pemenns
yIpaBlIeHYeCKUX
3a1a4
IIpuHIMNBI IInanuposats
LeJIeTIoNaraHus, BUbl JesITeIbHOCTD
32. |u MeTonnl | Y2. | opraHusauuu
4 | opraHU3aLMOHHOIO 4 | u nogpasneneHuin
IJIAaHUPOBAHUS
Tune! opranuzanu OpraHuzoBbIBaTh
OHHBIX padoty
CTPYKTYP, ux UCIIOJIHUTENEN AJis
3, | OCHOBHBIE vy | OCYLeCTBIeHHS
5 napameTpbl M| "5 | KOHKPETHBIX
MPUHLIMIIBI UX IIPOEKTOB,
IIPOEKTUPOBAHUS BUJIOB JIETENBbHOCTH,
pabot
| |

B PE3yiIbTaTC OCBOCHUA AUCHUILINHBI «MeHEeIKMEHT) CTYACHTOM OOJDKHbBI OBITH
AOCTUI'HYTEI CIICAYIOHMIKUC PC3YJIbTATHI.

Tabnuua 2
ILnanupyemble pe3yJbTATbHI OCBOEHHS JHCLHUNIHHBI (MOAY.JIs1)
No i/m Pesynbrar
P12 [IpumeHsTH npo(heCCHOHATIEHBIC 3HAHWSA B obnactu

OpraHM3alMOHHO-YITPABICHYECCKON ACITELHOCTH

4. CTpyKTYypa H coAepKAHNE JTUCHUILIHHbBI

4.1.1 ComepxaHmne TEOpPeTMYECKOI'O pas3gena IOUCLMILIMHB

(16 uvacos)

MOJIYJIb 1. DBOJIONUS YIIPABJIEHUYECKOI MBICJIN
Tema 1. MeHeI)KMEHT KaK BHJ AeSITeJIbHOCTH.

[ToHnsTHE MEHEHKMEHTA. [TpuHUHADEBL MEHEKMEHTA.
MCHE/DKMEHTA. XapakTepUCTUKA TPyaa MeHekepa. CTPyKTypa TpyJa MEHEIKEpa.
CooTHoleHne QyHKIMI MEHEKEPA U YPOBHEH YIIPABIICHMS.
Tema 2. Mcropusi pa3BUTHS MEHEI)KMEHTA

HcTokn BOZHUKHOBECHUS MECHEIDKMEHTA. PasBUTHE yNpaBJICHUs KaK HAYKH.
MeHekMeHTa.  Hayunoe ymparienue. Konieniuss  OrOpOKpaTHu.

[T Txoan!
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Knaccrueckoe VIIPABJICHUE. JIokTpHrHa YEJIOBEUECKUX OTHOLICHUH.
[ToBeieHUECKHE HAYKH.
Tema 3. CoBpeMeHHbIE OAX0AbI K MEHEAKMEHTY

CoBpeMEHHBbIE KOHLEMIAA  MEHEHKMEHTa  C  TOYKM  3PEHHUA
KOJIMYECTBEHHOTO, MPOLECCHOr0, CUCTEMHOI0 M CUTYALMOHHOTO moaxoAa. Bximazn
B COBPEMEHHYIO HAYKY MEHEDKMEHTA KOHUEIIHANA PA3IMYHBIX KO U MOIXO0I0B.
Cucrema B3IUIAI0B HA yIIpaBieHUEe B POCCcUU B COBPEMEHHBIX YCIIOBHUSX.

MOAVYJIb 2.
TEOPUA OPTAHU3AIINU
Tema 4. O0mue XapakTepucTUKU OPraHu3auuu

[loHaTne opraHu3alMu MU €€ MECTO B MeEHeKMeHTe. (DopMmaibHblE U
He(opMabHbIE OpraHu3almy. JKW3HEHHBIH LMK OpraHu3auvy. BHyTpeHHss U
BHEIIHAS cpena opranuszaumu. OpraHm3anuss Kak OTKPBITas COLMAIBHO-
DKOHOMMYECKAs cucTteMa. Kputepuu pe3yJIbTaTUBHOCTA OPraHU3ariuu.

Tema 5. Ilenm opranmzanmum. Muccus opranu3auuu. BeipaboTka u
npuMmepHoe conepxkanue muccud. l[lonsarue w Buasl 1eneil. Llenenomaranue.
[IpaBuna moctpoeHus aepesa neneil. lIpumepHoe coaepkaHue aepeBa LEICH
OpUOOPOCTPOUTENBHOTO MPEANPUATHS. YIPABICHHUE MO LEJAM (TI0 pe3yabTaTam).
Jrarnsl IpoLEecca YIPABICHHUS 110 LENSM.

Tema 6. @PopMupoOBaHHEe B3aUMOACIHCTBHS U NMOCTPOCHHE OPTraHU3ALNH.
OYHKIKA OPraHU3ally KaK CO3JaHUE PEAIBHBIX YCIIOBUI U1 JOCTYOKEHUS LENEH.
Opranuzanust B3aUMOJCHCTBUSL MEXAY JIMHCHHBIMHM, (PYHKIMOHAIBHBIMUA W
mWTa0HBIMA  TIOJIHOMOUMSMH.  [lenerpoBanue mnonHomounid. [lonHoMouns u
OTBETCTBEHHOCTb.  Brnacte u  npenensl  nosHomMouwid.  COOTHOLIEHHUE
LEHTPpATIM3aLlH U ACHEHTPATU3ALNHN B CTPYKTYPE MEHEHKMEHTA.

[TocTpoeHne oOpraHM3aumii. OJIEMEHTBI OPTraHU3ALMOHHOM  CTPYKTYPBI
VIIPaBJICHUS. JluneiiHas,  NMHEHHO-(QYHKIMOHANBHAS,  JIAHCHHO-IITAOHAS
CTPYKTYpHl yropasieHus. OYHKIHMOHAIBbHAA W JUBU3AOHAIILHASA CTPYKTYPBIL.
MarpuuHas crpykrypa. lIpoeKTHpOBaHHWE OpraHM3alMOHHBIX CTPYKTYp Ha
MPEATPUATUSAX.

TEMBl NPAKTUMYECKNX BAHSITUN

1. Camonpesentanusi. CTyICHTBI 3HAKOMSTCS APYT C APYrOM, MBITASICh
pacckas3ath CACIaTh MPE3CHTALMIO O CaMOM ce0€, BBISIBUTh CBOM CHJIBHBIE CTOPOHBI
M Y3HATh O KAYECTBAX OJHOTPYIITHUKOB.

2. MenoBass wurpa ''KopaOGaekpymenue''. B mpomecce HrpoBbIX
JEHCTBUIA OLCHUBAIOTCSA AaJaNnTallMOHHBIE CHOCOOHOCTH, YMEHHME padoTarh B
KOMaH/IE, CTENEHb KOH()OPMU3Ma

3. HNckycerBo  mpe3eHTanuu. CTYAEHTBI  3HAKOMATCS  COCHOBHBIMU
npaBuiaMu OOPMJIEHUS MPE3CHTAIMK, OCHOBHBIMU MPABUJIAMU TOBEACHUS BO
BpEMsI TPE3€HTAlMK, Oa30BbIMM HABBIKAMM CTPYKTYPUPOBAHUS W H3JIOKEHUS



uHpopmanmu. [IpocmarpuBarorcst (pparmMeHTel npe3eHtaumu CruBa J[>xobca, u
00CY>KIar0TCsl CEKPETHI €T0 yCIexa.

4. JenoBasi urpa «Hayuynast opranmsanusa tpyaa». Jlenosas urpa,
HANpaBJICHHAs HAa NPUOOPETEHHE NPAKTHUYECKAX HABBIKOB M0 ONTUMHU3ALNAA
MPOU3BOJACTBEHHOIO TMpolecca Mo COOPKE MMApPUKOBBIX pyuek. Llenb wrpel Ha
OPAKTUKE OCBOWTH OCHOBHBIE MMOCTYJAThl HAYYHOW OpraHu3aluu TPyJa,
paccuuTarth HOPMY BPEMEHM MPOWM3BOJCTBEHHOW ONEpAlMW, MPABUIIBHO

OpraHu30BaTh pabouee MECTO, OCBOWTH METO B ONTUMU3aLUU
IIPOU3BOACTBEHHOIO IIPOLECCa.
5. Teopusi opranuzauun. CTyACHTBI TOTOBAT MPE3CHTALMM 110 PA3HBIM

TEMaTUKaM TEOPUM OpraHu3auuu. [Ipe3eHTannn OUEeHUBAOTCS U OOCYKIAKOTCS Ha
MPEAMET UX COOTBETCTBUS TEOPETUUECKOMY MATEPUANy M YPOBHIO NOATOTOBKH
JOKJIa1a.

6. CeMuHap-TpeHUHI «YCHEWIHOE BeJeHHE meperoBopos». Ha
3aHITAM CTYACHTBI MPOCMATPUBAOT (PparMEHTHl BUACOKYpPCA, TAE Pa3OUparoTCs
OIMUOKN M YCHEIIHbIE MOJENIM MOBEACHUS NMPH BEICHUM JEIOBBIX MEPETOBOPOB.
[TpoBOAMTCS MO3rOBOM INTYPM, POJIEBBIE WIPHI, CBS3AHHBIE C HABBIKAMU
3(pPeKTUBHON NETOBON KOMMYHUKALIVH.

7. IIpoekTupoBanne OPraHu3alHOHHON CTPYKTYPbI NpeaAnpUsTHA—.
B mnponecce 3aHATHS CTyIEHTaAM MNPENIAracTcsl MEPEUeHb (PYHKIMOHAIBHBIX W
JMHEHHBIX OTHENOB, a TAaKKe YNPABICHUYECKUX MAODKHOCTEH, M3  KOTOPBIX
HEOOXOOMMO  TIOCTPOMTH  OPraHU3aLMOHHYKD  CTPYKTYPY  VOPABICHUS
MTPOMBILIEHHOTO MTPEATNPUASTHSI.

8. CeMHUHAP-TPEHHUHT «YCHEHIHOC HW3MEHEHHE OPraHu3auHuOHHOM
CTPYKTYPbI».  CTYIEHTbl 3HAKOMSATCA C BUIACOKYPCOM, TJI€ HA MPUMEPE
HECKOJIBKMX POCCHMCKMX TPOMBILIJIEHHBIX NPEANPUATANA  PaACCMATPUBACTCS
OPraHU3alMOHHBIE CTPYKTYPBL, & TAK)KE JIEMOHCTPUPYIOTCA CHUTYalUuu, NPH
KOTOPBIX HE3(PPEKTUBHAS OpraHU3alMOHHAs CTPYKTYpPA, BIMSIET HA ACITEIbHOCTD
KOMITAHHH.

5. O0pa3oBare/ibHbIC TEXHOJIOTHH

[Ipn w3yuyeHUH IUCHMITIMHBL «MEHEMKMEHTY CIEAYIOUME 00pa3oBaTEIbHbIC
TEXHOJIOTHH:

Tabnuna 3
Metoab! 1 (popMBbI OpraHu3aluu 00yUeHHsl
P00 Jla6. |Ilp.3an./| Tp.*, K.
JIeku. 5 M * CPC 5k

MeTo pao. ceM., K mp.
I'T-meToan!

PaGota B komaHe *

Case-study *

Hrpa *

MeTo1bl MPoOJIEMHOTO *




00y4eHHS
OOyueHnue e N
Ha OCHOBE OIBITA
Onepexaronas
camocTosiTeNbHas padboTa
I IpoeKTHBIN METON
IIonckoBbIil MeTO,
Hccnenosarenbckuii "
METOJT

Jlpyrue MeToibl
* — TpeHuHr, ** — mactep-knace, ***— koMaHIHbII MPOECKT

*

6. Opranu3anusi ¥ y4e0HO-MeTOANYECCKOE 00ecneYeHne
CaMOCTOSITe/IbHOH PadoThI CTYAEHTOB

6.1 Texymas CPC, HarpaBiicHas Ha YIIIyOJIEHUE U 3aKPETUIEHUE 3HAHUIA

CTYJECHTA, PA3BUTUE MPAKTHYECKUX YMEHUIA:

— padoTa ¢ JICKIMOHHBIM MAaTePUAIOM, IOUCK W 0030p JTUTEPATYpPhl U
AJNIEKTPOHHBIX UCTOYHWKOB MH(OPMALMK 110 WHAWBUYAJTBHO 33JaHHOW mpodieme
Kypca,

- BBIIIOJIHEHUE TOMAILHUX 33JaHAN, JOMAIIHAX KOHTPOJIbHBIX PadoT,

- IBYYCHHE TEM, BBIHECCHHBIX HA CAMOCTOSTEIBHYIO MPOPAOOTKY,

- MOATOTOBKA K MPAKTUYECKUM U CEMUHAPCKUM 3aHSATHUSIM,

- MOATOTOBKA K DK3aMEHY.

6.2 Taopueckasi npo0JIEMHO-OPHMEHTHPOBAHHAS CAMOCTOSITeIbHAS padoTa
(TCP), opueHTHpOBaHAsHA Pa3BUTHE WHTEIUIEKTYAJIbHBIX YMEHUA,
KOMIUIEKCA YHUBEPCAIBHBIX (OOIICKYIBTYPHBIX) M MPO(eCCHOHATBHBIX
KOMIIETEHIIM, TOBBILIEHHE TBOPUYECKOTO MOTEHMAIA CTYIEHTOB:

— NOWCK, AHAJIN3, CTPYKTYPUPOBAHUE W NPE3CHTALMS MH(POPMALIMK 1O

TEMaM, OTBEJCHHBIM Ha CAMOCTOSATENBHYIO MPOPAObOTKY
- BBIIIOJIHEHUE PaCYETHO-Tpaduiecknx pador;

- BBIIIOJIHEHUE KYPCOBOM paboTHI,
- UccreaoBarenbckas padota W ydacTue B oaumnuagax «MEHEHKMEHT —
npoduiby, MPOBOAMMON KadeApOil MEHEKMEHTA ISl CTYJEHTOB 3KOHOMUYECKHUX

CIEHHUAIBHOCTEN

6.3. Conepxkanue CcaMOCTOSITEJbHOH PpadoTbhl CTYAEGHTOB MO MOIYJIIO

(nucumnJInHe)
CamocrostensHas  paboTa COCTOMT M3  M3YYEHHS OCHOBHOH W
JOTIOTTHUTENIBHOM JMTEPATYPHIL, MPEMTOKEHHOM MPENOAABATEISIMH.

dopMHupoBaHUE JTUYHOTO MOPTHOIMO MO AUCHUTUTMHE « Teoprs MEHEIKMEHTA, B
KOTOPOE HEOOXOAMMO BKIIFOUHUTH CTYACHTY:



1. Jluct uenel, KOTOPBIX CTYACHT XOTeNl Obl JOCTUTHYTH [MOCIHE
M3YUYEHUS JAHHOW TEMBI,

2. CnMcoK MPOYUTAHHONW OCHOBHOWM M JOTIOJHUTENBHON JTUTEPATYPHI 110
Kypcy;.

3. Occe Ha KaXI0€ MPOUYMTAHHOE MPOU3BEACHUEC W3 JIOMOJTHUTENBHOMN
mutepatypel. (UTto s anst ceOst BblIHEC W3 JOaHHOW KHUru? Kakue MeTonbl
VIPABJICHHUS MCHOJIB30BAIMCH HA JAHHOM MNpeanpustuu? YTo CTano 3aJoroMm
ycnexa? UTo mocimy:Kujio moBoJAOM Uil Heyaad? u T.1.),

4. OTt4eT 0 TPOBEACHUN JETOBON UTPBI;

5. AHanmu3 Keica Wik KOHKPETHOW CUTYaluH;

6.  Tectsl O Kypcy (C OLICHKO ),

7. OueHounbie (POPMBI 10 MPE3CHTAUUM (OLEHKH IPYTHX CTYACHTOB).

8. KoHTponbHbIE pa0OTHI (€ OLIEHKO);

9.  Ilpe3eHTaums I0KIAI0B CTYACHTA,

10. Konuu crateil U3 KypHAJIOB, MPOYUTAHHBIE W MPOAHATIM3UPOBAHHBIE
CTYJEHTOM.

[ToAroToBKa Mpe3eHTALMK MO0 TEMATHUKE, MPEII0KECHHON MpenoaaBareieM, a
TAK>KE HAMMCAHUU KyPCOBOM pabOTHI.

6.4. KoHTpOJIb CAaMOCTOSITEILHOM padoThI
OneHka pe3ysbTaToB CaMOCTOSITENIbHOM paboThl OPraHU3yETCS CIAEAY UM
oOpazom:

e  aHaNM3a MNOJATrOTOBIICHHBIX CTYACHTaMH peeparos,

e  YCTHOTO OMpOcCa MPH CHA4Y€ BBIMTOJHEHHBIX WHAWBHIYAJIbHBIX 331AHUMH,
3a0MTe KYpCOBOW paldOTBI M BO BPEMsl 3K3aMEHa BO BTOPOM cemecTpe (Iuis
BBISIBJICHUST 3HAHWUS W TOHUMAHUST TEOPETUUYECKOTO M MPAKTHYECKOIO
MaTepuasia AUCLUUILIAHBI)

[Tpu BBHIMOJIHEHUH CaMOCTOSITEILHON pabOThl PEKOMEHIYETCSl MCTIOJIb30BATh:

— Marepualibl, pa3MELICHHBIE HA ITIEPCOHAIBHOM CalTe MPEMOIaBaTENS:
http://portal .tpu.ru/SHARED/¢/CHISTYAKOVANO

7. CpeacTBa TeKylIel U MPOMEKYTOYHOI OLIEHKH KA4eCTBA 0CBOCHUS
JAUCHHUIIIHHBI
OneHka KayecTBa OCBOCHMS JUCHMIUIMHBI MPOU3BOAUTCS MO Pe3yJbTaram
CJIIEIYFOIIAX KOHTPOJIMPYIOIMINX MEPOIPUATHIA:

KoHTpo/Ip YOI He MEPOTPUSITHSI Pe3yabrarsi
o0ydeHns no
JICITHILTHHE

Onpoc 1O BBISBJICHUKD TEOPETHYECCKUX 3HAHWM CTYJEHTA B P2
TEYEHUE CEMECTPA
['pynmoBoii  pazdop BMecTe C MPENOAABATENEM PE3YJIBTATOB P2

aHanM3a Kekca, JIMO0 KOHKPETHOIO 3a/1aHMsl

[Ipe3eHTanmu N0 TEMATHKE MCCIIEN0BAHUN BO BPEMs NPOBEACHUS P2



http://portal.tpu.ru/SHARED/c/CHISTYAKOVANO

KOH (pepeHII-HEEH

HTorosrlit Kk3aMeH P2

JIns  OUNEHKM  KauecTBa  OCBOCHMS  JUCUMIUIAHBI  TPA  MPOBEICHUU
KOHTPOJIUPYIOIIUX MEPOTNPHUATHI MPEAyCMOTPEHBI CIEAYOIUE cpeacTtBa (PoHa
OIIEHOUHBIX CPEJICTB’) (C npuMepamiL):
— BONPOCHI BXOJJTHOT0 KOHTPOJIsI;

1. UT0 Takoe MEHEHKMEHT?

2. Kakwue QpyHKIuu MeHepKMeHTa BaM n3BecTHBI?

3. Yro BKIHOYACT B c€0s1 PYHKLMS OpraHu3anum’?

4. Kaxue 3a1aum CTOAT NEPE MEHEIKEPOM?

— KOHTPOJIbHBIE BONPOCHI, 3aJaBaeMble MPHU NPOBeACHUH NPAKTHYECKUX

3aAHATHH

1. MenoBass wurpa ''KopaOnekpymenue''. B mpouecce HrpoBbIX
JNCUCTBHI OLECHUBAIOTCA AaNanTaliOHHBIE CIOCOOHOCTH, yMEHME padoTarh B
KOMaH/IE, CTENEHb KOH()OPMHU3MA .

Bonpocsl, 3anaBaeMbie B MpoLecce MPOBEACHUS IETOBOM UIPBI:

1)  UYro Bel mouyBcTBOBANIM, KOTAA Bac BEIKUHYIM C T0KHA?

2) Kakum o0pazom, HeoOXoaumo ObUIO AEHCTBOBATh, YTOOBI CHHU3UTh
CTEMEHb KOH(IMKTA B TCUEHUE UTPBI?

3)  Kaxue npuoputeTsl OBUIH BEIOPaHBI P PELICHUE 3a0a4n? U JP.

— BOHNPOCHI IJIsd CAMOKOHTPOJISA:

1. Kakas cyniectByeT kinaccu(prkanusi OpraHu3alMOHHBIX CTPYKTYP
NPEANPUATHS?
2. Kakas oprannzannoHnHas CTpyKTypa HauboJIee moaX0IuT JUTs

KpynHoro ousHeca?

— BOINPOCHI TECTHPOBAHHIA:
1. TepMUH MEHEIKMEHT B MEPEBOJIE € AHTJIMICKOro «tomanage» O3HA4acT:
a) KOHTPOJIUPOBATH
0) 3apabaThIBaTh ACHBIU
B) YIIPABJIATH

2. MeHEKMEHT KaK BUJL ACITEABHOCTH NOIPA3yMEBACT:
a) HENPEPBHIBHOE OCYIIECTBICHUE MOCIECA0BATENBHBIX ACHCTBUI OT MPOTrHO3a

* DreMeHTHI (POHIA OLCHHBAIOIMX CPEICTB:
—  BOIPOCHI BXOJHOTO KOHTPOIIS;
- KOHTPOJIBHBIC BOIPOCHL, 33JABACMBIX IIPH BBIMOJIHCHAH U 3aIUTAX Ta00PaTOPHEIX PaboT;
- KOHTPOJIBHBIC BOIPOCHL, 32JaBACMBIC MPH MPOBCICHUH MPAKTHYCSCKIX 3aHATHIA,
- BOMPOCHI [T CAMOKOHTPOJIA,
~  BONPOCHI TECTUPOBAHHUIA,
- BOMPOCHI, BRIHOCHMBIC HA SK3aMCHBI ¥ 3a4CTHI U JIP.




NPEACTOSAMIEH ACATENHHOCTH, TOCTAHOBKM NENM M Ppa3padOTKu CHoco0OB €€
JOCTUKEHMSI 10 aHAIM3a €€ (PaKTUUECKOro Pe3ysbTara,

0) OpraHu3alMOHHYIK CTPYKTYpPY, NPEAHA3HAYEHHYIO IS YIPaBICHUS TOMH
WJIA UHOW OpraHu3anue, peruoHOM, CTPAHOMN

B) JIUCLUILJIMHY, TOCBSUICHHYIO MpoOjeMaM, BO3HMKAIOIIUM, KOTJA JIHOIU
YIPABJISIOT JIFOABMHU

3. OCHOBHOM LIEJIBI0 MEHEPKMEHTA B OPraHU3aLUH SBIISICTCA:
a) MOJIyYCHUE MTPUOBLTU QUPMBI

0) JOCTHKEHUE LENICH OpraHU3alluu

B) BEACHHUE YECTHON KOHKYPEHTHOH OOPBOBI

4, [TpUHIMT «AEMOKPATUYECKOTO IICHTPAIU3MAay MOIPA3yMEBAET:

a) COCPEOOTOYCHUE BCEX (PYHKLUMIA YMNPaBICHUS B PyKax PYKOBOIUTEI,
PEIKYI0 BO3MO>KHOCTH MPUHUMATh PELICHUS YJIEHAM KOJJIEKTHUBA

0) LEHTPaTM30BAHHOIO U JIELIEHTPAIM30BAHHOIO HAaYasl B YIPABICHUH, COOT-
HOUICHUE TIPAB U OTBETCTBEHHOCTH MEXAY PYKOBOJCTBOM U KOJIJIEKTUBOM

B)  KOHUEMIMIO  MAPTUCUMATUBHOTO  YMPABJIECHUS, MPU  KOTOPOM
OPEUMYILIECTBEHHO BCE PELICHMS, C JAOMYIICHUS PYKOBOAUTEINS MPUHUMAIOTCS
YJieHaMH KOJIJIEKTHBA

S. Uro OTHOCHTCA HE K (PYHKUHMSIM MEHEIKMEHTA, a K CBA3YIOLIMM
npoueccaM OpraHu3aluu.

a) OpraHuzanus

0) MOTHBaLUS

B) KOMMYHUKALIAS

— BONPOCHI, BLIHOCUMbIE HA IK3aMEHbI U 324€ThI:

1. OpraHu3auvoHHBIE JIMHEWHBIE W  JIAHCHHO-IITAOHBIE  CTPYKTYPbI, HX

JOCTOMHCTBA U HEAOCTATKH.

2. OpranuzaumoHHas PyHKIHOHAIbHAS CTPYKTYPA, €€ TOCTOMHCTBA HEJAOCTATKH.

3. OpraHu3anuoHHas JUHEHHO-(YHKIMOHAIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U

HEJIOCTaTKH.

4. OpraHu3auMoHHAsl MAaTPUYHAS CTPYKTYPA, €€ TOCTOMHCTBA U HEJOCTATKH.

5. OpraHM3alMOHHAss JIMBMU3MOHAIBHA CTPYKTypa, €€ JIOCTOMHCTBA W

HEJIOCTaTKH.

6. OpraHu3anuoHHAs MPOCKTHAs CTPYKTYPA, €€ JOCTOMHCTBA U HETOCTATKH.

7. IIpoOnembl COOTHOLICHHS LICHTPAIM3ALMKA U JCUECHTPATU3aluu B CTPYKTYpE

OPraHoB YIPaBJICHUS PUPMBI.

8. BHyTpeHHss cpena GUpMbl B €€ OCHOBHBIC JIEMEHTHI.

9. BHewmHss cpeaa GUPMBL: CYyIIHOCTb, OCHOBHBIE 3JIEMEHTHI.

10. TloHSATHE KOMMYHUKAL, 3JIEMEHTHI 1 OCHOBHBIE 3Tallbl KOMMYHUKAIMOHHOTO
nporecca.



11. HeBep6aanaﬂ KOMMYHUKaLWsA

12. YOpaBIEHYECKUE PELICHUS: CYIIHOCTh, THNIOJOTHUSI, OCHOBHBIC TPEOOBAHHMSI.

13. IIpouecc npuHATHS YIPABICHUECKUX PELICHUN: 00IIas XapaKTEPUCTUKA.

14. Jlmarpamma McnkaBbl, KaKk METOJ AMATHOCTUKH MPOOIEMBI

15. CyIHOCTb MOTHBAUMU. T€OpHUU MOTHBALIUH.

16. IIpyHOMIBL CTUMYJIMPOBAHUA ONJIATHl Tpyaa. MoJens CTUMYIUPYIOMIECH
OIUIaTHl TPy Aa.

17. KOHTPOJIb, KaK (PYHKLIHSI MEHEHKMEHTA

18. JInzmepcTBO, BIIACTh, BIMSHUE: ONPEACITICHUS.

19. DOpPMEI BIACTH.

20. Teopun muaepcrsa.

8. PeiiTuHTr Ka4ecTBa OCBOCHUSA NUCIHHUIIMHBI (MOTYJISA)

OuneHka KayecTBa OCBOCHMS JUCHMIUIMHBL B XOAEC TEKYLIEH U
IPOMEKYTOUHOM aTTecTauy 00YyYAROIIMXCS OCYIIECTBISIETCS B COOTBETCTBUM C
«PykoBomsmmmMu  MatepuajgaMM MO TEKYIIEMY KOHTPOJO  YCIEBAEMOCTH,
IIPOMEKYTOYHON u UTOrOBOM arTecTaluu CTYJECHTOB Tomckoro
NOJUTEXHUYECKOTO YHUBEPCUTETA», YTBEP)KICHHBIMU MPUKa30M pekTopa Ne 77/o1
or 29.11.2011r.

B cootBercTBHM ¢ « KameHaapHBIM MJIAHOM M3YYECHHS TUCLIUILIAHBDY .

— TeKylas arrectanMs (OLEHKA KauyeCTBAa YCBOEHUS TEOPETUUYECKOTO
martepuana (OTBETHl Ha BOMPOCHI M JP.) M PE3YJbTaThl MPAKTHYECKOM
JEATEILHOCTH (PELICHUE 3a1a4, BBINOJHEHUE 3aIAHAM, PELICHUE TPOOIIEM 1
Ip.) TNPOM3BOAMTCA B TEUYCHHE ceMecTpa (OLlCHHMBacTcs B Oammax
(MakcumanibHO 60 OaIoB), K MOMEHTY 3aBEPLICHUS CEMECTPA CTYACHT
JIOJKEH HAaOpaTh HE MeHee 33 OallioB),

— MPOMEXKYTOYHAs aTTECTAlMs (SK3aMEH, 3aQueT) MPOM3BOAMUTCA B KOHLE
cemecTpa (oueHuBaeTcs B Oariax (MakcumaibHO 40 OayioB), HA DK3aMEHE
(3a4eTe) CTYACHT IOJDKEH Ha0paTh HE MeHee 22 OajljioB).

HTOroBBINA PEUTHHT MO TUCLHUILIMHE OMPEACTSETCS CYMMUPOBAHUEM OalioB,
[IOJIYYEHHBIX B XOAE TEKYLIEH W MPOMEKYTOYHOM arrtectauuii. MakcuManbHbIi
UTOTOBBIN PEUTHHT cooTBEeTCTBYET 100 Gauiam.

B cootBercTBuM ¢ «KajneHAapHBIM IJTAHOM BBITIOJTHEHHSI KYPCOBOTO MPOEKTA
(paboTsl )»:

— TEKyllas aTrTecTauusi (OUEHKAa KaueCTBAa BBIMOJHECHUS Pa3leioB W Ap.)
NPOU3BOJUTCS B TEUEHUE CEMECTPA (OLICHUBACTCS B Oaiax (MaKCHMAITbHO
40 GassioB), K MOMEHTY 3aBEPLICHHs CEMECTPA CTYJEHT AOJKEH Ha0paTh HE
MeHee 22 0aioB);

— MPOMEXKYTOYHAs arTrecTanms (3ammra npoekTa (padoThl)) MPOU3BOJUTCS B
KOHIE ceMecTpa (oleHHMBacTcsd B Oamtax (MakcumalibHO 60 OamoB), Mo
pe3yabpTaTaM 3allUThl CTYICHT AOJDKEH HaOpaTh He MeHee 33 OasuioB).

HUToroBelli ~ pEHTUHT  BBIMOJHEHUS  KYpCOBOro  mpoekta  (padoThi)
ONPEACTSAETCS CYMMHPOBAHMEM OaJlJIOB, MOJIYYEHHBIX B XOJE€ TEKyWIEH W



MPOMEKYTOYHOM arrecTtaunii. MakCUManbHBIM UTOTOBBI PERTHHI COOTBETCTBYET
100 Gannam.

9. Y4yeOHO-MeTOoAN4YeCKOe H HH(POPMAIHOHHOE 00eCTIeYeHNEe TUCHHILUIHHbBI

OcHOBHast JIuTeparypa.

1. MeckoHn, MaiikiiOCHOBBI MEHEIKMEHTA : Mep. ¢ aHml. . y4deOHOoe
nocooue / M. X. Meckon, M. Ansbept, ®. Xemnoypu. — 3-¢ uza.. — Mockaa:
Bunbsme, 2012. — 666 c.: wi. CnoBapp TEpMHHOB: cC. 638-650. —
[TpenMeTHbIii ykazarenb: ¢. 655-665.. —ISBN 978-5-8459-1060-8.

2. Bwuxanckuii, Oner CamywmnoBuu Menemkment . yueOnuk / O. C.
Buxanckuii, A. 1. HaymoB. — 5-¢ u3a., crep.. —Mocksa: Maructp Uudpa-M,
2011. — 576 c.: win.. — Maructp. — bubmmorp.: c. 569-574.. — ISBN 978-5-
9776-0164-1. — ISBN 978-5-16-004527-6.

3.  Becnun, Bnagumup PaganioBndaOCHOBBI MEHEKMEHTA | YUeOHHK / B.
P. Becaun. — Mocksa: [Ipocnekr, 2011. —306 c.: mi.. — CnoBape OCHOBHBIX
TEPMHUHOB: ¢. 285-300.. — ISBN 978-5-392-01791-1.

4. KaObymkwuH, Hwukonaii WBaHOBUYOCHOBBIMEHEDKMEHTA : Yy4eOHOE
nocodue ans By3oB / H. W. KaGymkun. — 11-e¢ u3a., ucnp.. — MockBa: HoBoe
3Hanue, 2009. — 336 c.: un.. — bubmuorp.: ¢.332-334.. — ISBN 978-5-94735-
142-2

5. T'epuuxosa, Upuna HukoHOBHAMEHEKMEHT : yueOHUK /1st By30B / U.
H. I'epunkoBa. — 4-¢ u3n., nepepad. u gon.. — Mocksa: JOHUTU-JIAHA, 2014.
— 511 ¢.. — 3onoToii Gona poccuiicknx yueOHMKOB. — bubmorp.: c¢. 490-499..
— ISBN 978-5-238-01095-3

JlononHUTENBHAS TATEPATYPA;

1. OunmunoB, Hukomaiik  bBopucoBnu  PazpaboTtka w®  mpHUHSATHE
yIpaBIeHYECKUX petieHuit . yueOnoe nocodue / H. b. ®ununos; Beiciias mikosna
skoHoMukHn (I'Y-BIIID), Beicmas mkona meHemkmenta (BIIIM). — Mockaa:
HUuppa-M, 2009. — 308 c.. wi.. — YueOHuku ans nporpammel MBA. —
bubmmorp.: ¢. 307-308.. — ISBN 978-5-16-003692-2.

2. Mopwuta, AkuoSony. Caenano B Slnonum : nep. ¢ anri. / A. Mopurta
npu ydactun O. M. Peitnronma u M. Cumomypel. — 2-¢ u3n.. — Mockaa:

Anenuna busnec bykce, 2007. — 290 c¢.. — VYkazaremu: c. 283-289.. — ISBN 5-
9614-0466-8.

3. ®opna, ['enpr Most sku3Hb, MOM JOCTHXKEHMS : Tiep. ¢ aHri. / I'. dopa.
— MockBa: ®uHaHchl U cratucTuka, 1989, — 206 c.: wi.. — Kak Hago padortars.
— ISBN 5-279-00618-1

4. Hpykep, [lutep ®.Ilpaktnka MeHemkMeHTa . nep. ¢ annn / I1. O.

Hpyxep. — Mocksa: Bunbsmc, 2009. — 398 c.. — ClassicDrucker. — bubmuaorp.:
c. 396-397.. — ISBN 978-5-8459-0085-2.

Internet—pecypcsl (B T.4. [IepeueHb MUPOBBIX OMOIMOTEUHBIX PECYPCOB):



1. ManagementLib.ru: Budauomeka no meneorncmenmy CTatb U KHUTU
MO0 MEHEIKMEHTY: MCKYCCTBO YIIpaBJICHHUS, JEJIOBbIE UIPHI, JEIOBOE OOILCHUE,
JefIoBasi MEpernucka, STUKA JIEJIOBOTO 4YeJOBEKa, COOCTBEHHOE JIE€J0, OIbIT
yIPaBJICHUSI B IPYTUX CTPaHaX, COBEThI OT OMBITHBIX PYKOBOAUTEIICH.

2. http://ecsocman.hse.ru/ DenepanbHblli  00pa3oBaTENbHBIA  MOpPTAN
«IKOHOMMKA, COLUONOTHUS, MEHEPKMEHT». COIepKUT OO0JIbIIOE KOJUYECTBO KHUT
0 MEHEJPKMEHTY.

3. http://www.cfin.ru/MaTepHeT-npoekT «KoprnopaTuBHbIA MEHETKMEHT.
bubnuoreka 3HaHuii mo ympaiaeHuto. COJEPKUT MaTepuajibl, CBS3aHHBIE C
pa3HbIMU aClEKTaMU YIPABJICHHUSL.

10. MaTepnajibHO-TEXHHYECKOE 00ecneYeHHE TUCINIIJINHbI

VYka3pIBaeTcsl  MaTepHaAIbHO-TEXHHMYECKOE  OOECIeUeHUEe  JIMCIUILINHbI:
TEXHUYECKUE CPEJICTBA, Ja00opaTopHOE 000PYI0BAHUE U JIP.

Ne HaumeHoBaHHe (KOMNbITEPHbIE KJIACCHI, YYeOHbIE Kopnyec, ayn.,

n/n JadopaTopuu, 000pyI0BaAHHUE) KOJIHY1eCTBO
YCTAHOBOK

1 Aynutopust st ipoBefeHus 3aHsatuii  (6osiee 100 | Kopnyc 19

MOCaJ0OYHBIX  MECT), YCTaHOBJICHAa MyJabTuMenua | (Ayn.141,142), 1
cucrema (IPOEKTOP, KOMIBIOTEP, KOJOHKHU U JP.)

2 | Aynutopus mis  mpoBeneHus 3aHsatud  (6onee 20 | Kopnyc HTb
MMOCAJI0OYHBIX MECT), YCTAaHOBJICHA MyJbTUMeaMA | (ay/I. 170,163,
cucrema (IPOEKTOP, KOMIBIOTEP, KOJOHKU U JP.) 169,180), 1

IIporpamma cocraiena Ha ocHoBe Crtangapra OOII TITY B cooTBeTCTBUM C
tpeboBanusiMu PI'OC 1o HampabieHuto u npopuwiro noarotoBku 080200
«MeHePKMEHT

ITporpamma o100peHa Ha 3aceganuu kapeapsl MEH

(mpotokog No OT« _ » 20151 ).

Agtop(b1) YUnctsikora H.O.

Penenszent(n) XKnanora A.b.
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