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I'Iporpamma noAroToBKU ynpaBJrieH4eCKUX KagpoB

.I. L%ﬂﬁ#?)?HMHECKMI?I ANA opraHM3aumMn HapogHoro xossncTea Poccunckon
I.I YHUBEPCUTET ®depepaunn «MeHemXMeHT: YnpaBrneHue npoeKkraMmm»

AKTYanbHOCTb U YHUKANIbHOCTb

* KOMaHOoobpasoBaHue;

* CcTpaTernyeckoe LenenonaraHue;

* [OCTWXXEHME NepCcoHarnbHbIX yNpaBnNeHYeCcKnx Lenen;
*  MpPaKTUKO-OPUEHTUPOBAHHLIN XapakTep 0by4yeHus:;

* pas3bop NpaKkTUYECKUX CUTyaLUiA;

* 3MEeKTpOoHHas cpeaa nogaepXku obyveHus.

[Mporpamma peanunayetca ¢ 2005 roga.
KonuyecTtBo BbinyckHMKOB — 6onee 350 yenosex.

I O6wwmn o6bem nporpammsbl: 1380 yacos. .



Mporpamma NOAroToBKM yNpaBneHYecKnX Kagpos
II- TOMCKUN ONSA opraHu3auumn HapogHoro xossnctea Poccumckon
I I MONMNTEXHUYECKUI ®epepaunn «MeHemKMeHT: YNpaBneHue npoektamm»
B YHUBEPCUTET

Llenb nporpammebil:

pas3BuTnEe NPodeccnoHanbHbIX KOMNETEHLNN B 06NnacTy NpoOeKTHOM
OeATeNnbHOCTU AN pasfiMyHbIX OpraHM3aunoHHO-NPaBOBbIX POPM
npegnpuaTUM B YCIOBUAX NHBAPUAHTHOW PbIHOYHOW Cpeabl.

Lenn YHYACTHUKOB MPOrpaMmMmbl (Ha ocHose obpamHotli ces3uy:

* cucrtematmn3auma sMnmpmn4eckmnx 3HaHU U
HaBbIKOB MO yrpaBreHN NpoeKTamMu;

* OCBOEHMEe HOBOW AeATENbHOCTM N B CBA3MU C
3TUM TMOoJTy4eHne HOBbIX 3HaHUN U yMGHI/IIZ;

* HanaxwBaHWe HOBbIX CBS3EN;

* MONny4YeHune Aunrioma no pacropsiKEHUo
pykoBoACTBa.




BEER TOMCKUM I'Iporpamma I'IO,EI,FOTOBKM ynpaBJrieH4eCKuX KagpoB
I NOJNIUTEXHUYECKUM AnA opraHn3aunm HapogHoro xo3anctea Poccurckon
ol]

YHUBEPCUTET

CDe,qepaLwM «MeHeXMeHT: YI'IpaBJ'IEHVIe npoeKTaMmun»

B pe3synbTate cnywartenb OOMMKEH

3HaTtb

* MPUHUMMNbI Pa3BUTKS U 3aKOHOMEPHOCTU
hYHKLMOHMPOBAHMS OpraHn3aLum;

* ponu, PYHKLUN 1 3aaa4n MeHemxepa

B COBPEMEHHOW OpraHn3aLuu;

* coaepXaHne 1 B3anMOCBSI3b OCHOBHbIX
3M1eMEHTOB MpoLiecca CTpaTerMyeckoro ynpaeneHus;
* OCHOBHbIE HOPMaTMBHbIE NPaBOBbIE LOKYMEHTbI;

*NnpuHLUMN.bI, Cnoco6kbI K MeTodbl OUEHKN aKTUBOB, NHBECTULIMOHHbLIX NMPOEKTOB U
opraHunsauunm,

¢ OCHOBbI eJ10BOro pa3roBopHoOro MHOCTpPaHHOIo A3blKa.



EEE ToMcKU MporpaMmma NoAroToBKU ynpaBreH4YeCKUX KagpoB
I NONUTEXHUYECKU ANA opraHusauumn HapogHoro xo3sncTea Poccurckon
I-I YHUBEPCUTET Pepepaummn «MeHemKMeHT: YnpaBreHMe npoeKkTaMmm»

B pe3synbTaTte cnywartenb OOMMKEH

YmeTb

¢ aHanusMpoBaTb BHELUHIOW U BHYTPEHHIOK
cpeay NpoeKTa;

* BbIABIIATb €€ KIto4YeBble 3J1eMEHTbl N OLEHUBATb
nX BIriMdHMe Ha opraHmn3auuto,

* OUEHMBaTb PUCKU, JOXOOHOCTb
N 3(pPEKTUBHOCTb NPUHMMAEMbIX (OUHAHCOBBIX
N NHBECTULMOHHbBIX peLUeHunn;

* MPOBOAWTL ayaUT PECypCOB NPOEKTa;

* MNPOrHO3MpoBaTb M ONpeaenaTb NOTPebHOCTM B NepcoHane, onpeaensTb
3PP EKTMBHbIE YOOBNETBOPEHNS;

* paspabaTbiBaTb NPOrpamMmbl OCYLLIECTBIIEHUSI OPraHN3aLNOHHBIX N3MEHEHUN U
OLleHUBaTb X 3G EKTUBHOCTD;
* BECTU OManor B MHOA3bIYHON cpeae.



EEE ToMcKU MporpaMmma NoAroToBKU ynpaBreH4YeCKUX KagpoB
I NONUTEXHUYECKU ANA opraHusauumn HapogHoro xo3sncTea Poccurckon
I-I YHUBEPCUTET Pepepaummn «MeHemKMeHT: YnpaBreHMe npoeKkTaMmm»

B pe3synbTaTte cnywartenb OOMMKEH

Bnagetb

¢ COBpPEMEHHbIMU TEXHOJTIOTUAMUA S(b(beKTVIBHOFO BITMAHNA Ha MHOUBMAyalibHOE
M rpynnoesoe noeegeHne B opraHn3aumun;

* KOpnopaTtuBHbIMWU, KOHKYPEHTHbIMU U
d)yHKLI,I/IOHaJ'IbeIMI/I cTpaternaMmm pa3BnTtnA
opraHmnsauunu,

* OCHOBHbIMU MOAEJTAMU MPUHATUA STUYHbIX
ynpasJiieH4€CKnx peUJeHVIﬁ;

* MeToZaMu peanuaarmm OCHOBHbIX
ynpaBreHYeCcKnX PyHKUUIA (MpUHATHE
peLueHnin, MOTUBMPOBaHME NepcoHana,
OpraHM3aumsi U KOHTPOSb);

* HaBblKaMW yCneLHbIX NEPErOBOPOB, BKOYAs MHOA3BIYHYIO cpeay;
* npuemamu yxona oT KOH(SIMKTOB.



Mporpamma noaroToBKM ynpaBreHYeCKUX KagpoB

.I. TOMCKU i} ONA opraHn3auun HapogHoro xo3smnucTea Poccumnckon
I I NOJINTEXHNYECKNN denepaunn «MeHemKMEHT: YnpaBneHue npoeKkTaMm»
B YHUBEPCUTET

* PYKOBOAMTENM C HenpodunbHbIM 6a30BbIM 06pa3oBaHMEM (MHXEHEPHbIM,
MEANLMHCKAM U1 T.1.);

° PYKOBOAUTETNN-MPAKTUKHN,
Hy>XOakLWnecd B KapanHaribHOM
O6HOBJ’I€HVIVI/CVICTeMaTVI3aLlVIVI
3HaHUA K SMIMNPUYHECKOIO OrbliTa,

° npeanpuHnMaTenu,

*  KagpoBblli pe3eps.

Ocobble BXoAHble TpeboBaHUSA:

* Hanuyue BbiCLLIEro obpasoBaHus,
MUWH. CTaX ynpaBneH4Yeckon JesaTenbHOCTH - 2 roaa;

e BXogHoe cobecenoBaHue.




I'IporpaMMa noaroToBKu ynpaBrieH4eCKUX KaapoB

BN M tomckum C " P % .
NOSNIUTEXHUYECK WA Onsl opraHM3auumn HapogHoro xossancrtea Poccunckon
ml viveEPCUTET depepaumn «MeHemKMEHT: YnpaBreHMe npoekramm»

MaTtepuanbHo-TexHUYecKan 6a3a

dakTnyecknii agpec agaHun Bwua v HasHauyeHue 3gaHui n OcHallleHHOCTb
M OTOENbHO PacnosioXeHHbIX NoMeLLEHNIA
nomeLleHnm
b 1Y e 16 JlekumoHHble ayauTopum KomnetoTtep, WI-FI,
4YeOHbIN Kopnyc o b
yn. Ycosa 4, a npoekTop, Aocka 6enas
3an Kkpyrnoro crtona Ansi npoBeAeHus KomnetoTtep, WI-FI,
Y4e6HbI kopnyc TMY Ne 7, 6
yn. Ycosa 9/4 NEKUNOHHBIX 11 MPaKTU4ECKUX npoekTop, Aocka Benas,
3aHATUN MynbTUMEQNAHOE
Yue6Hbin kopnyc TMY Ne 21, obopynoBaHue
yn. Muporosa 10, 6
ot B 3an ans npoBeneHnst NEKLUMOHHbIX Komnbtotep, WI-FI,
4yeGHbIN Kopnyc o 7, <
yn. Ycosa 9/4 N MPaKTUYECKUX 3aHATUN NpoeKTop, p,ocxau6ena;|,
MynbTUMEQNAHOE
obopynoBaHue
. KomnbloTepHbI 3an 1 3an Kpyrroro Komnbtotep, WI-FI,
VRTINS L cTona npoekTop, focka Genas,
yn. YcoBa 9/4
KOMMNbIOTEPbI, HOYTOYKM

HTB, yn. Benuxckoro 50




EEE ToMCKUi MporpamMma NoAroToBKMU ynpaBneH4YeCcKUX Kaapos
I NOSNIUTEXHUYECK WA Onsl opraHM3auumn HapogHoro xossancrtea Poccunckon
I. YHUBEPCUTET depepauun «MeHemKMeHT: YnpaBneHue npoekraMmm»

MpomexyTouHasa aTTecTaums:

3a4eThbl, 3K3aMeHbI,

KOHTPOJIbHbIE BOMPOCHI,
camMocTosiTeNbHblE MPOEKTHbIE 3a4aHus,

Keucsl.

UtoroBas atrecTtauus: BblMyCKHas KBaJ'II/I(*)I/IKaLI,I/IOHHaF! pa60Ta.

Mo ntoram 3awmThl BblgaeTca AMNIIOM O npodgeccnoHanbLHoOmn
nepenoaroToBkKe.



EEE ToMCcKUi Mporpamma NoAroToBKU ynpaBrneH4Yeckux Kaapos
III ANA opraHn3auumn HapogHoro xo3sancrea Poccumnckomn

MONUTEXHUYECKUN

VHUBEPCUTET depepaunn «MeHemKMeHT: YnpaBrieHUe NpoeKrammn»

NpeanpuaTtna- napTHepbl

OO0 «TlA3IMPOM TpaHcras Tomck», OO0 «TASNMPOMHE®Tb - BocTok,
OO0 «Tomck byp ras», OO0 «CXK», OO0 «TACK», 'K «JJAMAY,

000 «Mukpany», OO0 «3nkom+», OO0 «TPK», OO0 «TOCK»,

OO0 «CUAM», OOO«TIK», OI'Y3 «OKbBv,

V7N ’ OO0 «ToMCKHedTEXUMY,
\@{ m LieHTp nporpamm 000 «ASpOI'IOpT- Tomck»,
NS B ®yT160MbHBLIN KNY6 «ToOMbY,
ToMCKMI permoHanbHbIn
PECYPCHbIN LIEHTP

n ap.

“_ s
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iy ar



i | TOMCKUN
I.I NONMUTEXHUYECKUN

YHUBEPCUTET




NONUTEXHUYECKUT ANA opraHn3auun HapoagHoro xo3simcTea Poccumnckon

.I. TOMCKMIA MporpamMmma noAroToBKM ynpaBreH4YecKux Kagpos
I- VHUBEPCUTET ®depepauun «MeHepgXMeHT: YnpaBneHue npoekramm»

KOHTaKTDbI

AunpexTop ML MBA:
AnexuHa NanvHa AHaTtonbeBHa

Adpec: 7 kopn. TI1Y, yn. Ycoea 9/4,
kab.208,209,210

men. +7 (3822) 563-788

http://portal.tpu.ru/departments/centre/
mba
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MNONUTEXHUYECKUN
YHUBEPCUTET

CNACUBO
3A BHUMAHMUE!




